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Notice is hereby given that the next meeting of the Sorell Council will be 
held at the Community Administration Centre (CAC), 47 Cole Street, Sorell 
on Tuesday, 20 January 2026 commencing at 6.00 pm. 
 
 
 
 
 
 
 
 
 
C E R T I F I C A T I O N  
 
I, Robert Higgins, Chief Executive Officer of the Sorell Council, hereby certify 
that in accordance with Section 65 of the Local Government Act 1993, the 
reports in this Agenda have been prepared by persons who have the 
qualifications and experience necessary to give such information, 
recommendation or advice.  
 
Council or a Council Committee is not to decide on any matter which 
requires the advice of a qualified person without considering such advice 
unless – 

(a) the General Manager certifies, in writing – 
(i) that such advice was obtained; and 
(ii) that the General Manager took the advice into account 
in providing general advice to the Council or Council 
Committee; and 

(b) a copy of that advice or, if the advice was given orally, a written 
transcript or summary of that advice is provided to the Council or 
Council Committee with the General Manager's certificate. 

 
Notices of Motion and supporting documentation from Councillors are 
exempted from this certification. 
 
 
 
 
ROBERT HIGGINS 
CHIEF EXECUTIVE OFFICER 
15 JANUARY 2026 
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AUDIO-VISUAL RECORDING OF COUNCIL MEETINGS 
 
I would like to advise that an audio-visual recording is being made of this 
meeting. I also remind everyone present to be respectful and considerate 
towards others attending the meeting. Language or behaviour that could be 
perceived as offensive, defamatory, or threatening to any person attending the 
meeting, or to those listening to the recording, will not be tolerated.” 
 

1.0 ACKNOWLEDGEMENT OF COUNTRY – MAYOR GATEHOUSE 
^ 
I would like to begin by paying respect to the traditional and original owners of 
this land the Mumirimina people, to pay respect to those that have passed 
before us and to acknowledge today’s Tasmanian Aboriginal community who 
are custodians of this land. 
 

2.0 ATTENDANCE 
^ 
 
Mayor J Gatehouse 
Deputy Mayor M Larkins 
Councillor S Campbell 
Councillor M Miró Quesada Le Roux 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor B Shaw 
Councillor C Torenius 
Chief Executive Officer R Higgins 
Corporate Administration Officer J Cooper 
 

3.0 APOLOGIES 
^ 
 
 

4.0 DECLARATIONS OF INTEREST 
^ 
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5.0 CONFIRMATION OF MINUTES OF COUNCIL MEETING 9 DECEMBER 2025 
^ 
 
RECOMMENDATION 
 
“That the Minutes of the Council Meeting held on 9th December 2025 be 
confirmed.” 
 
 

6.0 MAYOR’S REPORT 
^ 
 
RECOMMENDATION 
 
“That the Mayor’s communication report as listed be received.” 
 
This communication is provided as a courtesy, any items that require Council 
action and/or decision will be listed as separate agenda items. Any Councillor 
requiring information on any matter contained in the communication report 
please contact the Mayor at any time. 
 
• End of Year School Awards Presentations - Sorell School, Dodges Ferry, 

Sorell Secondary School. 
• Service Providers Meeting. 
• Eating with Friends Primrose Sands Christmas Lunch. 
• Okines Eating with Friends Christmas Lunch. 
• Teams meeting for the Sorell School Development Commissioned Artwork, 

review of draft brief for artists.  
• Invitation from Blue Hills Gun Club member to visit the facilities and site of 

relocation within the Blue Hills Property. 
• Sorell Christmas Carols. All day volunteering and cooking for the Sorell 

School Association. 
• Opening of the Sorell Memorial Hall extension, new history rooms and 

green room.  
• Senior Advisory Group meeting. 
• Unveiling of the TasNetworks Signal Box Art Work Collaboration Project - 16 

boxes vinyl wrapped with Sorell children’s artwork along Gordon Street. 
• Urgent Care Clinic opening. 
• Unveiling of Bill Yaxleys Painting “Firestorm” at Dunalley Hall. A donation of 

artwork to the Hall as an acknowledgment of the past event and the 
resilience and re-growth shown by the community to be in the position it is 
today.   

• BEST Board meeting. First look at Governance and Structure review Dec 
25. No other comments available at the moment on this review. 
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• Rethink Waste workshop Sorell Library. 
• Visit to Forcett Lakes Restaurant and Golf Course. The restaurant is open 

now and part of the building will be the golf club rooms. The 9-hole golf 
course is a couple of months away from opening. 

• Mayor and Management meetings. 
• Sorell Times article. 
• Communication with residents and businesses.  
 

7.0 SUPPLEMENTARY ITEMS 
^ 
RECOMMENDATION 
 
“That the Council resolve by absolute majority to deal with any supplementary 
items not appearing on the agenda, as reported by the General Manager in 
accordance with the Local Government (Meeting Procedures) Regulations 
2025.” 
 
In accordance with the requirements of Part 2 Regulation 10 (7) of the Local 
Government (Meeting Procedures) Regulations 2025, the Council by absolute 
majority may approve the consideration of a matter not appearing on the 
agenda, where the General Manager has reported: 
 
a) The reason it was not possible to include the matter on the agenda; 

and 
b) That the matter is urgent; and 
c) That advice has been provided under section 65 of the Local 

Government Act 1993. 
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8.0 COUNCIL WORKSHOPS REPORT 
^ 
The following Council Workshop was held: 
 

Date Purpose Councillor 
Attendance 

Councillor Apologies 
 

No Council 
workshops were 
scheduled 
during the 
reporting period.  

  
 

 

 
9.0 COUNCILLOR QUESTIONS ON NOTICE 

^ 
Nil. 
 

10.0 COUNCILLOR MOTIONS ON NOTICE 
^ 
Nil. 
 

11.0 WORKGROUP REPORTS 
^ 
 
RECOMMENDATION 
 
“That the workgroup reports as listed be received.” 
 

11.1 OFFICE OF THE CEO – ROBERT HIGGINS 
^ 
 
• Met with NRM South re: Rivers to Ramsar project and necessary 

adjustment to scope to replace a private property with western 
extremity of Miena Park – 9th Dec 

• Attended Sorell Memorial Hall extension opening – 15th Dec 
• Kick off meeting of Southern Tas Councils Network (replacement for 

STCA) – 17th Dec 
• Attended opening of Sorell Power Boxes Artwork project with 

TasNetworks – 17th Dec 
• Meeting with Federal Housing Minister, Federal Labor member Bec White, 

Housing Australia staff, DSG Secretary, Minister for Planning, Infrastructure 
etc chief of staff and planning, housing advisors, Brighton and Meander 
Valley GM’s and Sorell Planning Manager to discuss $20bn Federal 
Housing programs and how the 3 Lyons councils can / should partner 
with DSG and be included in their submission – 18th Dec 
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• Meeting with Engineering consultant and Infrastructure & Assets 
Manager re: various stormwater modelling / upgrade projects – SE 
Sporting Complex at Pembroke Park, Tarbook Court – 23rd Dec 

• Met with Tas Irrigation CEO to discuss Greater South East Irrigation 
Scheme – 8th January  

• Staff meetings, Leadership Team meeting, weekly Greater Hobart 
councils GM/CEO Teams meeting, workshops and SPA meetings. 

 
11.2 COMMUNITY RELATIONS – STACEY GADD, MANAGER 

^ 
 
COMMUNICATIONS & ENGAGEMENT 
 
• Sorell Community Cultural Precinct Reference Committee – EOI’s now 

closed, expression received and will be compiled for the committee to 
review. 

• We Stand Together Against Racism – joint initiative, continue to work with 
other councils to raise awareness that everyone has a role to play in 
stamping out racism in our communities.  Walk planned for Friday 20th 
March, Hobart Waterfront. 

• Ferry Hall – commenced planning for community engagement activities 
for February 2026. 

• FOGO – Southern Waste Solutions have appointed a Project Officer who 
will support our roll out, communication and engagement activities, 
planning to commence in February 2026. 

 
YOUTH 

Work is progressing on the development of the Youth Hub Operating Model. 
Key safeguarding documentation is being finalised, including the Safeguarding 
Children and Young People Policy, Child Safe Action Plan, and Code of 
Conduct, to ensure compliance with child safety requirements. 

Preparation of the Youth Hub space is underway, with furnishing and 
decoration being completed to support a welcoming and functional 
environment for young people. 

Planning is also underway for a Youth Hub drop-in Pizza Day scheduled for 30 
January, aimed at encouraging engagement and participation. 

COMMUNITY DEVELOPMENT 
 
Access and Inclusion 

Council is progressing the Department of Premier and Cabinet’s Towards a 
Tasmanian Disability Inclusion Plan consultation process in partnership with the 
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Access and Inclusion Committee. This work will inform Council’s approach to 
accessibility and inclusive service delivery. 

Emergency Management 

Emergency management activities have continued throughout January, with 
ongoing updates and communication provided to the community as required. 

Events and Programs 

Coordinated the organisation of the Australia Day Awards event, including the 
collation of nominations, event catering, and venue decorations. 

Planning is also underway for a geocaching event, with a focus on community 
participation and activation of public spaces. 

Men’s Shed Relocation 

Continue to work closely with the Men’s Shed and the Lions Club to support the 
relocation to the new premises at Shark Point Road, Penna. Coordination has 
focused on ensuring a smooth transition, including site readiness, access 
arrangements, and ongoing operational considerations. 

Further liaison will continue to support the establishment of the Men’s Shed at 
the new location and to minimise disruption to members during the relocation 
period. Including a skip bin on site to start rubbish removal. 

COMMUNITY GRANTS PROGRAM 
 
Community Grants  
• Nil. 
 
Quick Response 
• Nil. 

 
Individual Achievement  
• Anneke Kleywegt - Lifesaving 
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11.4 PLANNING – SHANE WELLS, MANAGER 
^ 
 
Planning Decisions  
  
Planning Determinations – December 2025  
Description  Type  Decision   Property Address  
Minor Amendment - Site 
Coverage, Setbacks, 
Parking, Private open 
space & Width of 
Carport Opening  Discretionary  

  
  
Delegation  24 Penna Road, Midway Point  

Change of Use - 
Dwelling to Visitor 
Accommodation  Permitted  Delegation  53 Spoonbill Loop, Sorell  
Dwelling  Discretionary  Delegation  71 Federation Drive, Sorell  

Two Multiple Dwellings  Discretionary  Delegation  
4 Sunningdale Close, Midway 
Point  

Dwelling & Outbuilding  Discretionary  Delegation  53 Friendship Drive, Sorell  

Dwelling  Discretionary  Delegation  

Lot 48 Oakmont Road, Midway 
Point - Adjoining 24 
Sunningdale Close, Midway 
Point  

Dwelling  Discretionary  Delegation  
9 Sunningdale Close, Midway 
Point  

Strata Title - Staged Unit 
2    CEO  U2 20 Whitelea Court, Sorell  
Petition to Amend 
Sealed Plan  

No Permit 
Required  CEO  9 Valleyfield Road, Sorell  

Dwelling  Discretionary  Delegation  12 Stanford Court, Sorell  

Outbuilding  Discretionary  Delegation  
6 Sandy Point Avenue, Dodges 
Ferry  

Outbuilding  Discretionary  Delegation  117 Weston Hill Road, Sorell  

Dwelling  Discretionary  Delegation  
1 Sunningdale Close, Midway 
Point  

Dwelling  Discretionary  SPA  5 Spotswood Road, Dunalley  
STAGE 1 - Strata Units 1-4  Discretionary  CEO  24 Clifton Drive, Sorell  
Two Outbuildings  NPR  Delegation  8 Convoy Road, Carlton  

Boundary Adjustment  Discretionary  Delegation  
175 Carlton River Road, 
Carlton  

Final Survey Plan - 
Sixteen Lot Subdivision 
including works within 
the road reserve  Discretionary  CEO  9 Valleyfield Road, Sorell  
Minor Boundary 
Adjustment  Permitted  Delegation  492 Delmore Road, Wattle Hill  
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Final Survey Plan - 
Boundary Adjustment  Discretionary  CEO  130 Josephs Road, Carlton  

Final Survey Plan - 
Boundary Adjustment  Discretionary  CEO  

695 Fulham 
Road, Connellys Marsh & 5 
Beach Road, Connellys Marsh  

Final Survey Plan - One 
Lot Subdivision  Discretionary  CEO  3208 Tasman Highway, Orielton  
Minor Amendment - 
Staging  Discretionary  Delegation  

8 Cole Street, Sorell & Cole 
Street, Sorell  

One Lot Subdivision  Discretionary  Delegation  
13 Lake Vue Parade, Midway 
Point  

Final Survey Plan X11 Lots 
(Lots 30, 36, 46, 49, 53, 
75, 123, 132, 153, 155, 
175)  Discretionary  CEO  

195-227 Penna Road, Midway 
Point  
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12.0 PETITIONS STILL BEING ACTIONED 
^ 
 
 
Petition Tabled at 

Council 
Meeting 

Status 

Withdrawal of the Blue 
Lagoon Draft 
Management Plan 

18th July 2023 
ordinary Council 
meeting – S.58(2) 
LGA 1993. 

Council laid the matter on the table for 
further consultancy on review and options 
assessment for stormwater management 
at Blue Lagoon.  Variation to the 
operating budget approved at August 
2023 Council meeting to facilitate this - 
$50k. 
 
Final consultant reports received April 
2024. 
 
Council staff continue to progress matters 
with Red Handfish research team (NHRT) 
in first instance through exchange of 
consultant reports, development of an 
interim water level management SOP and 
ongoing engagement prior to 
determining further actions. 
 
Exchange of all project materials 
expanded to relevant state and federal 
agencies.  
 
Engagement with NRM EAG has also 
occurred. 
 
Alternative permanent outfall design 
exiting at Boat Ramp underway. Detailed 
LIDAR survey and tidal level data indicate 
drain grade and tidal inundation 
limitations. Alternate approaches being 
investigated between Council and 
consultant. Two options completed. 
Original concept via Kannah and Boat 
Park to ramp most feasible / least cost. 
Revised PM Plan required to finalise 
planning, required budget and impacts 
of associated maintenance works of 
lagoon as per mechanical cumbungi 
removal. 
 
Preferred design concept to be 
distributed for community engagement 
then Reserve Management Plan update 
and completion and revised DA process 
to be undertaken concurrently to meet 
CERMP project funding timing 
commitment. 
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13.0 PETITIONS RECEIVED 
^ 
 
At the time of preparation of this agenda no petitions had been received. 
 

14.0 LAND USE PLANNING 
^ 
 
The Mayor advised in accordance with the provisions of Part 2 Regulation 29 of 
the Local Government (Meeting Procedures) Regulations 2025, the intention of 
the Council to act as a planning authority pursuant to the Land Use Planning 
and Approvals Act 1993 is to be noted. 
 
In accordance with Regulation 29, the Council will act as a planning authority 
in respect to those matters appearing under item 14 on this agenda, inclusive 
of any supplementary items. 
 

14.1 SORELL PLANNING AUTHORITY MINUTES 
^ 
 
RECOMMENDATION 
 
“That the minutes of the Sorell Planning Authority (“SPA”) Meeting of 9th 
December 2025 be noted.” 
 

15.0 GOVERNANCE 
^ 
 Nil reports. 
 

16.0 INFRASTRUCTURE AND ASSETS 
^ 
 Nil reports. 
 

17.0 COMMUNITY RELATIONS 
^ 
 Nil reports. 
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18.0 FINANCE 
^ 
 

18.1 EXECUTIVE SUMMARY – FINANCIAL REPORT DECEMBER 2025 YTD 
 
RECOMMENDATION 
 
“That the Executive Summary – FINANCIAL REPORT DECEMBER 2025 YEAR-TO-
DATE be received and noted by Council.” 
 
Note: variances are only reported and discussed below if they are greater than 
$10k and have a variance percentage of greater than 10%.  
 
FINANCIAL REPORT DECEMBER 2025 YEAR-TO-DATE 

The operating surplus for the period ended 31 December 2025 of $14.322m is 
above the budget of $12.816m by $1.506m. The main drivers of this position are: 

• Recurrent income year to date is $23.151m and is above budget by $794k.   
• Operating expenses year to date are $12.313m, which is below budget by 

$709k.  
 
NOTES TO THE ACCOUNTS 

1. RATES AND CHARGES 

This category is above budget by $13k to the end of December with no 
significant variances noted. 

2. STATUTORY FEES AND CHARGES 

This category is above budget by $58k to the end of December. The following 
significant variances are noted: 

• 132 & 337 Certificate Fees is above budget by $35k as a result of increased 
activity. 

3. USER FEES 

This category is below budget by $35k to the end of December. The following 
significant variances are noted: 

• Engineering Inspections & 1% Approval Fee is below budget by $14k as a 
result of less than expected activity. 

• Food Licences is above budget by $14k as a result of delays in the 
payment of annual food licences following the issue of the renewals in 
June 2025. 
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• Plumbing Application Fees is below budget by $20k due to less than 
expected activity. 

• Plumbing Inspection Fees is below budget by $21k due to less than 
expected activity. 

4. GRANTS OPERATING 

Refer to attachment (g) Grants Operating and Capital Variance Analysis for a 
detailed explanation of the variances.   

5. CONTRIBUTIONS RECEIVED 

This category is above budget by $181k to the end of December. The following 
significant variances are noted:  

• Public Open Space Contributions is above budget by $129k primarily as a 
result of subdivisional development activities at Spoonbill Loop and 
Valleyfield Road being more than expected. 

• Stormwater Contributions of $22k were received which were not 
budgeted in the 2025-26 financial year as it was too difficult to estimate. 

• Contributions Received Other is $22k following receipt of a contribution of 
$22k from Lady Gowrie Tasmania in relation to a kitchen upgrade at 17-19 
Penna Road, Midway Point, originally budgeted in 2024-25. 

6. INTEREST 

This category is above budget by $39k to the end of December. The following 
significant variance is noted: 

• Interest Received Banks & Other is above budget by $36k due to higher-
than-expected balances and interest rates. 

7. OTHER INCOME 

This category is below budget by $2k to the end of December. The following 
significant variances are noted: 

• Lease/Rent Fees Received is $16k below budget, primarily due to delays 
in the completion and full tenanting of the new Hub building. The revenue 
was budgeted to commence in July 2025 but did not start until August 
2025. In addition, occupancy levels are not yet at capacity, resulting in 
lower-than-budgeted monthly rental income and delays in charging on-
cost recoveries. 

• Other Facility Hire is $11k below budget primarily due to a reduced level 
of activity at the Pembroke Park Stadium than originally planned due to 
replacement of the stadium flooring. 
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8. INVESTMENT INCOME 

This category is in line with budget to the end of December. 

9. EMPLOYEE BENEFITS 

Total Employee Benefits is below budget by $407k to the end of December. The 
following significant underspend variances are noted: 

• Workers Compensation Insurance is below budget by $78k due to the 
budgeted insurance amount being higher than the calculated estimate 
provided to the insurance company and a prior year credit received in 
the current FY relating to a claim experience discount of $45k. 

• ADO Expense is below budget by $28k with the expense budgeted in 
December but processed in January 2026. 

The following underspends are primarily due to a number of vacant positions: 

• Payroll Tax is below budget by $11k. 
• Salaries are below budget by $237k. 
• Superannuation is below budget by $48k. 

These Employee Benefits underspends are offset by overspends in the 
following areas: 

• Long Service Leave is above budget by $13k primarily due to the 
recognition of prior service following the employment of a staff member 
from another Council. 

• Temporary Staff Employed Through Agency is above budget by $14k 
primarily due to Roads crews staff member vacancies being filled by 
temporary staff. 

10. MATERIALS AND SERVICES 

Materials and services are $656k below budget to the end of December. 

The following significant variances are noted: 
• Advertising is below budget by $10k primarily due to reduced expenditure 

for Council roadside banners. 
• Consultants Other is below budget by $210k primarily due to project 

timing: 
o Councillors $9k due to delays in progressing a reconciliation and 

engagement project. 
o Human Resources $10k due to less than expected systems services 

requests. 
o Engagement & Events $8k due to less demand than planned for 

indigenous advisory services. 
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o Engineering Operations $41k due to delays in various projects 
including deflectograph testing on Sugarloaf and Brinktop Roads 
$16k, Traffic Impact DA provision $10k, Road pavement $10k and 
Street Dining advice $5k. 

o Assets & GIS $20k due to delays in the Asset Management and Road 
Hierarchy Review and a Stormwater CCTV condition survey charged 
to Contractors. 

o Land Improvements $20k due to delays in progressing park 
development plans. 

o Town Planning $120k due to delays in progressing Southern Beaches 
Structure Plan and South East Area Planning for Country. 

o Environmental Health $11k due to delays in finalising the Southern 
Beaches stormwater strategy and Primrose Beach wastewater 
investigations. 

o IT $5k due to delays in the Cyber Security insurance review. 

These Consultants Other underspends are offset by overspends in the 
following areas: 

o Finance $16k due to the implementation of an expense 
management project and the implementation of additional task 
automation and security features in the Finance system. 

o Waste Management $7k for FOGO implementation advice 
budgeted for later in the financial year. 

• Contractors is below budget by $83k primarily due to project timing: 
o IT - $11k with delays in the production server and $5k for the 

hyperconvergence projects. 
o NRM - Net underspend of $93k, primarily driven by delays in the 

delivery of the Blue Lagoon cumbungi removal $90k, weeds 
management implementation plan $6k, and NRMEAG Weed 
Management Plan $15k, partially offset by fencing works ($15k 
overspend) originally budgeted for 2024–25 and a contribution $9k 
to NRM South for improvement to the catchment and wetland 
health at Pitt Water – Orielton Lagoon. 

o Engineering Operations $30k with delays in the completion and 
delivery of an updated Entura Stormwater model. 

These Contractor underspends are offset by overspends in the following areas: 

o Assets & GIS - $18k with a Stormwater CCTV survey $7k budgeted in 
Consultants and additional SSA/GIS contracted project support 
hours of $5k budgeted in January.  
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o Town Planning – $29k above budget due to higher-than-expected 
planning assistance due to staff Long Service Leave and 
vacancies. 

o Plumbing Services - $8k above budget due to unplanned 
contracted assistance following a staff vacancy. 

• Electricity is above budget by $13k primarily due to air blower usage at 
Pembroke Park Stadium following the November remedial works on the 
flooring water ingress event. 

• Greenwaste Mobile Garbage Bin Collection is under budget by $20k 
primarily due to delays in processing the December invoice. 

• Greenwaste Mobile Garbage Bin Disposal is over budget by $15k primarily 
due to the processing of the December invoice budgeted in January and 
unbudgeted Waste Levy costs. 

• Legal Fees is under budget by $19k primarily due to less than expected 
Town Planning appeal costs. 

• Line Marking – Transport Infrastructure is below budget by $14k due to 
weather related delays in linemarking activities.  

• Mobile Garbage Bin Replacement is below budget by $65k with the 
annual expenditure budgeted for December rather than a monthly bin 
replacement expenditure profile. 

• Operating Capital is below budget by $28k primarily due to delays in the 
commencement of the Youth program. 

• Plant Hire – External is below budget by $34k due to Community Facilities 
$16k Porta Loos hire for Maddison Lyden Park being less than expected 
and Stormwater $14k planned excavator hire required at a later date. 

• Repairs and Maintenance is below budget by $167k predominately as a 
result of underspends to date in Community Facilities $25k, Roads – Sealed 
$68k, Stormwater $28k, Land Improvements $32k and Bridges $47k.  

 
These underspends are somewhat offset by a small number of overspends 
totalling $33k, primarily Roads – Unsealed $23k due to an unplanned major 
repair. Repairs and maintenance costs are difficult to estimate, due to the often 
reactive and unpredictable nature of these activities. However, most of these 
underspends are due to scheduling.   
 
• Kerbside Hard Waste Collection is over budget by $21K with a higher-than-

expected cost. 
• Kerbside Hard Waste Disposal is over budget by $10k with a higher-than-

expected cost. 
• Kerbside Recycling Disposal is below budget by $37k primarily due to 

delays in processing of the December invoice and the commencement 
of the unbudgeted Recycle Rewards scheme for eligible drink containers 
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($26k YTD). Council expects to receive further savings from the scheme 
over the course of this financial year.  

• Street Bin Collection Contract is over budget by $11k primarily due to 
increases in collections costs and unbudgeted disposal costs and waste 
levies. 

• Tyres expenditure is above budget by $17k, which is materially higher than 
anticipated. The heavy fleet allocation of $3k per quarter (annual $13k) is 
insufficient given actual requirements this year. A review of future budgets 
will be necessary to ensure adequacy. Current spend also includes some 
minor light fleet tyre purchases, which were unbudgeted. 

• Valuation Expenses are below budget by $51k primarily due to ongoing 
delays in receipt of invoices for the Council Property Roll revaluation 
project ($42k) and Supplementary revaluation expenses of $21k being less 
than the budgeted $30k. 

 
11. DEPRECIATION AND AMORTISATION 

This category is above budget by $256k to the end of December, with no 
significant variances noted.  

12. FINANCE COSTS 

This category is in line with budget to the end of December. 

13. OTHER EXPENSES 

This category is above budget by $97k to the end of December. The following 
significant variances are noted: 
• Government Fire Contributions is above budget $172k due to the 

processing in December of the second quarter Fire Service Levy payment 
budgeted in January. 

 
The overspend is partially offset by an underspend in the following areas: 
• Audit expenses is below budget by $13k due to a delay in the progression 

of internal audit projects. 
• Donations and Section 77 Expenses is below budget by $16k, primarily due 

to delays in a contribution to the Sorell Tennis Club $10k and less than 
expected demand for donations. 

• Functions and Programs is below budget by $29k primarily due to delays 
and underspends in Engagement and Events projects of $16k and delays 
in the commencement of the Youth Program of $12.5k. 

• NRM expenses is below budget by $22k primarily due to delays in the 
progression of cats projects of $8k and the backyard biodiversity and 
nestboxes projects $12k.  
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14. GRANTS CAPITAL 

Refer to attachment (g) Grants Operating and Capital Variance Analysis for a 
detailed explanation of the variances.   
 
15. CONTRIBUTIONS – NON-MONETARY ASSETS  

Developer contributions were over budget by $182k to the end of December.  
This relates to donated assets which have been capitalised in Assetic in the first 
half of the financial year. Donated assets generally relate to subdivision assets, 
which become a Council asset once the development is complete. 

16. NET GAIN / (LOSS) ON DISPOSAL 

This category is under budget by $393k with the budgeted sale of Amelia Court 
land parcel now planned for later in the financial year.   

17. SHARE OF INTEREST IN JOINT VENTURES 

This category is in line with budget to the end of December. 

CASH & INVESTMENTS  

The Council maintains deposits with four major banks (Commonwealth (CBA), 
Westpac, Bendigo Bank and MyState).  

Council’s cash position decreased by $1.488m during the month of December, 
predominantly due to capital expenditure. In comparison with the 2024/2025 
financial year, the current cash balance of $25.650m is $4.163m greater than 
the balance at the same time last year. Sorell Council continues to hold $1.303m 
in grant income received in advance as reported in the Balance Sheet, this is 
$142k less than the balance at the same time last year. Overall, the current cash 
balance movement is a result of less year-to-date capital expenditure than 
expected. 
 
CASH RESERVES 

As at 31 December 2025, cash reserves being held by Council are as follows; 

 
Land Sales       $1,114,726 
Public Open Space Contributions    $1,943,176 
Car Parking Cash in Lieu     $     89,504 
Subdivision Traffic Management Contributions  $   150,790 
Stormwater       $     31,334 
Interest       $   389,136 

        $3,718,666 
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RATES OUTSTANDING 

Attached is a graph showing unpaid rates by month, for both the current and 
previous four years. The graph declines each month as rates are progressively 
paid throughout the financial year.  The second graph reflects the percentage 
of rates debt outstanding at the end of each month, with four comparative 
financial years’ data as well. 

At the end of December, 60.8% of rates had been paid, compared to 60.4% at 
the same time last year. Rate collections are ahead on the previous year, with 
rates staff maintaining their standard rates debtor follow-up and collection 
processes throughout the month. 
 
Supplementary valuations were received from the Office of the Valuer-
General, year to date totalling $47.6k in general rates, $21.6k in waste charges 
and $2k in fire levy income.  
 

FINANCIAL MANAGEMENT 

During the month of December, the following key financial management tasks 
were completed:  

• Finance staff completed all end-of-month (EOM) procedures for 
November, including the completion of EOM processing and balance 
sheet reconciliations and the submission of Council’s monthly Business 
Activity Statement (BAS) to the Australian Tax Office (ATO).  

• Finance staff continued to work on the Mid-Year Budget Review (MYBR) 
for the operating budget.  

• Finance staff completed South East Region Development Association 
(SERDA) ad-hoc and monthly financial tasks.  

• Finance staff completed and lodged Phase 2 of the 2024/2025 
Consolidated Data Collection Survey. 

• Finance staff completed the following grant related reports:  
o Assisted with Final reporting in relation to the Federal Government 

Department of Infrastructure, Transport, Cities, Regional 
Development, Communications, Sports and Arts funding of the South 
East Jobs Hub. 

AUDIT 

• Nil 

GRANTS & FUNDING 

During the month of December, the following grant was received: 
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• An amount of $93k (excluding GST) was received for the Memorial Hall 
from the Australian Government Department of Infrastructure, Transport, 
Cities, Regional Development, Communications, Sports and Arts. 

• An amount of $150k (excluding GST) was received for the South East Jobs 
Hub from the Australian Government Department of Infrastructure, 
Transport, Cities, Regional Development, Communications, Sports and 
Arts. 

• An amount of $50k (excluding GST) was received for Local Roads and 
Community Infrastructure Program Roads to Recovery from the Australian 
Government Department of Infrastructure, Transport, Cities, Regional 
Development, Communications, Sports and Arts. 

INSURANCE 

• Nil 

MEETINGS 

• Nil 

ATTACHMENTS 

MONTHLY DASHBOARD REPORT (Pages 7) 
a) Statement of Income and Expenditure for the period ending 

31 December 2025 (Pages 1) 
b) Statement of Financial Position as at 31 December 2025 (Pages 1) 
c) Statement of Cash Position as at 31 December 2025 (Pages 1) 
d) Detailed Statement of Income and Expenditure for the period ending 

31 December 2025 (Pages 5) 
e) Investments and Borrowings as at 31 December 2025 and Graph 1 – Total 

Cash Available (Pages 4) 
f) Graph 2 - Rates Outstanding (Pages 2) 
g) Grants Variance Analysis (Pages 1) 
 
 
SCOTT NICOL    SALLY FANG   MARK PATMORE 
ACTING MANAGER FINANCE ACCOUNTANT  ACCOUNTANT  
 
Date: 12 January 2026 
Attachments (22 pages)  
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18.2 2025-2026 CAPITAL BUDGET ADJUSTMENTS  
 
RECOMMENDATION 
“That Council resolve pursuant to Section 82 of the Local Government Act 1993 
to accept and adopt the below adjustments to the 2025/2026 Capital Budget 
estimates.” 
 
 
Capital expenditure to the end of December 2025 is $5,065,136 (as per Capital 
Works Budget run on 7 January 2026). 
 
The following Capital Budget adjustments have been requested in January 
2026.  
 
Below is a summary of the requested adjustments.  
Original Budget approved in June 2025 
Council meeting $16,063,134 

Budget approved in December 2025 
Council meeting $16,317,196 

Budget adjustments requested for approval in January 2026 Council meeting:  
Total adjustments on capital jobs with 
variances of over 10% $0 

Total adjustments on completed capital 
jobs with variances of over 10% -$48,319 

Total adjustments on new capital jobs $2,850 
Budget requested for approval in 
January 2026 Council meeting $16,271,727 

 
Below is a detailed explanation of the requested adjustments.  
 
The following capital jobs adjustments have been requested because the jobs 
are completed and have variances of 10% or greater in the 2025/2026 financial 
year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-25-LI-010 South East Sports 
Complex Southern End Goal Net    -$7,933 

C-26-B-005 Dunalley Hall Acoustic 
Treatment   -$4,097 

C-26-P-005 Trailer Mounted Chipper   -$22,671 
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C-23-IT-001 Flyway Island CCTV Fix   -$2,000 
C-26-T-017 Midway Point Penna 
Road Footpath   -$11,618 

Total Adjustments $179,933 $131,614 -$48,319 
 
• C-25-LI-010 South East Sports Complex Southern End Goal Net – This has 

been completed as part of other projects. 
• C-26-B-005 Dunalley Hall Acoustic Treatment – Sufficient improvements 

have been achieved with acoustic curtains, ceiling panels and acoustic 
dividers. Carpet is not required. 

• C-26-P-005 Trailor Mounted Chipper – Actual cost is lower than originally 
anticipated by sourcing a suitable chipper. Contingency included in the 
original budget is not needed. 

• C-23-IT-001 Flyway Island CCTV Fix – The extra camera was funded by 
LGAT. Council contribution is limited to civil labour component only. 

• C-26-T-017 Midway Point Penna Road Footpath – Quotes received from 
contractors varied significantly in price. The original budget was prepared 
as an estimate within this range. Actual cost is closer to the lower-priced 
quotes. 

 
The following capital job adjustment has been requested because the job does 
not have an approved budget but has expected expenditure in the 2025/2026 
financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-PRELIM-016 Sorell Football Club 
Building Upgrade - Design    $2,850 

Total Adjustments $0 $2,850 $2,850 
 
• C-26-PRELIM-016 Sorell Football Club Building Upgrade - Design – 

Architectural services for concept plans are required for scoping of Sorell 
Football Clubroom building upgrade. 

 
ATTACHMENTS 

a) Capital Works Budget for the period ending 31 December 2025 (Pages 11) 
 
SCOTT NICOL        SALLY FANG   
ACTING MANAGER FINANCE     ACCOUNTANT  
 
Date: 12 January 2026 
Attachments (11 pages
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19.0 PLANNING 
^ 
Nil reports. 
 
 

20.0 HEALTH AND COMPLIANCE 
^ 
Nil reports. 
 

21.0 ROADS AND STORMWATER 
^ 
Nil reports. 
 

22.0 FACILITIES AND RECREATION 
^ 
Nil reports. 
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23.0 QUESTIONS FROM THE PUBLIC 
^ 
 
In accordance with Regulation 36 of the Local Government (Meeting 
Procedures) Regulations 2025, Council will conduct a Public Question Time.   
 
At each meeting the Mayor will invite those members of the public present to 
ask questions.  When requested please: 
• Stand up; and 
• State clearly your name and address. 
 
This time is allocated for questions from the public. Questions are to be kept brief 
and specific to the topic to which they relate. 
 
Members of the public are reminded that questions and any answers to such 
questions are not to be debated. 
 
Questions may be submitted to Council in writing at least seven (7) days before 
an ordinary Council meeting. 
 

24.0 CLOSED MEETING 
^ 
 
The Chief Executive Officer advised that in his opinion the listing of agenda 
item/s: 
 

Reference Item 
24.1 Confirmation of the Closed Council Minutes of the 

Council Meeting of 9 December 2025– Regulation 40(3) 
24.2 Disclosure of confidential information – Regulation 17(7) 
24.3 Tender – Madison Lyden Park Amenities Block – 

Regulation 17(2)(e) 
 
As prescribed items in accordance with Regulations 17 and 40 of the Local 
Government (Meeting Procedures) Regulations 2025, and therefore Council 
may by absolute majority determine to close the meeting to the general public. 
 
RECOMMENDATION 
 
“That the meeting be closed to the public to enable Council to consider 
agenda items 24.1 - 24.3 which are confidential matters as prescribed in 
Regulations 40 and 17 of the Local Government (Meeting Procedures) 
Regulations 2025.”  
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CLOSED MEETING 

Members are advised that items listed below in the CLOSED SESSION AGENDA 
are classified as CONFIDENTIAL ITEMS in accordance with the provisions of the 
Local Government Act 1993.  

A Councillor must not discuss any item listed in a CLOSED SESSION AGENDA with 
any person (except another elected member, the General Manager or the 
author of a report to the closed session of Council or a Council Committee) 
without a specific resolution of the Council or a Council Committee that 
considered the report. 

Section 338A (1) of the Local Government Act 1993 states that a Councillor must 
not disclose information: 
 
(a) seen or heard by the Councillor at a meeting or part of a meeting of a 
council or council committee that is closed to the public that is not authorised 
by the council or council committee to be disclosed; or 
(b) given to the Councillor by the mayor, deputy mayor, chairperson of a 
meeting of the council or council committee or the general manager on the 
condition that it be kept confidential. 
 
Section 338A (3) states that a member must not disclose information acquired 
as such a member on the condition that it be kept confidential. 
 
Additionally, Section 339 of the Local Government Act 1993 states that: 
 
(1) A councillor or a member must not make improper use of any information 

acquired as a councillor or member.  
(3) Improper use of information includes using the information – 

(a) to gain, directly or indirectly, an advantage or to avoid, directly or 
indirectly, a disadvantage for oneself, a member of one's family or a 
close associate; or 

(b) to cause any loss or damage to any council, controlling authority, 
single authority, joint authority or person. 
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24.1 CONFIRMATION OF THE CLOSED MINUTES OF THE COUNCIL MEETING OF 9 
DECEMBER 2025 
 

24.2 AUTHORISATION TO DISCLOSE CONFIDENTIAL INFORMATION 
 

24.3 TENDER C-25-B-003 – MADISON LYDEN PARK AMENITIES BLOCK  
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25.0 ACRONYMNS 
^ 
 
AGM Annual General Meeting 
AFL Australian Football League 
AIR Australian Immunisation Register 
ASU Australian Services Union 
ATO Australian Taxation Office 
AWTS Aerated Wastewater Treatment Systems 
BEST Business and Employment Southeast Tasmania 
CAC Community Administration Centre 
CEO Chief Executive Officer 
CLRS Councillors 
CRM Customer Request Management 
CRDSJA Copping Refuse Disposal Site Joint Authority 
DEDTA Department Economic Development, Tourism & The Arts 
DECYP Department for Education, Children and Young People 
DPAC Department of Premier & Cabinet 
DPFEM Department of Police, Fire and Emergency Management 
DSG Department of State Growth 
DST Destination Southern Tasmania 
EBA Enterprise Bargaining Agreement 
EOI Expressions of Interest 
EOFY End of Financial Year 
EPA Environment Permit Authority 
EWaste Electronic Waste 
FMAC Fire Management Assessment Committee 
GM General Manager 
LGAT Local Government Association of Tasmania 
LPS Local Provisions Schedule 
LTFP Long Term Financial Plan 
MAST Marine & Safety Tasmania 
MEMC Municipal Emergency Management Committee 
NRE Department of Natural Resources and Environment Tasmania 
NRM Natural Resource Management 
PWS Parks and Wildlife Service 
RDA Regional Development Australia 
RTI Right to Information 
SBIP School Based Immunisation Program 
SEI South East Irrigation 
SERDA South East Region Development Association 
SES State Emergency Service 
SPA Sorell Planning Authority 
STCA Southern Tasmanian Councils Association 
STRWA Southern Tasmanian Regional Waste Authority 
STRLUS Southern Tasmania Regional Land Use Strategy 
SWSA Southern Waste Strategy Association 
SWS Southern Waste Solutions 
TasCAT Tasmanian Civil and Administrative Tribunal 
TAO Tasmanian Audit Office 
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