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Notice is hereby given that the next meeting of the Sorell Council will be 
held at the Community Administration Centre (CAC), 47 Cole Street, Sorell 
on Tuesday, 19 August 2025 commencing at 6.00 pm. 
 
 
 
 
 
 
 
 
 
C E R T I F I C A T I O N  
 
I, Robert Higgins, General Manager of the Sorell Council, hereby certify that 
in accordance with Section 65 of the Local Government Act 1993, the 
reports in this Agenda have been prepared by persons who have the 
qualifications and experience necessary to give such information, 
recommendation or advice.   
 
Council or a Council Committee is not to decide on any matter which 
requires the advice of a qualified person without considering such advice 
unless – 

(a) the General Manager certifies, in writing – 
(i) that such advice was obtained; and 
(ii) that the General Manager took the advice into account 
in providing general advice to the Council or Council 
Committee; and 

(b) a copy of that advice or, if the advice was given orally, a written 
transcript or summary of that advice is provided to the Council or 
Council Committee with the General Manager's certificate. 

 
Notices of Motion and supporting documentation from Councillors are 
exempted from this certification. 
 
 
 
 
ROBERT HIGGINS 
GENERAL MANAGER 
14 AUGUST 2025   

NOTICE OF MEETING 



 

AGENDA 
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SORELL ON 19 August 2025 

TABLE OF CONTENTS 
1.0 ACKNOWLEDGEMENT OF COUNTRY – MAYOR GATEHOUSE 1 

2.0 ATTENDANCE 1 

3.0 APOLOGIES 1 

4.0 DECLARATIONS OF INTEREST 1 

5.0 CONFIRMATION OF THE MINUTES OF 15 JULY 2025 1 

6.0 MAYOR’S REPORT 2 

7.0 SUPPLEMENTARY ITEMS 3 

8.0 COUNCIL WORKSHOPS REPORT 3 

9.0 COUNCILLOR QUESTIONS ON NOTICE 4 

10.0 COUNCILLOR MOTIONS ON NOTICE 4 

11.0 WORKGROUP REPORTS 4 
11.1 OFFICE OF THE GENERAL MANAGER – ROBERT HIGGINS 4 
11.2 FINANCE – SCOTT NICOL, ACTING MANAGER 11 
11.3 COMMUNITY RELATIONS – STACEY GADD, MANAGER 14 
11.4 PLANNING – SHANE WELLS, MANAGER 20 
11.5 HEALTH AND COMPLIANCE – GREG ROBERTSON, MANAGER 24 
11.6 INFRASTRUCTURE AND ASSETS – JULIE MANN, MANAGER 34 
11.7 ROADS AND STORMWATER – MATTHEW JONES, ACTING MANAGER 37 
11.8 FACILITIES AND RECREATION – BEN BUCKLAND, MANAGER 40 

12.0 PETITIONS STILL BEING ACTIONED 43 

13.0 PETITIONS RECEIVED 44 

14.0 LAND USE PLANNING 44 
14.1 SORELL PLANNING AUTHORITY MINUTES 44 

15.0 GOVERNANCE 45 
15.1 ENDORSEMENT OF REVIEWED AND NEW COUNCIL POLICIES 45 
15.2 PROPOSED DISPOSAL OF PUBLIC LAND – PART OF 532 OLD FORCETT ROAD, 

DODGES FERRY – CT 101072/1 & 3 97 

16.0 INFRASTRUCTURE AND ASSETS 119 

17.0 COMMUNITY RELATIONS 119 
17.1 COMMUNITY GRANTS PROGRAM 119 
17.2 COMMUNITY GRANTS PROGRAM 121 
17.3 COUNCILLOR REPRESENTATION ON COMMUNITY GRANTS ASSESSMENT 

PANEL 123 

18.0 FINANCE 125 
18.1 EXECUTIVE SUMMARY – FINANCIAL REPORT JULY 2025 YTD 125 
18.2 2025-2026 CAPITAL BUDGET ADJUSTMENTS 145 



19.0 PLANNING 166 
19.1 AMENDMENT TO THE STATE COASTAL POLICY 166 

20.0 HEALTH AND COMPLIANCE 172 

21.0 ROADS AND STORMWATER 172 

22.0 FACILITIES AND RECREATION 173 
22.1 BLUE LAGOON WEED MANAGEMENT PLAN 2025 - 2035 173 

23.0 QUESTIONS FROM THE PUBLIC 177 

24.0 CLOSED MEETING 179 
24.1 CONFIRMATION OF THE CLOSED MINUTES OF THE COUNCIL MEETING OF 15 

JULY 2025 179 
24.2 AUTHORISATION TO DISCLOSE CONFIDENTIAL INFORMATION 179 
24.3 COPPING REFUSE DISPOSAL SITE JOINT AUTHORITY MEETING MINUTES -15 

MAY 2025 180 

25.0 ACRONYMNS 181 
 

 
 



  

  
AGENDA 
ORDINARY COUNCIL MEETING 
19 AUGUST 2025 

 

1 

AUDIO-VISUAL RECORDING OF COUNCIL MEETINGS 
 
I would like to advise that an audio-visual recording is being made of this 
meeting. I also remind everyone present to be respectful and considerate 
towards others attending the meeting. Language or behaviour that could 
be perceived as offensive, defamatory, or threatening to any person 
attending the meeting, or to those listening to the recording, will not be 
tolerated. 
 

1.0 ACKNOWLEDGEMENT OF COUNTRY – MAYOR GATEHOUSE 
^ 
I would like to begin by paying respect to the traditional and original owners 
of this land the Mumirimina people, to pay respect to those that have 
passed before us and to acknowledge today’s Tasmanian Aboriginal 
community who are custodians of this land. 
 

2.0 ATTENDANCE 
^ 
 
Mayor J Gatehouse 
Deputy Mayor C Wooley 
Councillor S Campbell 
Councillor M Miró Quesada Le Roux 
Councillor B Nichols 
Councillor M Reed 
Councillor N Reynolds 
Councillor C Torenius 
Councillor M Larkins 
General Manager R Higgins 
Director People & Performance J Hinchen 
 

3.0 APOLOGIES 
^ 
 
 

4.0 DECLARATIONS OF INTEREST 
^ 
 

5.0 CONFIRMATION OF THE MINUTES OF 15 JULY 2025 
^ 
 
RECOMMENDATION 
 
“That the Minutes of the Council Meeting held on 15th July 2025 be 
confirmed.” 
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6.0 MAYOR’S REPORT 
^ 
 
RECOMMENDATION 
 
“That the Mayor’s communication report as listed be received.” 
 
 
This communication is provided as a courtesy, any items that require 
Council action and/or decision will be listed as separate agenda items. Any 
Councillor requiring information on any matter contained in the 
communication report please contact the Mayor at any time. 
 
• Service providers meeting and tour around the NEST. 
• Sorell Council Emergency and Recovery team meeting.  
• LGAT General meeting Launceston. 
• Dodges Ferry Neighbourhood Watch Christmas in July. 
• Geocaching meeting. The Tassie Event “GCAZTAZ” A national event 

held in Sorell 7-8 March 2026. Based at South East Sports Complex. 
• TFS service medal presentation Dodges Ferry Fire Station. 
• NRMEAG meeting. 
• Official Opening of the Jobs Hub. 
• Vinnies Homeless Breakfast, Legacy Park Domain. 
• TasWaste South Local Government Forum. 
• Took part in RAW leadership panel for their afternoon tea. 
• TasWater PSP5 briefing (teams meeting).  
• Talked to the South East Farmers Group.  Letting them know what 

the Council plans for the next year and answering questions about 
the rapid growth of the area.  

• TFS Junior Development Day at Primrose Community Hall.  
• Old Mates Day. 
• Alison Merridew Reconciliation Tas and Council reps (teams 

meeting).   
• Community Grants assessment panel. 
• TasTafe Excellence Awards. 
• Visit to Leap Farm. 
• Southern Waste Solutions Board review. 
• Primrose Community Lunch. 
• Citizenship Ceremony.  
• Volunteering roles. 
• Mayor and Management meetings. 
• Sorell Planning Authority meetings. 
• Council Workshop. 
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7.0 SUPPLEMENTARY ITEMS 
^ 
RECOMMENDATION 
 
“That the Council resolve by absolute majority to deal with any 
supplementary items not appearing on the agenda, as reported by the 
General Manager in accordance with the Local Government (Meeting 
Procedures) Regulations 2015.” 
 
In accordance with the requirements of Part 2 Regulation 8 (6) of the Local 
Government (Meeting Procedures) Regulations 2015, the Council by 
absolute majority may approve the consideration of a matter not 
appearing on the agenda, where the General Manager has reported: 
 
a) The reason it was not possible to include the matter on the agenda; 

and 
b) That the matter is urgent; and 
c) That advice has been provided under section 65 of the Local 

Government Act 1993. 
 

8.0 COUNCIL WORKSHOPS REPORT 
^ 
The following Council Workshop was held: 
 

Date Purpose Councillor 
Attendance 

Councillor 
Apologies 
 

01 August 2025 • Sorell Structure Plan review  
• Community Grants Assessment 

Panel Special Committee – 
Councillor reps 

• Update on funding request to 
Council from BEST - ‘Regional 
Engagement & Experience 
Program’ (REEP) – TCF application  

• Governance matters – proposed 
& revised policies 

• Dodges Ferry Primary School – 
Gymnasium ownership options 

• Updates –   
- Red Ochre Steps project update  
- Men’s Shed / Lions relocation to 

Penna  
- Potential Municipal Road Map 

updates and costs – Bay Rd & 
Russell St, Dunalley  

• Community Grants 
 

• Gatehouse, 
Wooley, Nichols, 
Torenius, Miro 
Quesada Le 
Roux, Reed, 
Larkins, Campbell 

 

• Reynolds 
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9.0 COUNCILLOR QUESTIONS ON NOTICE 
^ 
 

10.0 COUNCILLOR MOTIONS ON NOTICE 
^ 
 

11.0 WORKGROUP REPORTS 
^ 
 
RECOMMENDATION 
 
“That the workgroup reports as listed be received.” 
 

11.1 OFFICE OF THE GENERAL MANAGER – ROBERT HIGGINS 
^ 
GENERAL MANAGER – ROBERT HIGGINS   
 

• Attended Southern Waste Solutions Organics project update with 
Clarence Council – 25th July 

• Met with consultant to discuss and instruct on required South-East 
Sporting Complex Master Plan draft plan revisions – 29th July 

• Met with DSG Roads Deputy Secretary Cynthia Heydon – 1st August 
• Attended SE Training & Jobs Hub opening – 4th August 
• Met with Sorell School Principal – 7th August 
• Met with Sorell Football Club President and Secretary, Council staff 

and consultant architect to discuss potential upgrades to 
Clubroom and surrounds re: pursuit and repurposing of prior 
function centre State Gov grant funding – 8th August 

• Met with Homes Tas CEO Eleri Thomas-Morgan – 11th August 
• Attended TasWater Price & Servicing Plan 5 briefing – 11th August 
• Met with TasWater Sewer Investment Planning Manager and 

Community Engagement – 14th August 
• Attended Greater Hobart Sport & Recreation Infrastructure Study 

project update meeting – 15th August 
• Attended Hobart Vintage Machinery Society Special General 

Meeting – 17th August 
• Staff meetings, Leadership Team meeting, weekly Greater Hobart 

councils GM/CEO Teams meeting, workshops and SPA meetings. 
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DIRECTOR PEOPLE AND PERFORMANCE - JESS HINCHEN  
 
Annual Leave – 11th – 15th August  
• Enterprise Agreement – Staff Information Sessions x2 
• Workgroup Manager Meetings – various  
• Council Workshop  
• Council Meeting  
• Leadership Team Meeting 
• Scott Wade – re: PCYC in the South East  
• Land Improvements Crew – re: Operational changes  
• Reconciliation Tasmania  
  
EMPLOYEE SUPPORT COORDINATOR – HR   
 
Annual Leave 7th – 11th July 2025  
  
Resignation 
• Denis Wall resigned from his position of Project Manager, finishing with 

Council 27 July 2025.  
  
Recruitment 
• Municipal Worker – Stormwater was advertised on Council’s Website 

and BEST. Applications closed 21 July 2025. Interviews conducted with 
an appointment to be made in due course.  

• Works Support Officer – Facilities was advertised on Council’s Website 
and BEST. Applications closed 21 July 2025.  

• Works Support Officer – Recreation (Land Improvements) was 
advertised on Council’s Website and BEST. Applications closed 21 July 
2025.  

• Project Manager was advertised on SEEK, Council’s Website and BEST. 
Applications closed 28 July 2025.  

• Temp Staff organised through Core Staff to cover leave at the Depot.  
  
Meetings 
• Work & Training  
• Workers Compensation  
• Care Super  
• Manager – Facilities & Recreation and Works Supervisor – Land 

Improvements - interviews 
• Acting Manager – Roads & Stormwater and Works Supervisor – 

Stormwater - interviews 
 

Workers Compensation 
• 1 x active claim (meniscus tear) Employee had surgery  
  
Payroll 
• 2 x Payroll complete  
• EOFY complete  
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• ABS Survey   
• Defined Benefits  
• Care Super visit employees  
• Increase standard super contribution and union fees  
• Audit Panel superannuation paid  
  
DEVELOPMENT OFFICER – STRATEGY & RISK   
 
Meetings attended:   
• Enterprise Bargaining – Employee Information Session  
• Blue Lagoon – Interim SOP  
• LGAT – Child and Youth Safe – Change Leadership  
• Stormwater – Blue Lagoon  
• Enterprise Agreement – Scrutineering  
• Department of State Growth – Active Tasmania  
• South East Jobs and Training Hub – Official Opening  
• MAV Insurance – Best Practice Forum  
• Risk & Strategy - Monthly Meeting  
  
Reported Incidents and Hazards for July  

  
• 1 x Incidents reported  
• 1 x vehicle incident – no injury  
• 0 x hazards reported  
• 2 x WHS incident investigations completed  
  
CUSTOMER & BUSINESS SUPPORT      
  
Green and Hard Waste Bookings – July  
   
No Bulk Green waste bookings or Bulk Hard waste collections for July due 
to scheduling.   
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 Phone Call Reporting    
   
Call summary for July  
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 Customer Requests   
  
CRMs created for the month of July  
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337 Certificates    
   
Council processed 63 - 337 Certificates in July which relate to the sale of 
properties as detailed in the graph below.    
  

  
132 Certificates    
   
Council processed 183 - 132 Certificates in July which relate to the sale of 
properties and rates owed at time of sale as detailed in the graph 
below.    
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Justice of the Peace Enquiries    
   
We provided 22 Justice of the Peace signatories for the month of June.   
 

    
    
Customer Service Feedback   
   
We received 30 completed customer service surveys for the month of 
July.   
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11.2 FINANCE – SCOTT NICOL, ACTING MANAGER 
^ 
Financial Management  
 
During the month of July, the following key financial management tasks 
were completed:   
• Finance staff worked on the end of financial year procedures, 

including preparation of balance sheet reconciliations and the 
notes to Council’s statutory financial statements. Council’s statutory 
financial statements are due to be lodged with the Tasmanian Audit 
Office on 14 August 2025.   

• Finance staff completed preparing the draft 2024/2025 local 
government model financial statements and sent to the Tasmanian 
Audit Office for review and feedback.   

• Finance staff completed end of financial year lodgements, including 
the completion and submission of Council’s Business Activity 
Statement (BAS) to the Australian Tax Office (ATO) and the 
completion and submission of Council’s Payroll Tax Annual 
Adjustment Return to the State Revenue Office of Tasmania.   

• Finance staff completed five vendor payment runs, totalling $2.150m 
in payments.   

• Finance staff completed South East Region Development 
Association (SERDA) ad-hoc and monthly financial tasks.   

• Finance staff provided payroll support for the pay run fortnights 
ending 11th and 25th of July.   

• Finance staff completed the following grant related reports:   
o Finance staff completed the 2024-25 Tasmanian Weeds 

Action Fund final reporting and lodged it with NRM North.  The 
report was due for lodgement by 31 July 2025.  

o Finance staff completed the Quarter 4 2024/2025 Roads to 
Recovery Report and lodged it with the Australian 
Government Department of Infrastructure, Transport, Cities 
and Regional Development. The Quarter 4 Report was due for 
lodgement by 31 July 2025. Additionally, finance staff 
submitted the 2025/2026 project with the Department. The 
project for 2025/2026 is capital job C-26-T-004 Penna Road, 
Penna.  

  
Rates   
• Rates were raised for the 2025/2026 financial year in accordance 

with Council’s approved Rates Resolution.   
• Rate notices for the 2025/2026 financial year were sent out to 

ratepayers in early July.   
• At the end of July, 15.1% of rates had already been paid, comparted 

to 14.4% at the same time last year.   
• Supplementary valuations were received from the Office of the 

Valuer-General, year to date totalling $5k in waste charges.   
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Audit   
• The Tasmanian Audit Office (TAO) will be on site the week starting 

Monday 15 September 2025 to complete the 2024/2025 end of 
financial year audit.   
  

Grants & Funding   
During the month of July, the following grants were invoiced:   
  
• $1k for the second instalment of the Penna Rd pedestrian footpath – 

VRUP, Department of State Growth. This invoice remains outstanding 
at the end of July.  
  

Insurance  
• All 2025/2026 financial year insurance policies were finalised and in 

place at 30 June 2025.   
• Finance staff completed the 2024/2025 financial year Workers 

Compensation – Statement of Wages and Salaries and returned it to 
JLT Insurance.   

• The claim lodged with JMAPP (JLT Insurance) for theft of property at 
the burglary at the Depot was finalised and funds were received.  

• The claim lodged with JMAPP (JLT Insurance) for property damage 
at the South East Stadium continued to progress.   

  
Fleet Management  
• A capital budget allocation was made for fleet replacements during 

the 2025/2026 financial year.   
  
Plant and Equipment Disposals   
• The following plant and equipment was disposed of during quarter 4 

of the 2024/2025 financial year, as part of the replacement 
schedule:  

  

  
• The final disposal of one Mitsubishi Outlander took place during July.   
  
Operational Plan  
 



  

  
AGENDA 
ORDINARY COUNCIL MEETING 
19 AUGUST 2025 

 

13 

Operational Plan Item Status 

Finance   
 D365BC – User Group Testing   

Work commenced in February. Further meetings were 
held in March. Further meetings were held in April. We 
have been provided a quote to have the necessary 
works completed. Works continued with our service 
provider throughout June and July.  

Finance & Payroll   
Audit Recommendation 
Implementation   

Work in progress.   
System Change Log Reviews – system providers 
contacted and process considered. Work now 
completed, process commenced late March.   
Authorisation of general journals and attaching 
supporting documentation – work completed, and 
functionality is now live in the production system.   
Financial reporting risk assessment – added to risk 
register. Risk assessment not started.   
Payroll Off Boarding Checklist – review in final 
stages.  Complete and implemented.    

Finance & Payroll   
Procedures & Procedure Register   

Work in progress.  
Procedures continue to be developed, reviewed, and 
amended.   

Finance   
Policies  

Work in progress.  
Treasury Management Policy endorsed in April 2025  
Work continued on the Credit Card Policy. It went to 
the Audit Panel.  Final edits are to be completed with 
a sign off in August.  

Finance   
Financial Management Strategy & 
Long Term Financial Plan  

Complete.  

Finance   
Financial Reporting Review  Not started.  
Finance & Payroll   
D365BC – System Continuous 
Improvements  

Work in progress.   
Planning/investigation stage.   

Finance   
Account Payable System Research   Complete.  
Finance   
Accounts Payable Fuel Analysis   Complete.  

Finance   
Rates Property #1 Refunds  

Work in progress.   
Three batches (approx. 15 – 20 transactions) sent to 
CBA for processing.  
Have encountered issues with implementation of new 
CouncilWise software.   

Finance   
Rates Process Mapping  

Work in progress.   
Five process maps sent for development, three 
remaining.     

Finance   
Rates Staff Training  

Work in progress.   
Training held by Senior Rates Officer with Finance 
Support Officer and Customer & Business Support 
Officer for several rates tasks.   
On-going training schedule in development.    

Payroll   
 On Boarding   Work in progress.   
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Review completed. Amendments to be completed. 
Completed and implemented.  
  

Payroll   
Long Service Leave Portability 
Procedure   

Work in progress.   
LGAT provided guidance. Manager Finance to 
review.     

  
Meetings   
• Leadership Team Meeting – 9/7/2025  
• Staff meeting – 15/07/2025  
• Monthly capital works meeting with Finance, Asset Management, 

Engineering and Depot staff – 16/07/2025  
• CA NFP Community session – 29/7/2025  
 

11.3 COMMUNITY RELATIONS – STACEY GADD, MANAGER 
^ 
 
COMMUNICATIONS  
  
General  
• Sorell Times – Regular monthly advert.  
• Council Works Update – Monthly update compiled re: current and 

soon to be commenced Council works, published on our website, 
Facebook and Instagram pages.    

• Website – Updated with news and information including Council 
Works Updates, No Spray Register applications and eDNA testing 
results.  

• NRM - NRM Thursday posts on social media ongoing. NRM section 
ongoing in monthly Sorell Times advert re weed awareness and other 
NRM matters.  

• Waste Education - Waste Wednesday social media posts ongoing.  
• Advocacy - Regional Strengthening Projects Advocacy document 

update in progress.   
• E-News – Sent out the August 2025 edition of Sorell Council E-News to 

subscribers.  
• Water Quality Community Education – commenced development 

of an educational video re: Water Quality in our community.   
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Social Media  
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COMMUNITY CONSULTATION/ENGAGEMENT  
  
• Playspace Audit and Plan – Report expected  mid-August.  
• NRM Strategy – Working on action plan next meeting 25 September 

2025 for NRMEAG.  Michael Paxton now representing aboriginal 
interests for this group.  

• NRM - Assisting NRM Facilitator with comms and engagement on NRM 
matters.  
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• Southern Beaches Landcare Coastcare – Attending monthly meetings 
and meeting volunteers at the Lewisham Foreshore working bee on 13 
August.  

• Attending grow and learn event with Landcare and DF PS Association 
on 15 August.   

• Park Beach to Cafes Project – Waiting on seating and bike racks to be 
installed – keeping in contact with the cafe owners.   

• South East Sports Complex Master Plan – Draft updated plan received 
and distributed for feedback.  

• FOGO – Community survey live (to date 371 responses) and 
consultation pop up at Gateway complex planned for 22 August.  

• Community Cultural Precinct Consultation - Positive feedback on 
concept plan from pop up In July at Gateway Complex and online 
feedback.  Feedback closing 15 August 2025.  

• Visiting Leap Farm in Copping to expand community engagement in 
rural areas 14 August 2025.  

• Southern Beaches Onsite Wastewater & Stormwater Strategy – 
Consultation open and promoting on Council website and social 
media and seeking feedback from the community.  Feedback closes 
30 September 2025.  

• Indigenous Consultation – Meeting with Michael Paxton to progress 
plans for Red Ochre Beach access and other projects and activities.   

• Increasing liaison with works crew to highlight Council works.   
• First meeting with Geocaching Victoria who are organising an event 

in Sorell attracting inter and intra state people, planned for March 
2026.  

  
MEDIA/PROMOTIONS  
  
• Signage Plan – Currently in development to create templates and 

standards for signage across the Municipality for parks, townships, 
reserves, community facilities etc. New sign underway for Copping 
Hall.  

• Sorell Times – Responded to a request for information regarding Boat 
Shed rates.   

• ABC Breakfast Show with Ryk Goddard – Interview with Mayor 
Gatehouse on 11 Aug re eDNA testing results.   

• Media Release sent out re opening of South East Training and Jobs 
Hub – Win News in attendance 
https://www.facebook.com/share/v/1GNENxjBLw/   

  
ARTS AND CULTURE  

  
• Community Art Project - Engaged Kerry Howlett to work with Indie 

School students and other community groups to mosaic the water 
tanks at Dodges Ferry Boat Park.  

 
  

https://www.facebook.com/share/v/1GNENxjBLw/
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COMMUNITY DEVELOPMENT/COLLABORATIONS  
  

• Community Grants Program – Review of Program, grant streams and 
assessment process finalised.   

• Youth Space – Finalising Safeguarding Children and Young People 
Policy and Child Safe Action Plan and Code of Conduct. Finalised 
Position Description for Youth Development Officer.  

• Good Sports Program meeting.  
• Support provided the Historical Society regarding renovations.      
• Southern Municipal Recovery Coordinators Meeting.   
• Water Tank Mosaic Art Project.  
• Opening of Jobs and Training Hub.  
• Meeting with neighbours of Fitzroy St Youth Hub to discuss any issues 

or concerns.  
• Primrose Sands Hall Community – Eating with Friends Lunch.  
• Neighbourhood Watch meeting.   
• Report to Council regarding BEST program (REEP).  
• Access and Inclusion – Meeting with Mission Australia to set up 

advisory group.  
• First meeting with Geocaching Victoria who are organising an event 

in Sorell attracting inter and intra state people, planned for March 
2026.  

• Meeting with Great Escape Committee regarding Music Festival – 
New Years Eve.  

  
COMMUNITY GRANTS PROGRAM  
  
Community Grants - Nil  
   
Quick Response  
• Sorell Community Network - $387.00 for a BBQ to assist with their free 

food program.   
  

Individual Achievement   
• Mia Bannister - Selection in the Tasmanian team for the Australian 

Cross Country Championships held in Ballarat on 23 August 2025.  
  
Acquittals Received  
• Okines Community House  
• TFS Blaze Busters  

 
EVENTS  
• South East Training and Jobs Hub – Official Opening event held on 4 

August 2025.  
• Seniors Week – Commenced planning for 2025 event/s.  
• Preparation's underway for Carriage Shed and Memorial Hall 

Opening.  
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CORPORATE ADMINISTRATION   
  
Right to Information    
• 1 application received.  
  
Policies under review   
  

Policy  Policy Type  Update  
Code of Tendering  Council  Officer review underway.  

Acknowledgement of 
Traditional Owners Policy  Council  

Officer review complete. 
Consultation with indigenous 
representatives underway.  

Asset Management Policy & 
Strategy Council  Officer reviews underway.  

Social Media Policy  Management  Officer review to 
commence.  

Workplace Health and Safety 
Policy  Management  Officer review – Draft 

completed.  
  
Leases & Licences   
• Sorell Football Club Lease – Ongoing with the club for review.  
• Dodges Ferry Rec Centre – Ongoing variation to Lease negotiations 

re: Canteen.  
• Crown Lease renewal – Boomer Bay Road, Boomer Bay – Carpark 

and Toilet. Request to enact further term sent.  
  
STRATEGIC COMMS & ENGAGEMENT ACTIONS UPDATE   
  

Comms & Engagement Strategy Actions  Details for this month  

Increasing engagement with our young people  
Opening of DF Skate Park 
upgrade / weekly Youth Matters / 
School Holiday Program  

Providing ongoing opportunities for seniors to 
share their valuable insights through the Seniors 
Advisory Group  

SAGS meetings held quarterly. 
Next meeting Sept 2025.  
Commenced planning of 
Seniors Week events with SAGS.   

Exploring and adopting innovative 
engagement platforms and activities.  

Consultation Pop up at Gateway 
Shopping Complex 22 August  

Ensuring inclusivity by engaging a diverse range 
of residents and stakeholders to hear all voices.  

Engaging with agricultural sector 
Aug 2025  

Building connections with key municipal 
industries and local businesses.    

Reporting engagement outcomes, highlighting 
how community feedback shaped projects, 
plans, and activities.  
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Continuously review and enhance our 
communication and engagement practices to 
meet evolving community needs.  

  

Developing advisory/reference groups as 
required to ensure inclusive representation.    

Actively connecting with all corners of our 
community to ensure their voices are heard.    

Promoting and advocating for Government 
Agencies and Non-Government Organisations 
to provide essential and required services to our 
community.  

SBLC meetings  

Establishing and upholding clear expectations 
for engagement between Council and 
community.  

  

Embedding placemaking approaches and 
principles into our activities to create better 
outcomes for projects, as well as more vibrant, 
resilient, and inclusive communities.  

Pop ups and face to face 
meetings through August  

  
11.4 PLANNING – SHANE WELLS, MANAGER 

^ 
 
Planning Applications Received    
  
Planning applications received for calendar year to date.  
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Planning Approvals Summary  
  
  New Dwellings  New Lots Approved  New Lots Sealed  
Year to Date  107  13  11  
2024  154  94  80  
2023  159  232  107  
2022  141  39  108  
2021  195  386  132  
2020  224  291  80  
  
Planning Decisions  
  

Planning Determinations – June 2025  
Description  Type  Decision   Property Address  

Dwelling  Discretionary  Delegation  
3208 Tasman Highway, 
Orielton with access from 
Allambie Road  

Change of Use - Outbuilding 
to Secondary Dwelling  Permitted  Delegation  718 Bay Road, Marion Bay  

Outbuilding and Additions 
(Roof Over Deck)  Discretionary  Delegation  48 Riviera Drive, Carlton  

Outbuilding  Discretionary  Delegation  6 Wattle Road, Dodges 
Ferry  

Alterations and Additions 
(Extension and Deck)  Discretionary  Delegation  54 Bay Road, Boomer Bay  

Medical Centre & 
Pharmacy  Discretionary  General 

Manager  
5 Station Lane & 27 Cole 
Street, Sorell  

Outbuilding (Demolition of 
Existing)  Discretionary  Delegation  U1 17A Thagenna Road, 

Carlton  

Dwelling  Discretionary  Delegation  195-227 Penna Road, 
Midway Point  

Outbuilding  Discretionary  Delegation  238 Shark Point Road, 
Penna  

Outbuilding  Discretionary  Delegation  8 Renmore Court, Carlton  
Dwelling and Outbuilding 
and Removal of existing 
outbuildings)  

Discretionary  Delegation  4 Seventh Avenue, 
Dodges Ferry  

Outbuilding  Permitted  Delegation  112 Inala Road, Forcett  

Outbuilding  Permitted  Delegation  1057 Nugent Road, Wattle 
Hill  

Secondary Residence  Discretionary  Delegation  24 North Street, Dodges 
Ferry  

Three Multiple Dwellings  Discretionary  Delegation  9 Miena Drive, Sorell  

Dwelling  Discretionary  TASCAT  5 Inverness Street, Midway 
Point  
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Outbuildings (caravan 
annexes)  Discretionary  Delegation  2 Rowan Avenue, Primrose 

Sands  
Minor Amendment - 
Changes to Roof and 
additional Carport  

Discretionary  Delegation  10 Reninna Street, Dodges 
Ferry  

Outbuilding (Carport)  Permitted  Delegation  493 Pawleena Road, 
Pawleena  

Outbuilding  Discretionary  Delegation  13 Malwood Place, 
Forcett  

Dwelling and Outbuilding  Discretionary  Delegation  2 Pinto Close, Orielton  
Outbuilding (Carport)  Discretionary  Delegation  1 Lewis Court, Lewisham  
Two Multiple Dwellings  Discretionary  Delegation  1 Stanford Court, Sorell  
Office Building (Business & 
Professional Services)  Discretionary  Delegation  7 Dubs & Co Drive, Sorell  

Dwelling  Discretionary  Delegation  6 Thoroughbred Road, 
Orielton  

Outbuilding and alterations 
to dwelling  Discretionary  Delegation  9 Heatherbell Road, 

Forcett  
Change of Use (Temporary 
Dwelling to Secondary 
Dwelling)  

Discretionary  Delegation  3 Whitlam Court, 
Lewisham  

Outbuilding  Discretionary  Delegation  4 Little Falcon Street, 
Primrose Sands  

Change of Use - Dwelling to 
Visitor Accommodation  Discretionary  Delegation  746 Fulham Road, Carlton 

River  

Dwelling and Outbuilding  Discretionary  Delegation  6 Sunningdale Close, 
Midway Point  

Boundary Adjustment  Permitted  Delegation  126 Linden Road, Primrose 
Sands  

  
APPEALS   
  

Item  Appeal Status  
Appeal by applicant re refusal of subdivision 
at Marchwiel Road  

Mediation Ongoing  

Appeal by applicant re refusal of dwelling 
at 5 Inverness Street, Midway Point  

Consent agreement with revised 
drawings.  

Appeal by applicant re refusal of subdivision 
at Arthur Highway, Copping  

Mediation Ongoing  

  
STRATEGIC PLANNING   
  

Item  Status (* indicates update since 
prior month)  

Urban Growth Boundary changes 
consultation  

Approved   
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State Planning Office (SPO) - Improving 
Residential Standards in Tasmania Project 
(General Residential Zone and Low Density 
Residential Zone).   

Report formally adopted   

Outer Hobart Residential Supply and 
Demand Study.  
  

Complete. Public release pending  

Statewide Planning Provisions – Ongoing 
Five Year Review.  

TPC hearings scheduled for hazard 
code changes  

Tasmanian Planning Policies.  Approval Delayed  
  
DEVELOPMENT ENGINEERING  
  
Engineering Audits for the construction of new municipal infrastructure 
(including roadways, kerb & gutter, footpaths, driveways, and stormwater 
pipeline and manhole infrastructure) are consistently required to meet 
current construction standards.  
  
Current Engineering Drawings fee received and approved application:  
• Nil.  
  
Developments under construction are as follows:  
• 7.2022.4.1 - 3 Gate Five Road, Carlton River – 2 Lot Subdivision  
• 7.2024.4.1 - 9 Valleyfield Road & 123 Rosendale Road, Sorell – 16 Lot 

Sub-division  
• 7.2020.6.3 - 195-227 Penna Road, Midway Point - Stage 9 – 9 Lot Sub-

division  
• 7.2023.19.1 - 40 Erle Street, Carlton River - 6 Lot Sub-division  
• 7.2024.26.1 - 1 Correa Street, Primrose Sands – 1 Lot Sub-division  
• 7.2024.16.1 - 4a Blackwood Drive, Forcett - 1 Lot Sub-division  
• 7.2024.17.1 - 179 Greens Road, Orielton - 1 Lot Sub-division  
• 7.2025.17.1 - 130 Joseph Road, Carlton - Boundary Adjustment   
  
Developments Obtaining Practical Completion- On Maintenance  
• Nil.  
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11.5 HEALTH AND COMPLIANCE – GREG ROBERTSON, MANAGER 
^ 
 
BUILDING  
 
Analysis of applications approved year to date including July 2025. These 
include (Permit/Notifiable/Low Risk/Substantial Compliance). 
 

 
 
Details of applications that were approved in July 2025 (details below).  
 
Property Address Purpose Use Of Building Value Of Work 
14 Friendship Drive, Sorell Dwelling $400,000.00  
9 Spoonbill Loop, Sorell Dwelling $450,000.00  
471 Sugarloaf Road, Carlton 
River Solar Panels $80,000.00  

14 Olympic Avenue, Midway 
Point Dwelling $0.00  

63 Sweetwater Road, Midway 
Point Dwelling $670,000.00  

646 Primrose Sands Road, 
Primrose Sands Outbuilding $100,000.00  

19 McKinly Street, Midway Point Dwelling $50,000.00  
25A Pendell Drive, Forcett Shed $50,000.00  
32 Horizon Drive, Sorell Roofed Deck $15,000.00  
8 Lake Vue Parade, Midway 
Point Dwelling $300,000.00  

65 Sweetwater Road, Midway 
Point Dwelling Addition $670,000.00  

6 Statesman Court, Sorell 2x Dwelling Units $500,000.00  
54 Friendship Drive, Sorell Dwelling $354,000.00  
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18 Dodges Hill Road, Dodges 
Ferry Shed $40,000.00  

1057 Nugent Road, Wattle Hill Shed $30,000.00  
29 Federation Drive, Sorell Dwelling $370,000.00  
8 Renmore Court, Carlton Shed $55,000.00  
55 Craigs Hill Road, Boomer Bay Distillery $45,000.00  

 
FEES WAIVED 
 
During the month of July, $867.00 in fees were waived for BA 2025/145-1.  
 
BUILDING COMPLIANCE 
 
Council compliance officers are continuing to investigate and inspect any 
incoming complaints in relation to potential illegal construction of works on 
a weekly basis.   
  
During the month of July, we received 11 new complaints that required 
further investigation.   

 
 
There were 6 on-site inspections completed for the month of July. 
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We often receive other incoming queries/complaints that do not require 
inspections that can be completed as they comply or are low risk work not 
requiring permits. 
 
Below statistics reflective of Notices/Orders issued for July 2025: 
 
Building Notices issued: 4 
Building Order issued: 5 
Building Order (Including Notices) revoked:  0 
Infringement Notices issued: 0 
Emergency Order issued: 0 
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PLUMBING  
 
Analysis of applications approved year to date including July 2025.  These 
include (Permit/Notifiable/Low Risk).   
 

 
 
In July, 79 plumbing inspections were conducted for new and existing 
plumbing works. These works are current Plumbing Permits and Certificates 
of Likely Compliance.  
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PLUMBING COMPLIANCE 
 
Below statistics reflective of Plumbing Notices/Orders issued for July 2025: 
 
Plumbing Inspection Direction: 1 
Plumbing Notices issued: 0 
Plumbing Order issued: 0 
Plumbing Order (Including Notices) revoked:  0 
Infringement Notices issued: 0 
Emergency Order issued: 0 

 
ENVIRONMENTAL HEALTH 
 
Building Act 2016 

Onsite wastewater management assessments completed for Plumbing 
Permit applications, mostly in the Southern Beaches.  

The operator of a commercial property in the Southern Beaches which 
discharges wastewater into Pittwater has not yet been resolved.  The owner 
has signed a contract with a plumbing business to undertake the work. The 
owner has been in contact with the Manager of Health & Compliance 
during July to provide an update on why the project start has been 
delayed.   

EHO investigated a complaint of failing septic tank system in Sorell, 
enforcement action was taken to require the owner to rectify. 

Land Use Planning & Approval Act 1993 
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Development and subdivision application assessments completed 
including, commercial developments in Sorell and Dodges Ferry, new 
houses, change of use applications and subdivisions in the Southern 
Beaches, (where the Southern Beach On-site Wastewater and Stormwater 
Special Area Plan applies).  

Food Act 2003 

Inspections are ongoing to ensure registration of food business is consistent 
with the Food Standards Code.   Registered Food business safety 
assessments were conducted during July 2025 in the municipality with food 
business inspected. Follow-up inspections were performed for food 
businesses that were found to be non-compliant when an on-the-spot-
inspection was performed.  EHO completed assessment of Coles alterations 
for compliance with the national construction code. 

Food Business renewal registrations have been issued and those businesses 
that hadn’t paid invoice have been follow-up. 

Public Health Act 1997 

One notifiable disease has been received from the State Health 
Communicable Disease Prevention Unit (CDPU) for investigation.   

EHO conducted Yr 10 school-based immunisations at Sorell and indie 
Schools.  All eligible students who returned a yes consent form were 
provided with Meningococcal ACWY booster.  Those students who were 
absent or did not provide a consent form were referred to their local GP or 
other Local Government Immunisation clinics.    

The recreational water quality report and statistical analysis was completed 
and presented to Council at the June Council meeting with a report on the 
Water Quality investigation at Primrose Beach. Consultants have been 
engaged to provide advice on management and mitigation measures to 
improve the quality of seepage water discharging onto Primrose Beach. An 
update will be provided to residents in October 2025. 

The EHO previously issued an abatement notice on a property in Midway 
Point requiring the owner to remove rubbish and unsightly articles. The 
notice was not complied with, and Council is in the process of taking the 
necessary action to abate the nuisance. A Closure under the Public Health 
Act 1997 was also issued for the dwelling on the same property. An 
inspection will be completed in August to determine if the required works 
have been completed. 

Environmental Management & Pollution Control Act 1994 (EMPCA) 

Noise, littering, smoke, depositing off clean fill, leaking motor oil, backyard 
burning and odour issues/complaints were received including, construction 
noise, loud music and offensive odour.  
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The EHO investigated a complaint that a property in Carlton was dumping 
fill on their land. On investigation the EHO found that there was a substantial 
amount of Type 1 clean fill on the property.  While there appears to be well 
over the annual 100 tonne limit, the owner has been stockpiling for over a 
decade to enable them to make land improvements such as internal roads.  
The owner has complied with Council to cease stockpiling until the back 
log has been used.   

Waste Management  

1. Waste collection statistics 
 

Month 2024/25 - Participation rate (%) 

 Garbage Recycling Greenwaste 
(bins) 

Bulk 
Greenwaste Hardwaste 

July 24 80 77 38   
August 81 78 33  16 

September 81 77 41   
October 83 74 50 10  

November 85 82 49   
December 86 81 50 7  

January 86 86 54   
February 86 85 51   

March 85 83 45   
April 84 82 43   
May 86 81 44   
June 81 77 35   

July 25 82 77 43   
 

Month 2024 Tonnage of waste collected 

 Garbage Recycling Greenwaste Hardwaste Greenwaste 
(bulk) 

July 24 313 77 72   
August 383 76 103 109  

September 314 84 85   
October 323 106 103  32 

November 309 96 86   
December 318 90 85  34 
January 25 314 100 86 205  
February 275 88 75   
March 283 91 50 4  
April 264 81 60   
May 277 81 66   
June 323 109 51   
July 258 74 70   
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Month 2024/25 Mornington Park Transfer Station - Sorell 
Residents (Tonnages) 

 Recoverables Greenwaste Garbage  
July 24 12 17 134  
August 15 21 122  

September 16 23 128  
October 21 37 140  

November 10 34 148  
December 21 42 171  
January 25 18 58 141  
February 11 34 109  

March 12 28 115  
April 23 38 124  
May 15 38 122  
June 17 26 118  
July 10 26 130  

 
1. Greenwaste wheelie bin collections in July increased to 43% which is 
higher than the same time last year. Greenwaste total weight collected was 
also higher, most likely due to the higher moisture content. 
 
2. A community survey on FOGO was released July. The survey will provide 
residents with more information about FOGO and help to design a service 
that suits our community and enables organic waste to be diverted from 
landfill. In late July approximately 270 surveys have been completed. The 
survey will be open until the end of August.  

3. MRA Consulting Group, a specialist waste management business has 
provided a report on transitioning to FOGO. The report recommends initially 
retaining weekly garbage collection when FOGO is introduced to enable 
time for residents to be educated on the benefits of FOGO. Providing 
kitchen caddies and compostable liners to residents will achieve better 
organics diversion. 

4. Attended a briefing from SWS on the Organics facility project at Copping. 
A facility is expected to be operational before FOGO commences in July 
2026. 
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Street Stall / Public place permits 

Several enquiries have been received about roadside vending. Proponents 
were advised to find suitable business zoned land which is more 
appropriate for this type of activity or obtain landowner consent and apply 
for a planning permit. 

Dodges Ferry School sewage lagoons 

TasWater's consultant has finalised designs for the new wastewater 
treatment systems to replace the existing sewage lagoons on the recreation 
park that service the School, Okines House, and Dodges Ferry Football Club.  

TasWater are in the process of arranging community consultation on the 
project.  

Southern Beaches On-site Wastewater and Stormwater Strategy  

The consultants submitted the Draft report, which has been reviewed by 
Council staff. The final draft report will be advertised for public comment in 
early August 2025. 

By-Laws 

Commenced work on preparing a new Roads By-Law, the draft has 
reviewed by Councils legal advisor and work has started preparing the 
regulator impact statement (RIS) and stakeholder consultation. 
 
COMPLIANCE 
 
Dog attacks 
 
Council officers investigated several dog attacks on people and other 
dogs. One dog was seized and euthanised.  
   
Dogs at Large / Fines and impounded    
 
7 Dogs were impounded and 3 infringement notices were issued comprising 
the following offences - dog at large and failing to register a dog over 6 
months of age. 
 
Dog registration checks 
 
Councils Compliance staff with the assistance of CBS staff have 
commenced contacting 715 pending dog registrations that were 
registered last financial year and were not re registered for 2025/2026. 
 
Door knocks for new registrations will commence in August.  
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Planning Compliance  
 
1 complaint received, investigated and referred to planning for actioning.  
 
Parking 
 
Compliance Officers continued to deal with an increased amount of 
parking complaints which were minor traffic parking offences. Other 
complaints related to parking on footpaths, exceeding time restrictions 
outside local businesses, illegal parking of heavy vehicles.  
 
Noise Complaints including Dog Barking and Poultry 
 
6 dog barking investigations successfully completed and a further 7 
complaints are ongoing. 
 
Littering 
 
There continues to be a large amount of rubbish dumped on the roadside, 
in most instances the person responsible could not be identified.  
 
Typically, Councils Compliance staff collect and dispose of dumped 
rubbish whilst attending the site however in some cases the amount of 
rubbish prevents the officer from doing this and contractors are engaged. 
 
Council has contacted EPA Tasmania for assistance to obtaining evidence 
of Littering. EPA have agreed to deploy cameras in priority areas to 
hopefully catch offenders. 
 
BY-LAW Compliance 
 
Back Yard Burning 
 
Councils Compliance Staff investigated 1 Back yard burning complaint. 
 
Another complaint was investigated for the burning of prohibited items 
which resulted in the offender being issued an infringement notice for over 
$1000.00.  
 
Caravans  
 
No new applications have been received. 
 
Attended a meeting on the regulation of tiny homes. 
 
Fire Hazards 
 
N/A 
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11.6 INFRASTRUCTURE AND ASSETS – JULIE MANN, MANAGER 
^ 
 
CAPITAL WORKS - TRANSPORT AND STORMWATER 
There are several Capital Works projects that are being designed, 
advertised for construction, about to commence construction, have 
commenced or achieved practical completion across our Municipality. 
 
Capital Works projects within the design phase: 

• Whitlam Court, Lewisham – Stormwater – Land easement and 
negotiation with property owner delays – currently looking at an 
amicable solution – ongoing. 

• Franklin Street, Dunalley – reconstruction, and associated drainage 
works. Design Stage. PDA draft detail design completed. 

• Three Street, Dodges Ferry – upgrade and associated drainage works. 
Design Stage. PDA draft detail design prepared. 

• Pearl Court, Dodges Ferry – upgrade/stabilisation. PDA draft detail 
design prepared, under review. 

• Edith Court, Forcett – Reconstruction including stormwater, survey to 
be undertaken in August. 

• Delmore and White Hill Road – Intersection upgrade. Geotech 
investigation, UDM have completed GPR survey to assist in the 
reconstruction design - ongoing. 

• Southeast Sports Complex – drainage works, materials quotation 
received from TEFCO. Additional works required, upstream pipe shows 
signs of significant damage, looking at a more inclusive re-design. 

• Shark Point Road and Penna Road – Reconstruction tender being 
prepared.  

• Re-sheeting Program for 2025/26 being prepared. 
• Re-sealing Program for 2025/26 being prepared. 
 
Capital Works construction projects within the procurement process: 

• Carlton River Road footpath out to tender. 
• Carlton Beach Road from East Street to Raprinner Street footpath out 

to tender. 
• Gatehouse Drive to Weston Hill Road footpath out to tender. 
 
Capital Works under active construction:  

• Allambie Road, Orielton – Road Reconstruction works are ongoing. 
Project has encountered significant delays.  
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CAPITAL WORKS - LAND IMPROVEMENTS AND BUILDINGS  
  
FOOTPATHS 

• Red Ochre Beach Access – An archaeologist scope and price has 
been received. Engagement TBC. 

• Sorell Streetscape:   
o Quote requests have been sent for additional sandstone blocks. 
o Discussions have been had with planter box and seating 

suppliers. 
o The tree lighting project could be incorporated into this project. 

 
BUILDINGS 

Southeast Jobs Hub 
• Occupancy permit has been issued 
• Official opening event was held on Monday 4 August 2025. 
• BEST moved into the building on Tuesday 5 August 2025 and were 

open to the public on Wednesday 6 August. 
• Workskills have produced a concept plan for the fitout of their office 

space, which has been approved and works will commence on 14 
August. 

• Additional access pathway have been installed from the Council car 
park to the front doors. 

• External seating and shelter options are being reviewed. 
 
Men’s Shed - Relocation 

• A proposed location plan has been sent to the Hobart Vintage 
Machinery Society for review. 

• A concept plan for the building is being developed with the Men’s 
Shed. 

• The footprint of the proposed site of the Men’s Shed has been set out 
on site at the Vintage Machinery site. 

 
Sorell Memorial Hall - Extension 

• New doors and windows have been installed. 
• Electrical works are continuing.  
• Plumbing works are continuing. 
• Mechanical works are continuing.  
• Internal plastering is underway.  
• External concrete paths have been removed for external drainage/ 

water supply.  
• External cladding is nearing completion.  
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Train Shed 

• No change - Quote received for removal of existing perimeter fence 
and installation of new fence and gates. 

 
PARKS AND RESERVES   

Madison Lyden Park  

• No change - Amenities Building 
o Concept plans for the amenities block are complete. 
o Design consultants engaged to produce construction plans to 

seek quotes. 
o Cost estimate will be completed and sent to Council for budget 

adjustment – most likely in September/ October. 
• Car Park 

o Additional footpath to link each end of the car park to the 
surrounding pathway network has commenced.  

 
Pembroke Park – BMX Track 

• No change – additional coat to track surface is expected to be 
carried out in September / October 2025 when the weather warms 
up. 

  
Pembroke Park & Dodges Ferry Recreation Centre – AFL Goals 

• The successful Contractor is ordering and manufacturing the safety 
netting. 

• Installation date is yet to be confirmed.  
• Sleeves for netting posts have been sent, with the contractor doing 

the installation confirming that works will commence the week of 18 
August.  

 
South-East Soccer Field 

• Extensions to the concrete paths have been confirmed with quotes to 
be sought.  

 
ASSETS, GIS & ICT UPDATES 

• SES flood data review and import 
• Transport Revaluation 
• Dunalley cemetery mapping 
• 25-26 Capital works layer in SSA 
• Roadside spraying Maps update 
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11.7 ROADS AND STORMWATER – MATTHEW JONES, ACTING MANAGER 
^ 
 
ROADS AND STORMWATER   
  
All Supervisors and Programmers have implemented project plans on all 
maintenance work that falls outside business-as-usual practices.   
  
CRM’s  
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All Maintenance and Repairs  
  
Priority 1  Urgent - 1 Day  
Priority 2  Important- 6 Weeks  
Priority 3   Required - 16 Weeks  
Priority 4  Maintenance - 26 Weeks  
Priority 5  Monitor - 52 Weeks  
 
Unsealed Road Crew  

 
• Grading on Webbs Road, Pawleena Road, Duncombe Lane, East 

Orielton Road, Pearces Road, Branders Road, Nugent Road, Shark 
Point Road, Bakers Road, Tullamore Road, Goodford Lane, Leprena 
Road, Rosendale Road, Shrub End Road, Bridges Road, and Hillcrest 
Road.  

• Vegetation on Marion Bay Road, Kannah Street, and Nugent Road.  
• Bridge Repairs on Shrub End Road.  
  
Inspections carried out  
• Primrose Sands  
  
Sealed Road Crew  

  
• Potholes at Neil Davis Place Car Park, Bally Park Road, Delmore Road, 

Carlton Beach Road, Carlton River Road, Brinktop Road, Parnella 
Road, Sugarloaf Road, Lewisham Scenic Drive, Burnett Street, Brown 
Hawk Road, Old Forcett Road, Pembroke Park Access Major, and 
Fulham Road.  
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• Shoulders on Brinktop Road and Elise Drive.  
• Clean Drains at Council Depot and Moorpark Court.  
• Tree Trimming on Marion Bay Road, Hurst Street, Nugent Road, Ridge 

Road, Ulvergene Street, Bally Park Road, Provence Drive, Lewisham 
Scenic Drive, Richards Avenue, Carlton Beach Road, Carlton River 
Esplanade, Fulham Road, and Kellevie Road.  

• Linemarking on Carlton Beach Road.  
• Quarry Rehabilitation at Sunnyside.  
  
Inspections carried out  
• Dunalley  
• Dodges Ferry  
• Carlton  
• Major Roads  
  
Roadside Furniture  
• Signs at Carlton River Road, Carlton Beach Road, East Street, Lateena 

Street, Raynors Road, Penna Road, and Tiger Head Road.  
• Guideposts on Elizabeth Street, Shark Point Road, Old Forcett Road, 

and Ridge Road.  
• Replace Mirror at Pawleena Road.  
  
Stormwater Crew  

 
• Clean Drains at Rantons Road, Harrier Street, Carlton Beach Road, 

Carlton River Road, Boathouse Rise, Sea Eagle Road, and Brown Hawk 
Road.  

• Spraying on Provence Drive and Okines Road.  
• Brushcut at the ambulance station and Okines Road.  
• Repair Detention Drain at the CAC.  
• Investigate Leak at Council Depot.  
• Clean Debris from Dodges Ferry Dump.  
• Vac Pump pit on Moomere Street and Shark Point Road.  
• GPT Inspections in Zone 1.  
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11.8 FACILITIES AND RECREATION – BEN BUCKLAND, MANAGER 
^ 

FACILITY USAGE 
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LAND IMPROVEMENTS   
• Tree work – Various locations – main street trees.  
• Ongoing mowing and maintenance for Parks, Reserves and 

Walkways.   
• CRM’s.  
• Annual Rose Garden Pruning.  
• Gravel Pathways maintenance.   
• Install gravel & seating – Sorell Dog Park – second installation.  
• Native planting at Flyway Park.   
• Irrigation extension to junior oval  
• Fertilising all ovals  
• Top up mulch in tree bases – Cole St Sorell  
• Replace missing bolts on swing seat – Snake Hollow Park   
• Annual soft fall top ups  
• BMX Track repairs  
• Windstorm clean ups  
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NATURAL RESOURCE MANAGEMENT  
   
Following key activities were conducted:  
  
• Various site plans are being developed with partner properties under 

Rivers to Ramsar (Urban River grant program) project. The project aims 
to restore riparian ecology in three rivers; Sorell rivulet, Orielton rivulet 
and Frogmore creek.   

• Blue lagoon weed management plan completed.  
• CERMP outfall works progressing in various locations within southern 

beaches.  
• eDNA report received and shared with interested stakeholders.   
• Fencing in Dodges Ferry Recreational reserve completed.  
• Camera trap for the wildlife installation progressing.  
  
FACILITIES 
• Installation of additional Gallery Rail - Stadium   
• Lighting Improvements Sorell Stadium  
• Multiple tree maintenance  
• Gate and bearing repairs Depot  
• Replace broken and faulty door at Dunalley Football Club  
• Various and multiple lock repairs  
• Commission Landcare water tank at DF recycling station  
• Multiple maintenance repairs to Sorell Memorial Hall roof plus 

insurance claim management to ladies Bathroom in the RSL  
• Repairs to Dodges Ferry Primary - Hall flooring  
• Project Management Fenton Street Park N Ride (DSG Liaison)   
• Water Meter Mapping – Cole Street  
• Carlton Beach access walkway maintenance planning  
• Lighting improvements Depot  
• Installation of a Defib at Depot  
• New hot water cylinder and electrical upgrades at our dog pound  
• Four new toilet cistern replacements various  
• Repairs survey & planning Dodges Ferry Boat Park  
• Partition repairs Sorell Stadium  
• Lock repairs Sorell Stadium  
• Gutter repairs Sorell Memorial Hall  
• Gutter repairs CAC  
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12.0 PETITIONS STILL BEING ACTIONED 
^ 
 
 
Petition Tabled at 

Council 
Meeting 

Status 

Withdrawal of the Blue 
Lagoon Draft 
Management Plan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Restore and Revegetate 
Platypus Habitat – Dodges 
Ferry  

18th July 2023 
ordinary Council 
meeting – S.58(2) 
LGA 1993. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
17th June 2025 
ordinary Council 
meeting – S.58(2) 
LGA 1993. 
 
15th July 2025 
ordinary Council 
meeting – 
S.60(2)(b) LGA 
1993. 
 

Council laid the matter on the table for further 
consultancy on review and options assessment 
for stormwater management at Blue Lagoon.  
Variation to the operating budget approved at 
August 2023 Council meeting to facilitate this - 
$50k. 
 
Final consultant reports received April 2024. 
 
Council staff continue to progress matters with 
Red Handfish research team (NHRT) in first 
instance through exchange of consultant 
reports, development of an interim water level 
management SOP and ongoing engagement 
prior to determining further actions. 
 
Exchange of all project materials expanded to 
relevant state and federal agencies.  
 
Engagement with NRM EAG has also occurred. 
 
Alternative permanent outfall design exiting at 
Boat Ramp underway. Detailed LIDAR survey 
and tidal level data indicate drain grade and 
tidal inundation limitations. Alternate 
approaches being investigated between 
Council and consultant. Two options 
completed. Original concept via Kannah and 
Boat Park to ramp most feasible / least cost. 
Revised PM Plan required to finalise planning, 
required budget and impacts of associated 
maintenance works of lagoon as per 
mechanical cumbungi removal. 
 
Petition tabled. 
 
 
 
 
Recommended action of Council was: 
‘Pending receipt of the eDNA monitoring results, 
to then consider options including the 
development and implementation of an 
appropriate habitat improvement plan’. 
 
eDNA results subsequently returned negative 
evidence from test sites across three waterways. 
 
Council NRM Facilitator in conjunction with NRM 
Environmental Advisory Group to develop a 
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broader waterway habitat management 
approach consistent with the NRM Strategy, that 
appropriately considers risk, regulatory 
framework and tenure, and which provides 
localised, staged and funded (where required) 
actions. 
 
 

 
13.0 PETITIONS RECEIVED 

^ 
 
At the time of preparation of this agenda no petitions had been received. 
 

14.0 LAND USE PLANNING 
^ 
 
The Mayor advised in accordance with the provisions of Part 2 Regulation 
29 of the Local Government (Meeting Procedures) Regulations 2025, the 
intention of the Council to act as a planning authority pursuant to the Land 
Use Planning and Approvals Act 1993 is to be noted. 
 
In accordance with Regulation 29, the Council will act as a planning 
authority in respect to those matters appearing under item 14 on this 
agenda, inclusive of any supplementary items. 
 

14.1 SORELL PLANNING AUTHORITY MINUTES 
^ 
 
RECOMMENDATION 
 
“That the minutes of the Sorell Planning Authority (“SPA”) Meeting of 5th 
August 2025 be noted.” 
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15.0 GOVERNANCE 
^ 
 

15.1 ENDORSEMENT OF REVIEWED AND NEW COUNCIL POLICIES 
 
RECOMMENDATION 
 
“That Council resolves to endorse the following governance documents as 
presented: 

i) reviewed Councillor Code of Conduct; 
ii) reviewed Enforcement Policy; 
iii) reviewed Fees Refund and Remission Policy; 
iv) reviewed Personal Information Protection Policy; 
v) reviewed Related Party Disclosure Policy; and 
vi) new Dispute Resolution Policy.” 
 

Introduction 
 
This report seeks Council’s endorsement of five reviewed policies and 
adoption of one new policy. These actions form part of Council’s 
commitment to good governance, legislative compliance, and effective 
policy management. 
 
Background 
 
Council maintains a suite of policies to guide governance, decision-making, 
and operational activities. These policies are reviewed periodically to 
confirm relevance, reflect changes in legislation or best practice, and 
ensure alignment with Council’s objectives. 
 
The following policies have undergone review: 

1. Councillor Code of Conduct 
2. Enforcement Policy 
3. Fees Refund and Remission Policy 
4. Personal Information Protection Policy 
5. Related Party Disclosure Policy 

 
No substantive changes have been made to the intent of these policies. 
Minor administrative updates have been applied to ensure clarity, correct 
references, and update formatting. 
 
With the Councillor Code of Conduct, this must be consistently adopted by 
all councils in accordance with the revised Local Government Model Code 
of Conduct Order. To that end, there is no discretion afforded to any 
council to change the content. 
 
New policy: 



  

  
AGENDA 
ORDINARY COUNCIL MEETING 
19 AUGUST 2025 

 

46 

• Dispute Resolution Policy — developed by LGAT to provide a clear 
framework for resolving disputes and code of conduct complaints 
within the elected body of Council in a fair, consistent, and timely 
manner, in line with relevant legislative requirements. 

 
Strategic plan 
 
These Policies support the following Objectives, Outcomes and Directions 
from Council’s Strategic Plan 2019–2029: 
 
Objective 2: Responsible Stewardship and a Sustainable Organisation 
 

Outcome 2: Contemporary governance and compliance practices. 
 

Direction 7: Commitment to transparent and accountable 
governance and well informed decision making.  

 
Objective 4: Increased Community Confidence in Council 
 

Outcome 1: Consistent and contemporary Council leadership 
 

Direction 1: Encourage elected members to be well informed and 
engaged, and to represent whole of community interests. 

 
Annual plan 
 
Consistent with Part 2.4 – ‘Continuing elected member engagement with 
DPAC and LGAT Local Government Learning and Development 
Framework, Local Government Reform Program and review of Council 
Governance Framework.’ 
 
Policy implications 
 
The reviewed policies will replace the existing versions currently in effect. 
Adoption of the new Dispute Resolution Policy will expand Council’s 
governance framework to include a formal mechanism for managing 
disputes. 
 
Environmental implications 
 
N/A 
 
Asset management implications 
 
N/A 
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Risk management implications 
 
Regular review of policies reduces governance risk, ensures legal 
compliance, and promotes consistent decision-making. The introduction of 
the Dispute Resolution Policy further reduces the risk of unresolved conflict 
and supports effective governance of the revised Code of Conduct for 
Councillors. 
 
Community implications 
 
The reviewed and new policies strengthen Council’s capacity to serve the 
community effectively, provide transparency, and maintain public trust. 
 
Statutory implications 
 
The policies reviewed and developed are subject to various statutory 
requirements, including the Local Government Act 1993, the Personal 
Information Protection Act 2004, and Australian Accounting Standards (for 
Related Party Disclosures).  
 
Report 
 
The reviewed Councillor Code of Conduct, Enforcement Policy, Fees 
Refund and Remission Policy, Personal Information Protection Policy, and 
Related Party Disclosure Policy are presented for Council’s endorsement. 
 
The new Dispute Resolution Policy is presented for adoption to provide a 
consistent, transparent, and efficient process for managing disputes within 
Council. 
 
These actions will ensure all six policies are up to date, relevant, compliant 
and effective in guiding Council’s governance and operational practices. 
 
 
Robert Higgins 
GENERAL MANAGER 
 
Attachments: (48) pages 
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15.2 PROPOSED DISPOSAL OF PUBLIC LAND – PART OF 532 OLD 
FORCETT ROAD, DODGES FERRY – CT 101072/1 & 3 
 
RECOMMENDATION 
 
“That Council: 

1. Resolve pursuant to Section 178 of the Local Government Act 1993 
(“the Act”) that Council intends to sell, exchange or dispose of public land, 
being land (“the Land”) described in Certificate of Title Volume 101072 Folio 
1&3, Part of 532 Old Forcett Road, Dodges Ferry; 

2. Authorise the General Manager to take all actions necessary to 
complete public notification of Council’s intent to sell, exchange or dispose 
of the Land in accordance with Section 178 of the Act; and 

3. Authorise the General Manager to consider and acknowledge any 
objection received pursuant to Section 178(6) of the Act.” 

 
Introduction 
 
This report presents for Council’s consideration the historic, current and 
proposed ownership and management arrangements for the Dodges Ferry 
Recreation Centre (“the facility”) and associated strata-titled land located 
within the Dodges Ferry Primary School site.  
 
The report further outlines current issues, financial and risk considerations 
and recommends a Council direction on the proposed disposal of the asset 
and associated public notification requirements under section 178 of the 
Local Government Act 1993 (“the Act”). 
 
The facility was jointly constructed by Council and the Department of 
Education in 1992 to support both school and community use. The key 
trigger was the conversion of the Community ‘Ferry’ Hall (also located on 
the Primary School site) into classrooms and subsequently used exclusively 
by the School. 
 
Over the past three decades, a series of agreements between Council and 
the State Government have governed the operation, maintenance, and 
shared access of the facility. Changes in school operations, contemporary 
child and youth safety standards, and the significant depreciation of the 
asset have highlighted inefficiencies and risks in the current arrangement. 
 
The Department for Education, Children and Young People (“DECYP”) is 
now progressing a $25 million redevelopment of the school to 
accommodate an additional 175 students from the catchment and has 
formally requested that Council transfer its strata-titled interest in the facility 
at no cost. This would consolidate site management under DECYP, remove 
ongoing costs and liabilities for Council, and maintain community access 
under DECYP’s Community Use of School Facilities Policy (see attachment 
– Letter from DECYP Director Facility Services to Council.) 
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The facility was constructed to provide shared school and community 
assets. Council currently holds / owns a strata title over part of the facility 
including the recreation hall / gymnasium and ancillary storage rooms, and 
a shared holding / ownership arrangement with DECYP for the kitchen / 
canteen and amenities. 
 
While the arrangement has delivered long-term community benefit, the co-
location of Council-owned infrastructure on Crown land has become 
increasingly inefficient and inconsistent with current governance, 
operational, and child and youth safety standards. The facility is significantly 
depreciated, with the cost of necessary current (estimated $250k floor 
replacement) and future renewal works exceeding its current depreciated 
value. 

 
DECYP is undertaking a major redevelopment of the School and has 
requested that Council transfer its strata-titled interest at no cost. This would: 
 
• Relieve Council of ongoing maintenance, renewal, and risk liabilities. 
• Enable DECYP to incorporate the facility into its capital works program 

without encumbrance. 
• Preserve community access under established DECYP policy. 
 
The report presents three options, and a separate consideration for Ferry 
Hall: 
 

1. Retain current ownership. 
2. Dispose to DECYP at no cost (recommended). 
3. Dispose to DECYP with a compensation request. 
4. Council role with future of Ferry Hall. 

 
Option Description Implications Assessment 
1. Retain Current 
Ownership 

Council retains 
strata title 
ownership and 
responsibility for 
maintenance 
and asset 
renewal. 

Council to fund 
immediate and 
ongoing renewal 
works including 
$250,000 floor 
replacement; split 
ownership and 
governance 
inefficiencies 
continue; risk 
exposure remains; 
limits DECYP 
redevelopment. 

Imposes ongoing 
financial, 
operational, and 
governance 
burdens; not 
aligned with best 
practice. 

2. Dispose to 
DECYP at No Cost 
(Recommended) 

Transfer strata 
title interest to 
DECYP under 

Council relieved 
of maintenance, 
renewal, and 

Achieves long-term 
cost savings; 
transfers risk; 
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s178 Local 
Government Act 
1993. 

liability costs; 
enables DECYP 
redevelopment; 
community 
access preserved 
under DECYP 
policy; requires 
public notification 
and submissions. 

supports strategic 
development and 
ongoing 
community access. 

3. Dispose to 
DECYP with 
Compensation 
Request 

Seek partial 
reimbursement 
for original 
investment as 
condition of 
disposal under 
s178 Local 
Government Act 
1993. 

Statutory disposal 
process applies; 
DECYP has no 
budget for 
compensation 
other than if 
school upgrade 
project budget is 
reduced; may 
delay 
redevelopment; 
risks reputational 
and 
intergovernmental 
strain; community 
access 
maintained. 

Unlikely to 
succeed; may 
negatively impact 
Council’s strategic 
interests. 

4. Council Role 
with Future of 
Ferry Hall 
(Separate 
Consideration) 

Establishing 
Council’s role 
with the 
community and 
DECYP regarding 
the future of 
Ferry Hall. 

DECYP will not 
fund retention or 
relocation; 
building may likely 
be demolished 
without a viable 
plan; requires 
community 
interest, funding, 
and a site; 
potential local 
heritage value; a 
new fit for 
purpose facility 
may be a more 
viable grant 
funding 
proposition. 

Council may deem 
it appropriate to 
facilitate 
investigation into 
relocation and 
repurposing but 
not fund; 
preservation 
possible if 
community support 
and resources 
secured; broader 
community 
engagement on 
need, fit for 
purpose scope, 
location required. 

 
It is recommended that Council proceed with Option 2 and commence 
the statutory public notification process.   
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Background 
 
The facility was constructed in 1992 through a joint initiative between 
Council and the Department of Education under an agreement which set 
out the terms for joint ownership, construction, and operation of the facility 
for both school and community use. 
 
The original arrangements included: 
 
• Council retaining its existing land holdings at the site. 
• The Crown acquiring a designated parcel of Crown Land for $354. 
• Jointly owned land transferred to the Crown and Council as tenants 

in common in equal shares, with the Crown contributing $131.25 for its 
interest. 

• Remaining land designated as common property shared by both 
parties. 

 

 
Plate 1 - Dodges Ferry Recreation Centre (highlighted) - site plan 

Construction costs were shared, with the Crown contributing $295,500 and 
Council $433,000 (raised through a special rate to the Southern Beaches). 
A management committee was established to oversee the facility in 
accordance with an agreed schedule of powers and obligations. 
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Plate 2 - Dodges Ferry Recreation Centre, Exterior 

Over time, operational changes required updates to the governance 
arrangements: 
 
• 2001 Agreement – replaced the original management framework, 

recognised joint contributions, and formalised the ongoing strata title 
arrangement, with the Crown paying Council $7,000 per annum 
indexed to CPI. 

• 2015 Agreement – reflected further changes including the 
disbandment of the management committee, separate ownership 
and management of the Dodges Ferry Oval transferred to Council 
with formalised easement and water arrangements. Under this 
agreement, the Crown paid Council $17,712 per annum, subject to 
review. 
 

 
Plate 3 - Dodges Ferry Recreation Centre, Interior 

Council currently holds a strata title over the recreation hall and part of the 
kitchen and amenities, with the balance of the facility held by the Crown 
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(DECYP) – as below. Other than for the roof and fire services, all structural 
maintenance and repairs and cleaning is the responsibility of Council. 

 Red – Council owned 

•   Green - 50/50 Owned shared space – kitchen and amenities 

 Blue – DECYP owned Gym and store 

 

Plate 4 - Strata Title, Footprint 

Community usage over the last six-month reporting period recorded 13 
discrete user groups, 231 bookings, and a utilisation rate of 8%. 
 
The 24/25 Income Statement for the asset shows a Net Operating Loss of 
$14,171. 
 
 

Dodges Ferry Recreation 
Centre    

FY24/25 
  

Income    
User Hire Fees    $        17,064   
Licence Fee (Crown)   $        20,406   
Total Income    $        37,470   
    
Expenses    
Cleaning    $        32,146  85.8% 

Contractors   $              769  2.1% 

Electricity   $          5,365  14.3% 
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Land Tax   $          4,255  11.4% 

Repairs and Maintenance   $          1,482  4.0% 

Salaries   $              256  0.7% 

Stationery & Office 
Consumables   $                36  0.1% 

Superannuation   $                38  0.1% 

Water   $              167  0.4% 

Total Expenses    $        44,514   
Net Operating Profit (Loss)  ($          7,044)  
Depreciation   $          7,127   
Operating Profit (Loss)   ($       14,171)  -38% 

 
 
While the arrangement has provided enduring community benefit, it also 
presents challenges: 
 
• Maintenance and renewal obligations rest with Council (excluding 

the roof and fire services), with significant costs imminent. 
• Current governance arrangements are inconsistent with 

contemporary child and youth safety frameworks. 
• Split ownership creates administrative inefficiencies and limits DECYP’s 

ability to deliver integrated site-wide redevelopment. 
 
Strategic plan 
 
To Facilitate Regional Growth 
 
1.6  Support the increase of education and early learning opportunities  
1.8  Formalise partnerships with government and industry sectors and 

their commitment to engage with Council 
 
The proposal demonstrates strong alignment with Council’s strategic 
priorities and planning objectives. It supports regional growth by enabling 
the delivery of DECYP’s masterplan for the Dodges Ferry school precinct, 
which will expand education and early learning opportunities for the local 
community. The initiative also formalises a collaborative partnership 
between Council and a key government agency, reinforcing a 
commitment to work together on initiatives that benefit the region and 
ensuring ongoing engagement between the education and local 
government sectors. 
 
Responsible Stewardship and a Sustainable Organisation  
 
2.1  Ensure decisions are financially responsible and sustainable.  
2.3  Strategically manage our assets, facilities, services and structure, 

with a focus on continuous improvement.  
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2.4  Give consideration to the potential impacts of growth and 
developments.  
2.5  Invest capital to minimise maintenance and maximise lifecycle 
value.  
2.7  Commitment to transparent and accountable governance and 

well-informed decision making.  
2.10  Maintain effective partnerships with government, industry and 

community organisations. 
 
In line with Council’s commitment to responsible stewardship and a 
sustainable organisation, the proposal delivers a financially responsible and 
sustainable outcome by avoiding future capital expenditure on a 
significantly depreciated asset. It reallocates resources toward projects that 
are financially sustainable and deliver high social impact, while maintaining 
benchmark thresholds in the Financial Management Strategy and the 10 
Year Long Term Financial Plan. 
 
Annual plan 
 
1.6  Continue to support improvements in local education infrastructure: 
 

• Advocate for the delivery of additional education capacity and 
contemporary Kindergarten – Year 12 facilities for the south-east 
region with Government and private sector providers. 
 

• With TasWater and the Department of Education, finalise the 
upgrade of the Dodges Ferry School wastewater treatment plant in 
conjunction with a collaborative review of the Master Plan that 
considers Okines, the recreation ground & clubrooms, and the 
potential relocation of Ferry Hall. 

 
The proposal supports improvements in local education infrastructure by 
facilitating the delivery of additional education capacity and 
contemporary K–12 facilities for the south-east region. It complements 
planned upgrades to the school’s wastewater treatment plant and 
contributes to a broader, collaborative review of the masterplan, ensuring 
coordinated and sustainable development of education and community 
assets, including consideration of Okines, the recreation ground and 
clubrooms, and the future of Ferry Hall. 
 
2.1  Review and adopt the Financial Management Strategy and 

underpinning 10 Year Long Term Financial Plan ensuring it delivers 
benchmark thresholds and Council’s Strategic Planning objectives:  

 
• Critically review and adopt revenue generation options required 

to meet the thresholds and objectives in the Financial 
Management Strategy.  
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• Review the forecast new / upgrade capital projects ensuring 
they are financially sustainable and meet Council’s Strategic 
Planning objectives inclusive of lower capital value asset 
development that achieve high social impacts. 

 
The proposal aligns with Council’s Financial Management Strategy and 10 
Year Long Term Financial Plan by delivering a financially sustainable 
outcome that avoids future capital expenditure on a significantly 
depreciated asset. It supports responsible revenue and expenditure 
management by reallocating resources away from high-maintenance, 
low-utility assets toward projects that achieve greater alignment with 
Council’s strategic priorities. This approach ensures that future capital 
investment focuses on financially sustainable projects, including lower-
value asset developments that deliver high social impact, while 
maintaining benchmark thresholds and supporting long-term strategic 
objectives. 
 
2.2  Commit to asset revaluation cycles and managing risk profiles, 

including:  
 

• Develop treatment plans for high level residual risks and provide 
implementation resourcing in accordance with revised Risk 
Management Framework 

 
The proposal also supports Council’s commitment to asset revaluation 
cycles and the effective management of risk profiles. By transferring 
ownership of a high-maintenance, approaching end-of-life asset, Council 
reduces its residual risk exposure and avoids future costs associated with 
maintenance, compliance, and safety hazards. This approach is consistent 
with the revised Risk Management Framework, ensuring that high-level 
residual risks are treated through sustainable, well-resourced solutions. 
 
Overall, the proposal ensures that Council’s decisions are financially 
responsible, strategically aligned, risk-aware, and focused on delivering 
long-term community benefit. 
 
Policy implications 
 
The proposed disposal of Council’s strata-titled interest in the facility aligns 
with Council’s adopted asset management and financial sustainability 
principles, which prioritise the retention of assets that are fit-for-purpose, 
financially viable, and aligned to Council’s core service delivery 
responsibilities. 
 
Retaining the current arrangement would require Council to fund 
substantial renewal works for an asset that is significantly depreciated, 
operationally constrained, and located within a larger site not owned by 
Council. This is inconsistent with best-practice asset management, which 
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seeks to minimise lifecycle costs, avoid duplication of ownership 
responsibilities, and ensure that assets are maintained to a standard that 
supports their intended use. 
 
The transfer of ownership to DECYP would: 
 
• Remove ongoing maintenance and renewal obligations from 

Council. 
• Transfer operational and child/youth safety responsibilities to the 

relevant State authority. 
• Enable integrated planning and delivery of DECYP’s $25 million 

redevelopment program. 
• Preserve community access in accordance with DECYP’s Community 

Use of School Facilities Policy. 
 
In addition, the proposed action is consistent with the intent of section 178 
of the Act, which permits the disposal of public land subject to public 
notification and consideration of submissions, ensuring transparency and 
accountability in decision-making. 
 
Environmental implications 
 
The proposed transfer is not anticipated to have any direct adverse 
environmental impacts. The facility is an existing built asset located within 
the Dodges Ferry Primary School grounds, and no changes to the physical 
environment would occur as an immediate result of the ownership transfer. 
 
Indirectly, the proposal supports DECYP’s planned $25 million 
redevelopment of the school, which may include upgrades to building 
design, energy efficiency, and water use in accordance with 
contemporary sustainability standards. These improvements could deliver 
positive environmental outcomes through reduced energy consumption, 
improved thermal performance, and integration of sustainable 
landscaping. 
 
Asset management implications 
 
Council’s current ownership of the strata-titled portion of the facility requires 
it to meet all maintenance and renewal obligations for the areas under its 
title (excluding the roof and fire services). A recent condition assessment 
identified that the flooring requires full replacement at an estimated cost of 
$250,000. This renewal cost exceeds the asset’s current depreciated value 
of $237,560. 
 
The original joint investment of $728,500 in 1992 is equivalent to 
approximately $1.7 million in 2025 replacement value terms. The facility is 
approaching the end of its useful life, with further renewal needs expected 
in the medium to long term. 
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Retaining the asset would: 
 
• Commit Council to significant and recurring expenditure for a facility 

that is primarily used for school purposes and located on Crown land. 
• Continue the inefficiencies of split ownership and management. 
• Retain risk exposure for maintenance, compliance, and safety in an 

operational environment outside Council’s direct control. 
 
Disposal of the strata-titled interest to DECYP would: 
 
• Remove the asset from Council’s portfolio and eliminate associated 

maintenance, renewal, and depreciation costs. 
• Transfer lifecycle asset management responsibility to DECYP, which 

has direct operational control of the facility. 
• Enable DECYP to integrate the facility into its capital works program 

and apply its asset management framework. 
 
This approach is consistent with Council’s asset management principles of 
prioritising investment in assets that are aligned to Council’s core functions, 
provide demonstrable community benefit, and are sustainable over their 
lifecycle. 
 
Risk management implications 
 
The current ownership arrangement for the facility presents several ongoing 
risks to Council, including: 
 
• Child and Youth Safety Compliance – Contemporary safeguarding 

frameworks place strict obligations on access control, supervision, and 
the separation of public and school activities. As a co-owner of a 
facility located within school grounds, Council retains exposure to risks 
that are operationally outside its control. 

• Asset Condition and Liability – Significant renewal works are required, 
beginning with a $250,000 floor replacement. Failure to complete 
these works may lead to asset deterioration, reputational damage, 
and potential injury claims. 

• Operational Inefficiency – Split ownership results in unclear 
responsibility boundaries, creating the potential for disputes, service 
gaps, and delays in decision-making. 

• Strategic Project Impact – Retention of the asset may constrain 
DECYP’s $25 million redevelopment program, creating reputational 
and intergovernmental relationship risks for Council. 

 
Disposal of the strata-titled interest to DECYP at no cost would materially 
reduce these risks by: 
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• Transferring operational and safety responsibilities to the relevant State 
authority. 

• Eliminating Council’s liability for ongoing maintenance and 
compliance within the facility. 

• Supporting integrated site management under DECYP’s governance 
framework. 

• Strengthening collaborative relationships with State Government 
stakeholders. 

 
Residual risks would be limited to potential community concern regarding 
the transfer of ownership. These can be mitigated through transparent 
public notification under section 178 of the Act, and by confirming that 
community access will be maintained under DECYP’s Community Use of 
School Facilities Policy. 
 
Community implications 
 
The facility has provided long-standing benefit to the local community 
through shared school and community use. Usage data for the past six 
months shows 13 discrete user groups, 231 bookings, and a total of 335 hours 
of community use, with the majority of bookings being one-hour sessions. 
 
The proposed transfer of Council’s strata-titled interest to DECYP is not 
expected to diminish community access. DECYP has confirmed that use will 
continue to be available in accordance with its Community Use of School 
Facilities Policy, which provides a structured framework for managing 
community bookings, ensuring equitable access, and recovering costs 
where appropriate. 
 
Potential community concerns may include: 
 
• The perception of reduced Council involvement in local facilities. 
• Desire to retain existing ownership arrangements. 
• Interest in preserving a local heritage-valued asset in Ferry Hall. 
 
Mitigation measures include: 
 
• Undertaking public notification in accordance with section 178 of the 

Act to provide transparency and invite community feedback. 
• Clearly communicating DECYP’s ongoing commitment to community 

access. 
• Consideration of Council’s role with the community and DECYP 

regarding the future of Ferry Hall. Such consideration may include 
facilitating an investigation into relocation and repurposing but not to 
fund. Establishing the building is capable of being repurposed to 
contemporary standards and in a financially sustainable manner that 
addresses identified and quantified community needs is considered 
necessary. 
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Overall, the proposal maintains community benefit while removing 
significant financial and governance burdens from Council, allowing 
resources to be redirected to other local priorities. 
 
Statutory implications 
 
The proposed disposal of Council’s strata-titled interest in the Dodges Ferry 
Primary School facility constitutes the disposal of public land under section 
177A of the Act. 
 
In accordance with section 178 of the Act, Council must: 
 
• Undertake public notification of the proposed disposal, including a 

description of the land, the reasons for disposal, and the manner in 
which it is proposed to be disposed of. 

• Invite written submissions from the public for a period of no less than 
21 days from the date of the notice. 

• Consider all submissions received before making a final decision. 
 
No transfer of ownership may proceed until these statutory requirements 
have been fully met. 
 
The disposal will also require the execution of appropriate legal 
documentation to transfer Council’s strata title to the Crown, represented 
by DECYP. This process will be undertaken in consultation with Council’s 
legal advisors to ensure compliance with all legislative, contractual, and 
land title requirements. 
 
There are no additional statutory approvals required for the ownership 
transfer itself, although DECYP’s subsequent redevelopment of the school 
site will be subject to any necessary planning, building, and environmental 
approvals under relevant State and local government legislation. 
 
Report 
 
The facility, jointly constructed and funded by Council and the State 
Government in 1992, currently operates under a strata-titled arrangement 
that presents ongoing financial, operational, and risk management 
challenges for Council. The facility is significantly depreciated and requires 
substantial renewal works. The DECYP is undertaking a major 
redevelopment of the primary school and has requested the transfer of 
Council’s strata-titled interest at no cost. This transfer would relieve Council 
of maintenance and liability obligations, enable DECYP to integrate the 
facility into its redevelopment plans, and preserve community access 
through DECYP’s established policies. 
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Three options are available to Council: retain current ownership, dispose to 
DECYP at No Cost, or Dispose to DECYP with Compensation Request.  
 
It is recommended that Council proposes to dispose of its strata-titled 
interest in the Dodges Ferry Recreation Centre (“facility”) to DECYP at no 
cost, subject to statutory public notification and consideration of 
submissions. 
 
A separate consideration regarding Ferry Hall has also been identified and 
which is a matter for Council to further consider, clarify and resolve. It is 
submitted that this is appropriately dealt with but not as part of the 
substantive statutory process recommended by this report. 
 
 
 
Oliver Strickland 
DEVELOPMENT OFFICER RISK & STRATEGY 
 
Attachments: (8) pages 
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Department for Education, Children and Young 
People 
FACILITY SERVICES 
Letitia House, Olinda Grove, Mt Nelson TAS 7007 
GPO Box 169, Hobart, TAS 7001 Australia 
Ph (03) 6165 6321 Fax (03) 6233 2437 

 

 
 
11 July 2025 
 
Robert Higgins 
General Manager 
Sorell Council 
Robert.higgins@sorell.tas.gov.au 
  
Dear Mr Higgins 
 
Dodges Ferry Primary School redevelopment 
 
I write to you in relation to the redevelopment of Dodges Ferry Primary School 
and resolution of legacy tenure matters concerning the school’s gymnasium. 
As per our recent discussions, there is currently a legacy arrangement in place in 
which Sorell Council is the owner of the gymnasium space and part of the 
adjoining kitchen and amenities at Dodges Ferry Primary School. It is 
acknowledged that this arrangement was established many years ago to recognise 
investment by the Council in these spaces with the objective of enabling 
community use outside of school hours. 
Having Council-owned assets located within a government school on crown land 
is unusual and, in this instance, an incumbrance to both Council and the 
Department for Education, Children and Young People (DECYP). 
As owner of these assets, Council is responsible for ongoing maintenance and as 
you noted in your recent inspection of the gymnasium, significant works are 
required to the flooring in that facility. Further to this, while the full scope of 
works for the redevelopment of the school has yet to be determined, Council’s 
ownership of the gym and associated facilities would prevent government 
investment in these spaces should this be considered a priority. 
Having regard to this, I request that Council transfer ownership of the 
gymnasium space and associated assets noted above to DECYP at no cost on the 
following basis: 

• Council’s investment in the gymnasium and attached spaces was many 
years ago, with the local community having had the benefit of this 
investment over a long period as intended. 

• The assets have depreciated substantially over time and now require 
substantial and costly maintenance. 

mailto:Robert.higgins@sorell.tas.gov.au


  

  
AGENDA 
ORDINARY COUNCIL MEETING 
19 AUGUST 2025 

 

112 

• Transfer of the assets to DECYP will relieve the Council of current and 
future maintenance responsibilities. 

• DECYP has a Community Use of Facilities Policy in place that will ensure the 
gymnasium and related facilities continue to be made available for 
community use outside of school hours. 

• Transfer of the assets to DECYP will allow for investment in them either 
as part of the current school redevelopment project or at a future time. 

With respect to the redevelopment of Dodges Ferry Primary School, the 
architectural consultants have now been appointed, and the scope of works is 
currently being developed - informed by the feedback received through the 
school and community consultation undertaken last year. In addition to providing 
contemporary learning facilities, a key objective of the redevelopment is to 
increase the enrolment capacity of the school. The current enrolments at the 
school are 525 students, and the project is aiming to deliver a capacity of 700 
students, without relying on modular units that have been added to the site over 
time as a temporary measure. In addition to this, the site master planning 
process will consider where additional capacity could be accommodated in the 
future if required. 
I am aware that the future of Ferry Hall, which is currently located on the school 
site, is of interest to some stakeholders. It is likely that the hall will be 
considered surplus to requirements and will need to make way for 
redevelopment of the school site. In this situation, the building contractor would 
be responsible for removal and disposal of the hall as part of their contracted 
works. 
DECYP is open to donating Ferry Hall should any community groups express an 
interest in acquiring it for repurposing in another location. However, it is 
important to note that there is no additional funding available from DECYP for 
the relocation and refurbishment of Ferry Hall and that the priority for the 
existing $25 million funding is the redevelopment of the school. It is my 
understanding that the school’s principal is establishing a working group for 
stakeholders interesting in Ferry Hall to consider these matters and determine 
its future. 
I hope this information is of assistance to you and I look forward to a timely 
decision by Council concerning its assets on the school site to ensure this 
important project is not delayed. 
 
Yours sincerely 

 
 
 
 
Todd Williams 
Director 

Facility Services 
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16.0 INFRASTRUCTURE AND ASSETS 
^ 
 
Nil reports. 
 

17.0 COMMUNITY RELATIONS 
^ 

17.1 COMMUNITY GRANTS PROGRAM   
  
RECOMMENDATION  
  
“That Council resolves to decline a grant application from Eventide 
Sanctuary (Guardians of Eventide) under the 2025-2026 Community Grants 
Program as per the following report.”  
 
  
Introduction 
Through the Community Grants Program 2025-2026 Council provides 
financial support to eligible community groups and organisations within the 
Municipality for their projects, events and activities. 
 
Applications for funding are available for sporting and community groups 
to support them with their one off activities or projects that benefit the Sorell 
Municipality.  
 
These may include, but are not limited to: 
• Community events and programs;  
• Asset purchases which will enhance the functions of the 

group/organisation within the community; or  
• Projects in the local community. 
 
The program is governed by the Community Grants Policy and the 
Community Grants Program Guidelines which outlines the three funding 
streams, associated procedures and eligibility requirements.  
 
Strategic Plan 
Objective 3.8 – To Ensure a Liveable and Inclusive Community – Encourage 
and support the local arts, cultural activities, programs and events. 
 
Council’s Community Grants Program was reviewed and updated in 2023 
to ensure it met the needs of our diverse and growing community. Its broad 
aim is to provide financial support to eligible community groups and 
organisations within our community for their projects, events and activities 
to encourage and support the local arts, cultural activities, programs and 
events. 
 
  



  

  
AGENDA 
ORDINARY COUNCIL MEETING 
19 AUGUST 2025 

 

120 

Operational Plan 
Grants are open for applications throughout the year and will be awarded 
in line with the annual budget allocation as approved by Council. Sufficient 
funds currently exist within the current Operational Plan and Budget to fund 
these applications.  
 
Policy 
Community Grants Policy.  
 
Asset Management Implications 
NIL  
 
Risk Management Implications 
NIL  
 
Community Implications 
There will be positive implications for the community through the provision 
of funds for activities and projects within the Sorell Municipality.   
 
Providing funding to community groups and sporting clubs to run activities, 
projects and events will enhance the vibrancy and engagement of our 
community. It provides an opportunity to build the capacity of these groups 
to be more self-sufficient and have a greater impact and positive influence 
on the community.  
 
REPORT 
Council received one Community Grant Application from –  
 
• Eventide Sanctuary (Guardians of Eventide) - a request for $2000.00 

towards construction of a shelter for Educational and Community 
Events. 

 
The application was discussed by Council at their workshop on 3 August 
2025. All Councillors were in attendance, with the exception of Councillor 
Reynolds. 
 
Due to a range of outstanding compliance matters, it is recommended this 
application be declined and it is now presented to Council for resolution 
accordingly.   
 
 
 
STACEY GADD 
Manager Community Relations 
Date: 8 October 2024. 
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17.2 COMMUNITY GRANTS PROGRAM  
 
RECOMMENDATION 
 
“That Council approve annual contributions to Sea Rescue and South East 
Arts as part of the Section 77 donations and grants budget.” 
 
 
Introduction 
Section 77 of the Local Government Act 1993, states that “A Council may 
make a grant or provide a pecuniary benefit or a non-pecuniary benefit 
that is not a legal entitlement to any person, other than a councillor, for any 
purpose it considers appropriate.” 
 
Each year an amount is budgeted for under Section 77 donations to 
provide support for our community. 
 
Strategic Plan 
Objective 3.8 – To Ensure a Liveable and Inclusive Community – Encourage 
and support the local arts, cultural activities, programs and events. 
 
Operational Plan 
Sufficient funds exist within the current Budget to fund these donations.  
 
Policy 
Community Grants Policy.  
 
Asset Management Implications 
NIL  
 
Risk Management Implications 
None foreseen. 
 
Community Implications 
There will be positive implications for the community through the provision 
of funds for activities and projects within the Sorell Municipality.   
 
Providing funding for the regional Art Prize and Exhibition affords 
opportunities for local residents to engage in creative endeavours, and also 
supports our local arts group to expand their reach in the region.  
 
Separately, due to the remoteness of Tasmania’s coastline, volunteers in 
many areas provide the first and sometimes only response with rescue craft 
that are able to respond in sufficient time to save lives or to prevent a 
situation escalating whereby a tragedy may occur. 
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REPORT 
Council provides Annual Contributions to organisations within our 
Municipality to support and recognise the significant contribution they 
make to the strength and vibrancy of our community. This funding forms 
part of our Donations and Section 77 Expenses budget. 

Sea Rescue – Annual Contribution of $3,000. 

Sea Rescue Dodges Ferry is a Marine Rescue Service under the 
management of a peak body (Surf Life Saving Tasmania).  They play a 
critical role in providing a support service to Police for maritime search and 
rescue responses for persons and vessels in distress at sea within state 
controlled waters. Their volunteers monitor the changeable waters of 
Frederick Henry, Norfolk, Blackman, Storm and Marion Bays.  

South East Arts (SEA) – Annual Contribution of $1,500. 

Council has been supporting the local arts community and SEA through 
collaboration on the annual Sorell Regional Art Prize and Exhibition for many 
years. There is a new SEA committee in place and they have commenced 
organisation of the 2025 Prize and Exhibition with entries opening shortly. This 
year they have requested $1,500 in funding for second prize with the 
potential for acquisition.  

These annual contributions are now presented to Council for approval.  
 
 
 
STACEY GADD 
Manager Community Relations 
Date: 13 August 2025 
  



  

  
AGENDA 
ORDINARY COUNCIL MEETING 
19 AUGUST 2025 

 

123 

17.3 COUNCILLOR REPRESENTATION ON COMMUNITY GRANTS ASSESSMENT 
PANEL  
  
RECOMMENDATION  
  
“That Council resolves to endorse the appointment of the following 
Councillors to the Community Grants Assessment Panel (CGAP):  
• Mayor Janet Gatehouse (Chair)  
• Councillor Shannon Campbell  
• Councillor Michael Larkins.”  
  
Introduction 
 
This report seeks Council endorsement for the appointment of three 
Councillors to the newly established Community Grants Assessment Panel 
(CGAP), a Special Committee of Council formed to assess and determine 
community grant applications. 
 
Background 
 
As part of the recent review of the Community Grants Program, Council 
endorsed the formation of the CGAP under Section 24 of the Local 
Government Act 1993 (“the Act”). The panel is delegated authority under 
Section 77 of the Act to assess and approve grant applications across three 
funding streams: 
 
• Community Grants (up to $2,000) 
• Quick Response Program (up to $500) 
• Individual Achievement Program (up to $250) 
•  

The CGAP aims to improve transparency, efficiency, and strategic 
alignment in grant decision-making. 

 
Strategic Plan 
 
The CGAP supports the following objectives from Council’s Strategic Plan 
2019–2029: 
 
Objective 3: To Ensure a Liveable and Inclusive Community 
• Encourage and support the local arts, cultural activities, programs and 

events. 
 

Objective 4: Increased Community Confidence in Council 
• Ensure transparent and consistent decision-making. 
• Encourage the building of community capacity to deliver local 

solutions to local issues.  
 



  

  
AGENDA 
ORDINARY COUNCIL MEETING 
19 AUGUST 2025 

 

124 

Annual Plan 
 
N/A 
 
Policy Implications 
 
The appointment of Councillor representatives aligns with the revised 
Community Grants Policy (June 2025) and the Terms of Reference for the 
CGAP. 
 
Environmental Implications 
 
Councillor involvement ensures oversight of funding decisions, including 
those supporting environmental and sustainability initiatives. 
 
Asset management Implications 
 
N/A 
 
Risk Management Implications 
 
Having Councillors on the panel helps make sure decisions are fair and 
responsible. There are clear rules to manage any conflicts of interest, 
including required declarations and the option to step aside if needed. 
 
Community Implications 
 
Councillor involvement ensures community representation and 
responsiveness in funding decisions, fostering trust and engagement. 
 
Statutory Implications 
 
Appointments are consistent with Sections 24 and 77 of the Act. All 
decisions will be reported in Council’s Annual Report. 
 
Report 
 
The CGAP was created as part of Council’s efforts to improve how 
community grants are assessed and awarded. It is now a formal Special 
Committee of Council, established under Section 24 of the Act, with 
delegated authority under Section 77 to make decisions on grant 
applications within the approved budget. 
 
To ensure strong community representation and good governance, 
Council appoints elected members to the panel. After discussions at the 
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Council Workshop on 5 August 2025, the following Councillors are proposed 
for appointment: 
 
• Mayor Janet Gatehouse (Chair) 
• Councillor Shannon Campbell 
• Councillor Michael Larkins 

 
The Mayor will chair the panel, providing oversight and leadership, while the 
other Councillors will contribute to reviewing applications, applying the 
assessment matrix, and making funding decisions. These appointments will 
remain valid until the next scheduled Council elections in October 2026. 
 
The CGAP plays a key role in ensuring that grants are awarded fairly, 
transparently, and in line with Council’s strategic goals. Councillor 
involvement helps maintain public trust and ensures that decisions reflect 
community priorities. All panel members are required to follow strict conflict 
of interest protocols, including declaring any personal connections to 
applicants and stepping aside from decisions where necessary. 
 
These Councillor representation nominations are now presented to Council 
for endorsement.  
 
 
Stacey Gadd 
MANAGER COMMUNITY RELATIONS 
  
 

18.0 FINANCE 
^ 

18.1 EXECUTIVE SUMMARY – FINANCIAL REPORT JULY 2025 YTD  
  
RECOMMENDATION  
 
“That the Executive Summary – FINANCIAL REPORT JULY 2025 YEAR-TO-DATE 
be received and noted by Council.”  
  
 
Note: variances are only reported and discussed below if they are greater 
than $10k and have a variance percentage of greater than 10%.   
  
FINANCIAL REPORT JULY 2025 YEAR-TO-DATE  
The operating surplus for the period ended 31 July 2025 of $18.517m is 
above the budget of $18.264m by $252k. The main drivers of this position 
are:    
• Recurrent income year to date is $20.60m and is above budget by 

$89k.   
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• Operating expenses year to date are $2.083m, which is below budget 
by $163k.   

NOTES TO THE ACCOUNTS  
 
1. RATES AND CHARGES  
This category is above budget by $7k to the end of July, with no significant 
variances noted.  
 
2. STATUTORY FEES AND CHARGES  
This category is above budget by $38k to the end of July. The following 
significant variances are noted:  
 
• Town Planning Fees is above budget by $40k as a result of increased 

planning activity and a large-scale development application.  
 
3. USER FEES  
This category is above budget by $11k to the end of July. The following 
significant variances are noted:  
 
• Food Licences is over budget by $19k as a result of delays in the 

payment of annual food licences following the issue of the renewals 
in June 2025.  

 
4. GRANTS OPERATING  
Refer to attachment (g) Grants Operating and Capital Variance Analysis 
for a detailed explanation of the variances.    
 
5. CONTRIBUTIONS RECEIVED  
This category is above budget by $33k to the end of July. The following 
significant variances are noted: 
   
• Contributions Received Other is above budget by $22k following 

receipt of a contribution of $22k from Lady Gowrie Tasmania in 
relation to a kitchen upgrade at 17-19 Penna Road, Midway Point, 
originally budgeted in 2024-25.  

 
6. INTEREST  
This category is below budget by $2k to the end of July, with no significant 
variances noted.  
 
7. OTHER INCOME  
This category is below budget by $3k to the end of July, with no significant 
variances noted.  
 
8. INVESTMENT INCOME  
This category is in line with budget to the end of July.    
 
9. EMPLOYEE BENEFITS  
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Total employee benefits is below budget by $132k to the end of July. The 
variances are primarily due to a number of vacant positions as well as 
delays in the approval and processing of the Employment Agreement pay 
rises that are now expected to be paid in August 2025. The following 
significant variances are noted:  
 
• Annual Leave is below budget by $23k.  
• Long Service Leave is below budget by $43k.  
• Salaries are below budget by $46k.  
• Staff Training is above budget by $12k, this amount is budgeted in 

future months.  
• Superannuation is below budget by $13k.  
• Workers Compensation Insurance is below budget by $11k. Primarily 

due to the budgeted workers compensation insurance amount being 
higher than the calculated estimate provided to the insurance 
company.   

  
10. MATERIALS AND SERVICES  
Materials and services is $3k above budget to the end of July. The following 
significant variances are noted:  
 
• Computer Software Maintenance and Licences is above budget by 

$29k with a RelianSys Annual Software Access governance renewal of 
$11k budgeted for September and an Insight GIS MapInfo Access 
Program renewal of $17k budgeted for August.  

• Repairs and maintenance is below budget by $31k, predominantly 
because of underspends to date in Roads – Sealed $22k, Roads – 
Unsealed $8k, Bridges & Other Structures $8k, Stormwater $5k, Marine 
Structures $4k, Engineering Operations $2k, and Finance $2k. These 
underspends are somewhat offset by overspends in Land 
Improvements $9k, Community Facilities $5k, Community Facilities – 
Pembroke Park $3k and Works Depot $2k. Repairs and maintenance 
costs are difficult to estimate and plan, due to the often reactive and 
unpredictable nature of these activities. However, most of these under 
and overspends are due to scheduling.   

  
11. DEPRECIATION AND AMORTISATION  
This category is above budget by $2k to the end of July, with no significant 
variances noted.  
 
12. FINANCE COSTS  
This category is in line with budget to the end of July.  
 
13. OTHER EXPENSES  
This category is below budget by $37k to the end of July. The following 
significant variances are noted:  
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• Donations and Section 77 Expenses is below budget by $20k, primarily 
due to the budgeting of annual organisational donations in July.  

  
14. GRANTS CAPITAL  
Refer to attachment (g) Grants Operating and Capital Variance Analysis 
for a detailed explanation of the variances.    
  
15. CONTRIBUTIONS – NON-MONETARY ASSETS   
This category is in line with budget to the end of July.  
 
16. NET GAIN / (LOSS) ON DISPOSAL  
This category is in line with budget to the end of July.    
 
17. SHARE OF INTEREST IN JOINT VENTURES  
This category is in line with budget to the end of July.   
  
CASH & INVESTMENTS   
The Council maintains deposits with four major banks (Commonwealth 
(CBA), Westpac, Bendigo Bank and MyState).   
 
Council’s cash position increased by $1.463m during the month of July, 
predominantly due to receipt of rates instalments. In comparison with the 
2024/2025 financial year, the current cash balance of $22.280m is $2.088m 
greater than the balance at the same time last year. Sorell Council 
continues to hold $800k in grant income received in advance as reported 
in the Balance Sheet, this is $1.330m less than the balance at the same time 
last year. Overall, the current cash balance movement is a result of less 
year-to-date capital expenditure than expected.  
  
CASH RESERVES  
As at 31 July 2025, cash reserves being held by Council are as follows;  
  
Land Sales       $1,114,726  
Public Open Space Contributions    $1,870,005  
Car Parking Cash in Lieu     $   114,686  
Subdivision Traffic Management Contributions  $   150,790  
Stormwater       $       9,536  
Interest       $   333,730  

$3,593,473  
  

RATES OUTSTANDING  
Attached is a graph showing unpaid rates by month, for both the current 
and previous four years. The graph declines each month as rates are 
progressively paid throughout the financial year.  The second graph reflects 
the percentage of rates debt outstanding at the end of each month, with 
four comparative financial years’ data as well.  
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At the end of July, 15.1% of rates had been paid, compared to 14.4% at the 
same time last year. Rate collections are ahead on the previous year, with 
rates staff maintaining their standard rates debtor follow-up and collection 
processes throughout the month.  
ATTACHMENTS  
a) Statement of Income and Expenditure for the period ending 31 July 

2025 (Pages 1)  
b) Statement of Financial Position as at 31 July 2025 (Pages 1)  
c) Statement of Cash Position as at 31 July 2025 (Pages 1)  
d) Detailed Statement of Income and Expenditure for the period ending 

31 July 2025 (Pages 5)  
e) Investments and Borrowings as at 31 July 2025 and Graph 1 – Total 

Cash Available (Pages 4)  
f) Graph 2 - Rates Outstanding (Pages 2)  
g) Grants Variance Analysis (Pages 2)  
  
 
 
SCOTT NICOL  MARK PATMORE  SALLY FANG        
ACTING MANAGER ACCOUNTANT  FINANCE ACCOUNTANT      
   
  
Date: 8 August 2025  
Attachments (16 pages)   
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Contributions Report Half Yearly Summary of Contributions Received and 
Expenditure  
 
As at June 2025, cash reserves relating to contributions received by Council, 
are as follows:  
 
Contributions Received  
 
Contributions received from 2014/2015 to 2023/2024 Financial Years:  

Land Sales       $1,054,726.42 
Public Open Space Contributions    $1,713,355.18  
Subdivision Traffic Management Contributions $150,790.42 
Car Parking Contributions      $82,700.00  
Stormwater Headwork Contributions    $7,016.00  
Interest received       $180,115.62 

         $3,188,703.64  
 
Contributions received in 2024/2025 Financial Year:  

Land Sales       $60,000.00 
Public Open Space Contributions    $153,650.00 
Subdivision Traffic Management Contributions  $0.00 
Car Parking Contributions     $23,422.50 
Stormwater Headwork Contributions   $2,520.00 
Interest received      $142,637.08 
        $382,229.58 
 

Total Contributions Received                                                     $3,570,933.22 
 
Financial Offsets Expended 

From 2014/2015 to 2023/2024 Financial Years              $0.00 
 
2024/2025 Financial Year     $0.00 

 
Financial Offsets Expenditure still to be achieved  $3,570,933.22 
 
Refer below for a report of Public Open Space Contributions and 
Expenditure by Locality and Zone. 
 
Budgeted Expenditure per Sorell Council’s Capital Budget  

2025/2026 Financial Year                                                              
Land Sales       $81,893.00 
Public Open Space Contributions    $1,199,000.00 
Car Parking Contributions      $45,000.00   
Stormwater Headwork Contributions    $138,126.00 
        $1,464,019.00  

 
Note: The budgeted expenditure relating to Stormwater Headwork 
Contributions is $138,126 for the 2025/2026 financial year, however at 30 
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June 2025 a total of $9,536 relating to this type of contribution had been 
received.  
 
Proposed Expenditure per Sorell Council’s Long Term Financial Plan  
            2026/2027 Financial Year                                                              

Land Sales       $603,750.00 
Public Open Space Contributions    $378,166.00  
Stormwater Headwork Contributions    $91,493.00  
        $1,073,409.00  

 
            2027/2028 Financial Year                                                              

Public Open Space Contributions    $902,000.00  
Stormwater Headwork Contributions    $126,216.00 
        $1,028,216.00  
 
 

Public Open Space Contributions 
Half-Yearly Summary of Contributions and Expenditure 

Contribution By Locality and Zone Expenditure 
Current (as at June 2025) Movement From Prior Current Previous 
Carlton $57,393 $19,450 - - 

Low Density Res. $57,393 $19,450 - - 
Dodges Ferry $89,765 No change - - 

Low Density Res. $84,565 No change - - 
Rural Living $5,200 No change - - 

Dunalley $14,520 No change - - 
Low Density Res. $14,520 No change - - 

Forcett $68,288 No change - - 
Rural Living $68,288 No change - - 

Lewisham $102,803.45 No change - - 
Low Density Res. $102,803.45 No change - - 

Midway Point $37,600 No change - - 
General 

Residential 
$37,600 No change - - 

Orielton $427,710.51 No change - - 
Rural Living $427,710.51 No change - - 

Primrose Sands $69,000 $8,000 - - 
Low Density Res. $30,000 No change - - 
Rural Living $39,000 $8,000 - - 

Sorell $999,925.22 $9,300 - - 
General 

Residential 
$893,682.80 No change - - 

General Business $49,664 No change - - 
Low Density $17,300 $9,300 - - 
Rural Living $39,278.42 No change - - 

Total $1,867,005.18 $36,750   
Total by Zone      
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General 
Residential 

$931,282.80 No change   

General Business $49,664 No change   
Low Density $306,581.45 $28,750   
Rural Living $579,476.93 $8,000   

 
 

18.2 2025-2026 CAPITAL BUDGET ADJUSTMENTS   
  
RECOMMENDATION  
 
“That Council resolve pursuant to Section 82 of the Local Government Act 
1993 to accept and adopt the below adjustments to the 2025/2026 Capital 
Budget estimates.”  
   
Capital expenditure to the end of July 2025 is $695,241 (as per Capital Works 
Budget run on 5 August 2025). 
 
The following Capital Budget adjustments have been requested in August 
2025.  
 
Below is a summary of the requested adjustments.  
Original Budget approved in June 2025 Council meeting $16,063,134 
Budget adjustments requested for approval in August 2025 Council meeting:  

Total adjustments on capital jobs with variances of over 10% $36,000 

Total adjustments on capital jobs carried over from 2024/2025 
financial year 

-$468,580 

Total adjustments on completed capital jobs with variances of over 
10% 

-$16,634 

Total adjustments on new capital jobs $694,202 
Budget requested for approval in August 2025 Council meeting $16,308,122 

 
Below is a detailed explanation of the requested adjustments.  
 
The following capital job adjustment has been requested because the job 
has variances of over 10%, or is expected to have variances of over 10% in 
the 2025/2026 financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-T-019 Carlton Beach Road & Old 
Forcett Road Bus Stop Upgrade   $36,000 
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Total Adjustments $84,000 $120,000 $36,000 
 
• C-26-T-019 Carlton Beach Road & Old Forcett Road Bus Stop 

Upgrade – Original budget amount was incorrect. Budget amount is 
adjusted to match grant requirements.  

 
The following capital job adjustments have been requested because the 
jobs were carried over from 2024/2025 financial year. Carry-over amount is 
adjusted based on end of financial year actual expenditure. Red 
adjustments are from spending more than expected in 2024/2025.  Black 
adjustments are from spending less than expected in 2024/2025: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-25-LI-009 South East Sports Complex and 
Dodges Ferry Rec Reserve Goal Nets   -$80 

C-25-LI-010 South East Sports Complex 
Southern End Goal Net   -$21,675 

C-25-LI-012 Sorell Pawleena Road Carpark   -$1,435 
C-23-LI-001 Dodges Ferry Rod Ochre Beach 
Foreshore Access Steps   -$80 

C-23-LI-017 Sorell 12 Tarbook Court 
Boundary Adjustment and New Fence   -$7,847 

C-24-LI-011 South East Sports Complex 
Irrigation   -$905 

C-25-B-002 Depot Toilet Block   -$1,977 
C-25-B-003 Sorell Pawleena Road Toilet   -2,897 
C-23-B-002 South East Jobs Hub   -$219,837 
C-24-B-002 Sorell Memorial Hall Historical 
Society Storage   -$58,228 

C-24-P-004 Depot Vehicle GPS and 
Dashcams   -$5,100 

C-26-T-003 Penna Shark Point Road 
Reconstruction   $3,976 

C-26-T-004 Penna Road Reconstruction   -$3,738 
C-25-T-002 Orielton Allambie Road 
Reconstruction   -$113,462 

C-25-T-005 Sorell Dubs & Co Drive On Street 
Parking   -$70,252 

C-24-T-030 Dodges Ferry Payeena Street 
Café to Beaches Components   $9,158 

C-26-T-011 Sorell Gatehouse Drive & 
Weston Hill Drive Footpath   $3,391 

C-26-T-012 Dodges Ferry Carlton Beach 
Road Footpath   -$500 
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C-26-T-013 Primrose Sands Tamarix Road 
Footpath   $10,000 

C-25-T-013 South East Jobs Hub 
Surrounding Works   -$3,478 

C-24-S-CERMP Southern Beaches Coastal 
& Estuarine Risk Mitigation Project   -$53,504 

 
The following capital job adjustments are due to an expectation that the 
jobs would be capitalised in 2024/2025, but were not and needed to be 
carried over: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-25-LI-016 South East Sports Complex 
Shelters $0 $22,320 $22,320 

C-25-B-004 LGT Child Care Centre Kitchen 
Renewal $0 $47,570 $47,570 

Total Adjustments $8,417,638 $7,949,058 -$468,580 
 
The following capital job adjustments have been requested because the 
jobs are completed and have a variance of 10% or greater in the 2025/2026 
financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-25-LI-011 South East Sports Complex 
Soccer Perimeter Fence   -$24,398 

C-25-T-014 Midway Point Penna Road 
Footpath   $764 

C-25-LI-006-D Dunalley Water Pump 
Replacement   $7,000 

Total Adjustments $24,398 $7,764 -$16,634 
 
• C-25-LI-011 South East Sports Complex Soccer Perimeter Fence – Job 

was expected to be carried over to 2025/2026 financial year but 
completed in June. Budget for 2025/2026 financial year is no longer 
required. 

• C-25-T-014 Midway Point Penna Road Footpath – Job was expected 
to be completed in 2024/2025 financial year. Actual completion was 
in July. Budget is required for 2025/2026 financial year based on 
actual expenditure. 

• C-25-LI-006-D Dunalley Water Pump Replacement – Job was 
expected to be completed in 2024/2025 financial year. Actual 
completion was in July. Budget is required for 2025/2026 financial 
year based on actual expenditure. 
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The following capital job adjustments have been requested because the 
jobs do not have an approved budget but have expected expenditure in 
the 2025/2026 financial year: 
 

Job Name and No.  Approved 
Budget 

Adjusted 
Budget Adjustment 

C-26-B-004 Sorell Men’s Shed & Lion’s Club 
Dual-purpose Facility   $550,000 

C-26-B-005 Dunalley Hall Acoustic 
Treatment   $30,702 

C-26-P-006 Council Chambers Audio Visual 
Equipment   $29,500 

C-26-LI-011 South East Stadium Additional 
Seating   $84,000 

Total Adjustments $0 $694,202 $694,202 
 
• C-26-B-004 Sorell Men’s Shed & Lion’s Club Dual-purpose Facility – 

New job funded by State grant – delivery of grant deed delayed. 
  

• C-26-B-005 Dunalley Hall Acoustic Treatment – Dunalley Hall has 
experienced more than a decade of noted acoustic issues, 
repeatedly raised with Council by user groups. Installation of 
acoustic treatments will enhance the asset’s functionality without 
materially altering the structure. Maintenance requirements will be 
minimal, limited to occasional cleaning of panels. Details per memo 
attached. On winding up of Dunalley Hall Special Committee an 
amount of $27k remained, these funds will further support this 
request. 

 
• C-26-P-006 Council Chambers Audio Visual Equipment – The Council 

chambers current audio-visual equipment is either not working or 
outdated and is no longer fit for purpose. Live streaming Council 
meetings has now become the precedent. Audio amplification is 
also no longer working in the room and feedback from the speakers 
occurs. The public have a difficult time hearing discussion. Staff have 
sought external expertise and various solutions have been 
investigated to achieve 2 main goals: 1. Easy to use live streaming 
features with better image and audio quality; 2. Audio amplification 
of users so that the public can hear. Details per memo attached. 

 
• C-26-LI-011 South East Stadium Additional Seating – South East 

Stadium is undergoing replacement of the sports flooring. The 
operational downtime provides an opportunity to improve and 
increase seating facilities and offer better viewing outcomes for user 
groups. Details per memo attached. 
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ATTACHMENTS 

a) Capital Works Budget for the period ending 31 July 2025 (Pages 11) 
b) Memo – Council Chambers Audio Visual Equipment (Pages 3) 
c) Memo – Dunalley Hall Acoustic Treatment (Pages 2)  
d) Memo – South East Stadium Additional Seating (Pages 1) 
 
 
SCOTT NICOL        SALLY FANG   
ACTING MANAGER FINANCE     ACCOUNTANT  
 
Date: 13 August 2025  
Attachments (16 pages)  
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19.0 PLANNING 
^ 

19.1 AMENDMENT TO THE STATE COASTAL POLICY 
 
RECOMMENDATION 
 
“That Council resolves to make a submission to the Tasmanian Planning 
Commission on draft amendment 01-2025 to the State Coastal Policy 1996 
as set out in the following report.” 
 
Introduction 
 
The purpose of this report is to consider whether to make a submission on 
draft amendment 01-2025 to the State Coastal Policy 1996.  
 
Background 
 
Nil. 
 
Strategic plan 
 
3.1 “Promote and integrate ‘Community, Coast and Country’ into our 

advocacy and operations”. 
3.9 “Support the development of appropriate public access to coastal 

assets and the natural environment”. 
 
Annual plan 2025-2026 
 
2.5 “Implementing stormwater outlet upgrade projects associated with 

Year Three of the Coastal Estuary Risk Mitigation Program.” 
 
Policy implications 
 
Nil. 
 
Environmental implications 
 
Discussed in report. 
 
Asset management implications 
 
Nil. 
 
Risk management implications 
 
Nil. 
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Community implications 
 
Discussed in report. 
 
Statutory implications 
 
Nil.   
 
Options 
 
Making a submission of the draft amendment is not obligatory.  A submission 
could be made as outlined in the report, or modified, or no submission be 
made.  
 
Report 
 
Process to amend the SCP 
 
Draft amendment 01-2025 to the State Coastal Policy 1996 (SCP) is being 
considered in accordance with a direction from the Premier of Tasmania.  
The process requires the Tasmanian Planning Commission (TPC) to report to 
the Premier on the suitability of the amendment.  Any amendment requires 
parliamentary approval. 
 
How the SCP applies in practice 
 
Council has only a limited role in implementing the SCP as a regulator but is 
subject to the SCP when acting as a proponent of works that require State 
approval.  
 
The SCP has no role in the assessment of planning applications.  This is 
because the provisions of the Tasmanian Planning Scheme – Sorell have 
been assessed as being consistent with the SCP and suitable to give effect 
to the policy outcomes.  Only amendments to the planning scheme are 
subject to an assessment under the SCP as there is a need to test the 
suitability of the amendment against the SCP. 
 
When acting as a proponent, regulators such as the Parks and Wildlife 
Service (NRE) have regard to the SCP along with existing management 
plans, and other legislation including guidelines such as the Tasmanian 
Coastal Works Manual. 
 
Nature of the amendment 
 
The SCP does not permit works on actively mobile landforms unless for works 
required to manage risk from coastal processes and hazards.  The exact 
nature of the SCP is ambiguous however as the SCP does not define what 
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an actively mobile landform is and does not clearly set out when works 
should be considered and what works should achieve. 
 
The amendment is outlined in the table below: 
 
Delete Replacement  Comment 
1.4.1  
Areas subject to 
significant risk from 
natural coastal 
processes and hazards 
such as flooding, 
storms, erosion, 
landslip, littoral drift, 
dune mobility and 
sea-level rise will be 
identified and 
managed to minimise 
the need for 
engineering or 
remediation works to 
protect land, property 
and human life. 

1.4.1 
Land subject to 
significant risk from 
natural coastal 
processes or hazards 
such as flooding, storms, 
erosion, landslip, littoral 
drift, dune mobility or sea 
level rise will be identified 
and managed to 
minimise the need for 
works to protect land, 
property, coastal values 
or human life. 

Minimal change. 
The scope of the 
clause is 
broadened from 
‘engineering or 
remediation works’ 
to all ‘works’.  The 
outcome is 
broadened to 
include coastal 
values along with 
land, property and 
human life. 

1.4.2 
Development on 
actively mobile 
landforms such as 
frontal dunes will not 
be permitted except 
for works consistent 
with Outcome 1.4.1 

1.4.2 
Use and development 
on land subject to 
significant impacts from 
natural coastal 
processes or hazards, 
such as those listed in 
Outcome 1.4.1, will only 
be allowed for works 
necessary to protect 
land, property, coastal 
values and human life, 
unless it can be 
demonstrated that the 
use and development:  
a) can achieve and 
maintain a tolerable risk 
for the intended life of 
the use and 
development;  
b) benefits the public or 
is dependent on the 
particular location; and  
c) considers the impacts 
on coastal values and 

As detailed below, 
works do occur in 
actively mobile 
landforms.  The 
policy 
appropriately 
clarifies that works 
can occur in three 
circumstances: (1) 
either to ‘protect 
land, property, 
coastal values and 
human life’, (2) 
‘benefits the 
public’, or (3) is 
dependant on a 
coastal location. 
 
This broadly reflects 
the current 
planning scheme 
whereby codes for 
coastal hazards 
include some 
consideration of 
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natural processes and 
those impacts are 
managed in 
accordance with the 
objectives, principles 
and outcomes of this 
Policy. 

need and tolerable 
risk while the 
natural assets code 
considers natural 
values of the coast. 

 Insert definition of 
Tolerable risk - 
“tolerable risk” means 
the lowest level of likely 
risk from the relevant 
hazard:  
a) to secure the benefits 
of a use or development 
in a relevant hazard 
area; and b) which can 
be managed through:  

i. routine regulatory 
measures; or  

ii. by specific hazard 
management 
measures for the 
intended life of 
each use or 
development. 

This definition is 
currently part of the 
Tasmanian 
Planning Scheme. 

 
Do works occur in actively mobile landforms? 
 
The clauses subject to the draft amendment are two of many.  Other 
clauses in the SCP enable certain works to occur in coastal dunes which 
may be understood to be actively mobile.  The Carlton Surf Lifesaving Club 
is one example.  Council’s coastal and estuarine risk management 
stormwater outfall upgrade project is another. 
 
Will the proposed amendment threaten activity mobile landforms? 
 
With the concept of actively mobile landforms vaguely understood and 
defined, it is to be removed and replaced with a policy position that works 
exposed to coastal hazards can occur in limited circumstances and subject 
to consideration of risk and management of coastal processes.  The SCP 
also has various policies that are relevant to areas of the coast that are not 
exposed to hazards and which establish a policy position limiting use and 
development. 
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Recommended Submission 
 
“Thank you for the opportunity to comment on draft amendment 01-2025 
to the State Coastal Policy 1996 (SCP).  Council is supportive of the intent to 
clarify how the SCP applies by replacing the concept of actively mobile 
landforms with one of risk management.   
 
We request that consideration be given to modify the proposed new 
clauses as outlined below. 
 
Clause 1.4.1 
 
Proposed clause 1.4.1, which is only slightly revised, seeks two outcomes: 
(1) the identification of hazards and (2) minimisation of the need to 
intervene with works where those hazards apply.   
 
The first element, the identification of hazards, is a significant task and 
warrants a standalone policy provision.   
 
How hazards are managed should be broader than minimising the need 
for future work.  Arguably the clause (both existing and proposed) imply a 
policy position that intervention is inevitable but should be minimised.   
 
Clause 1.4.1 could be amended to either: 
 

Land subject to significant risk from natural coastal processes or 
hazards such as flooding, storms, erosion, landslip, littoral drift, dune 
mobility or sea level rise will be identified. 
 
or 
 
Land subject to significant risk from natural coastal processes or 
hazards such as flooding, storms, erosion, landslip, littoral drift, dune 
mobility or sea level rise will be identified and managed consistent 
with the objectives, principles and outcomes of this Policy. 
 

Clause 1.4.2  
 
Proposed clause 1.4.2 is attempting to do many things and establishes two 
different policy positions.  The first position is that works necessary to 
protect land, property, coastal values and human life are allowed without 
qualification.  The second position is that works for the public benefit or 
location dependant are potentially allowable subject to achieving 
tolerable risk and management of impact.   
 
Consideration of risk and management of impact are relevant in all 
circumstances that warrant works to proceed in hazard areas. 
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The clause should be modified to: 
 

Use and development on land subject to significant impacts from 
natural coastal processes or hazards will be allowed for works: 

a)  necessary to protect land, property, coastal values and 
human life; or  

b)  that benefits the public; or 
c) are dependent on the particular location 

if the use and development:  
i) can achieve and maintain a tolerable risk for the intended life of 
the use and development; and  
ii) manages the impacts on coastal values and natural processes in 
accordance with the objectives, principles and outcomes of this 
Policy. 

 
The SCP generally 
 
The SCP is not a coherent policy statement and is in need of a broader 
review for a number of reasons including the mishmash of policy, 
prescription and development controls within it, that the draft Tasmanian 
Planning Policies will also provide coastal policies and that it pre-dates 
current understandings of climate change impacts. 
 
Conclusion 
 
It is recommended that Council make a submission on draft amendment 
01-2025 to the State Coastal Policy 1996. 
 
 
 
Shane Wells 
Manager Planning 
 
Attachments: State Planning Office Background Report 
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20.0 HEALTH AND COMPLIANCE 
^ 
 

21.0 ROADS AND STORMWATER 
^ 
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22.0 FACILITIES AND RECREATION 
^ 
 

22.1 BLUE LAGOON WEED MANAGEMENT PLAN 2025 - 2035  
 
RECOMMENDATION 
 
“That Council resolve to: 
 
a) endorse the Blue Lagoon Weed Management Plan; 
b) recommend for formal reserve status, 
c) incorporate management actions in Council’s long term financial 

plan allocate appropriate resources for the recommended activities.” 
 
 
Introduction 
The Blue Lagoon Weed Management Plan (BLWMP) 2025–2035 sets a clear, 
practical roadmap for restoring and protecting the Blue Lagoon—an 
ephemeral wetland and dune system at Dodges Ferry—by tackling priority 
weeds and guiding revegetation over the next decade. Commissioned by 
Sorell Council and prepared by North Barker Ecosystem Services (NBES), the 
plan focuses on proactive management of weeds declared under 
Tasmania’s Biosecurity Act 2019 and its Regulations, alongside high-impact 
environmental weeds that currently threaten biodiversity, amenity, and 
community use of the site. 
 
The BLWMP has following key recommendations: 
• Formalise Blue Lagoon as a formal Council reserve and embed long-

term funding for weed control, monitoring and staged revegetation in 
Council’s long term financial planning (LTFP). 

• Prioritise staged, zone-by-zone mechanical removal of cumbungi 
(Typha latifolia) with minimal herbicide use; deep-dig rhizomes (≥50 
cm) and remove biomass off-site to an approved facility. 

• Undertake staged removal of radiata pine with qualified arborists; 
retain select trunks/logs only where they aid habitat without hindering 
weed control; immediately follow with cone/seedling sweeps. 

• Biannual (spring/autumn) surveillance and treatment of Class B 
declared weeds (African boxthorn, blackberry, boneseed, 
Montpellier broom, Californian thistle) and high-impact environmental 
weeds (e.g., mirror bush, sweet pittosporum, agapanthus, garden 
asparagus, marram grass). 

• Enforce strict weed-hygiene: pre-entry clean-down of all machinery 
at Depot, supervisor inspection, and controlled site access/egress 
points. 

• Establish a single maintained walking track, install 
interpretive/educational signage, and rationalise desire lines to 
protect rehabilitating areas. 
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Strategic Plan 
Council’s Strategic Plan 2019-2029 Objective 2 – Responsible Stewardship 
and a Sustainable Organisation, Items: 

1. Sound Natural Resource Management. 
2. Effective Stakeholder relationships. 
3. Delivering the services our community requires. 

 
Council’s Strategic Plan 2019-2029 Objective 3 - To Ensure a Liveable and 
Inclusive Community, items: 

1. Increased recreational opportunities and participations levels.  
2. Sustainable access to our natural environment. 

 
Annual Plan 
2.5. Implementation of NRM Strategy with appropriate and achievable 
environmental actions including:  
• Development of Weed Management Plan.  
 
Blue lagoon weed management plan forms part of broader weed 
management plan. 
 
Policy 
The following Council Policies are applicable: 
• Environmental Sustainability Policy 2015 
• Councils Asset Management Policy August 2018. 
• Council Work Health and Safety (WHS) Management Plan 2017. 
• Council Public Open Space Policy 2019 
• Council Public Places Policy 2019. 
• Council Fire Hazard Abatement Policy 2014. 
• Council Mowing Slashing of grassed areas under council 

management policy 2021. 
 
Asset Management Implications 
• Improved and climate resilient assets 
• Better access to council assets 
 
Risk Management Implications 
Strategic and sustainable Blue Lagoon management plan will achieve: 
• Improved weed management. 
• Improved catchment management. 
• Improved fire hazard management. 
• Improved biodiversity. 
• Improved stakeholder engagement. 
 
Community Implications 
• Improved community confidence in council via full implementation of 

The WMP. 
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Report 
Sorell Council engaged North Barker Ecosystem Services to deliver a 
practical, staged program to control declared and environmental weeds 
at Blue Lagoon and to pair control with revegetation, monitoring and 
community engagement over 10 years. The plan maps weeds, prescribes 
species-specific methods, and sets an implementation schedule with 
performance indicators. 
 
Implementation is structured and staged. For large scale infestations, the 
plan prioritises mechanical removal—particularly for cumbungi and radiata 
pine—followed by targeted chemical treatments where appropriate and 
safe near waterways. It sequences works by zones to minimise disturbance, 
mandates weed-hygiene for machinery, and pairs primary control with 
biannual follow-ups in spring and autumn. Revegetation with local native 
species is built into each stage to stabilise soils, improve habitat, and 
prevent reinvasion, with clear performance indicators for monitoring and 
adaptive management. 
 
Developed through consultation with Council staff, Southern Beaches 
Landcare/Coastcare (SBLC), and local residents, the plan recognises Blue 
Lagoon’s environmental, cultural, and community values. It emphasises 
regular communication, community working bees supported by Council, 
educational signage, and a recommendation to formalise the site as a 
reserve to secure its long-term protection.  
 
The objectives align with Sorell Council’s NRM Strategy 2025–2035—
protecting landscapes, restoring waterways, conserving biodiversity, 
preparing for climate change, and engaging community—so investment in 
weed action also advances broader municipal priorities. 
 
Key actions 
• Year 1 

o Zone 1 cumbungi: deep-dig ≥50 cm; bag seedheads; cart 
biomass off-site; revegetate dry areas; transplant Eleocharis 
acuta in wet areas. 

o Radiata pine Zone A: arborist removal; remove tops/branches 
to trucks immediately; follow up with community 
cone/seedling sweeps; revegetate. 

o Zone C: remove up to six dead pines posing risk; pre-plant 
foredune species to stabilise before felling; revegetate after 
works. 

• Year 2 
o Zone 2 cumbungi after pine removal in that area; follow-up 

resprouts/seedheads; revegetate. 
o Radiata pine Zone B: arborist removal; cone/seedling follow-

up; revegetate. 
• Year 3 

o Zones 3–4 cumbungi removal; follow-up; revegetate. 
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o Radiata pine Zone C: arborist removal; cone/seedling follow-
up; revegetate (interplant among older plantings). 

• Years 4–10 (maintenance) 
o Biannual working bees (spring/autumn) to remove cumbungi 

resprouts/seedheads and pine seedlings/cones; tend and 
infill plantings. 

• Ongoing (all years) 
o Biannual surveys and treatment of declared/environmental 

weeds (treat before seeding). 
o Enforce machinery clean downs; use designated access 

points (e.g., Kannah St carpark, Carlton Beach Rd edge, 
grassy verge) per zone. 

o Pre-works checks for sensitive flora; implement 
traffic/pedestrian controls during works. 

o Council communications (schedule, methods, outcomes) 
and invitations to community working bees. 

o Record-keeping: weed maps, treatment dates/methods, 
herbicide usage (if any), revegetation survival; report into 5-
year reviews. 

 
RECOMMENDATION 
In considering the report, the BLWMP is recommended for approval with 
appropriate allocation of resources for its implementation. 
 
 
 
 
 
 
 
Dibas Panta 
NRM Facilitator 
Date: 14 August 2025 
 
Attachments: 
• Attached separately to the agenda – Blue Lagoon Weed 

Management Plan 
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23.0 QUESTIONS FROM THE PUBLIC 
^ 
 
In accordance with Regulation 36 of the Local Government (Meeting 
Procedures) Regulations 2025, Council will conduct a Public Question Time.   
 
At each meeting the Mayor will invite those members of the public present 
to ask questions.  When requested please: 
• Stand up; and 
• State clearly your name and address. 
 
This time is allocated for questions from the public. Questions are to be kept 
brief and specific to the topic to which they relate. 
 
Members of the public are reminded that questions and any answers to 
such questions are not to be debated. 
 
Questions may be submitted to Council in writing at least seven (7) days 
before an ordinary Council meeting. 
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CLOSED MEETING 

Members are advised that items listed below in the CLOSED SESSION 
AGENDA are classified as CONFIDENTIAL ITEMS in accordance with the 
provisions of the Local Government Act 1993.  

A Councillor must not discuss any item listed in a CLOSED SESSION AGENDA 
with any person (except another elected member, the General Manager 
or the author of a report to the closed session of Council or a Council 
Committee) without a specific resolution of the Council or a Council 
Committee that considered the report. 

Section 338A (1) of the Local Government Act 1993 states that a Councillor 
must not disclose information: 
 
(a) seen or heard by the Councillor at a meeting or part of a meeting of a 
council or council committee that is closed to the public that is not 
authorised by the council or council committee to be disclosed; or 
(b) given to the Councillor by the mayor, deputy mayor, chairperson of a 
meeting of the council or council committee or the general manager on 
the condition that it be kept confidential. 
 
Section 338A (3) states that a member must not disclose information 
acquired as such a member on the condition that it be kept confidential. 
 
Additionally, Section 339 of the Local Government Act 1993 states that: 
 
(1) A councillor or a member must not make improper use of any 

information acquired as a councillor or member.  
(3) Improper use of information includes using the information – 

(a) to gain, directly or indirectly, an advantage or to avoid, directly 
or indirectly, a disadvantage for oneself, a member of one's 
family or a close associate; or 

(b) to cause any loss or damage to any council, controlling 
authority, single authority, joint authority or person. 
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24.0 CLOSED MEETING 
^ 
 
The General Manager advised that in his opinion the listing of agenda 
item/s: 
 

Reference Item 
24.1 Confirmation of the Closed Council Minutes of the 

Council Meeting of 15 JULY 2025- Regulation 40(3) 
24.2 Disclosure of confidential information – Regulation 17(7) 
24.3 Copping Refuse Disposal Site Joint Authority Meeting 

Minutes – 15 May 2025 – Regulation 17(2)(d) 
 
As prescribed items in accordance with Regulations 17 and 40 of the Local 
Government (Meeting Procedures) Regulations 2025, and therefore Council 
may by absolute majority determine to close the meeting to the general 
public. 
 
RECOMMENDATION 
 
That the meeting be closed to the public to enable Council to consider 
agenda items 24.1 - 24.3 which are confidential matters as prescribed in 
Regulations 40 and 17 of the Local Government (Meeting Procedures) 
Regulations 2025.  
 

24.1 CONFIRMATION OF THE CLOSED MINUTES OF THE COUNCIL MEETING 
OF 15 JULY 2025 
^ 
 
RECOMMENDATION 
 
“That the Closed Minutes of the Council Meeting held on 15th July 2025 be 
confirmed.” 
 

24.2 AUTHORISATION TO DISCLOSE CONFIDENTIAL INFORMATION 
^ 
RECOMMENDATION 
 
“That in accordance with Regulation 17(7) of the Local Government 
(Meeting Procedures) Regulations 2025, the Mayor and General Manager 
be authorised to disclose information from this ‘Closed Section’ of this 
meeting in the course of implementing the decisions of Council.”  
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24.3 COPPING REFUSE DISPOSAL SITE JOINT AUTHORITY MEETING MINUTES -
15 MAY 2025 
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25.0 ACRONYMNS 
^ 
 
AGM Annual General Meeting 
AFL Australian Football League 
AIR Australian Immunisation Register 
ASU Australian Services Union 
ATO Australian Taxation Office 
AWTS Aerated Wastewater Treatment Systems 
BEST Business and Employment Southeast Tasmania 
CAC Community Administration Centre 
CEO Chief Executive Officer 
CLRS Councillors 
CPR Cardiopulmonary Resuscitation 
CRM Customer Request Management 
CRDSJA Copping Refuse Disposal Site Joint Authority 
DEDTA Department Economic Development, Tourism & The Arts 
DECYP Department for Education, Children and Young People 
DPAC Department of Premier & Cabinet 
DPFEM Department of Police, Fire and Emergency Management 
DSG Department of State Growth 
DST Destination Southern Tasmania 
EBA Enterprise Bargaining Agreement 
EOI Expressions of Interest 
EOFY End of Financial Year 
EPA Environment Permit Authority 
EWaste Electronic Waste 
FMAC Fire Management Assessment Committee 
GM General Manager 
ICT Information Communication Technology 
LGAT Local Government Association of Tasmania 
LPS Local Provisions Schedule 
LTFP Long Term Financial Plan 
LTI Lost Time Injury 
MAST Marine & Safety Tasmania 
MEMC Municipal Emergency Management Committee 
NBN National Broadband Network 
NRE Department of Natural Resources and Environment 

Tasmania 
NRM Natural Resource Management 
PWS Parks and Wildlife Service 
RACT Royal Automobile Club of Tasmania 
RDA Regional Development Australia 
RSL Returned Services League 
RTI Right to Information 
SBIP School Based Immunisation Program 
SEI South East Irrigation 
SEBA South East Basketball Association 
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SENA South East Netball Association 
SERDA South East Region Development Association 
SEUFC South East United Football Club 
SES State Emergency Service 
SFC Sorell Football Club 
SFL Southern Football League 
SMH Sorell Memorial Hall 
SPA Sorell Planning Authority 
STCA Southern Tasmanian Councils Association 
STRWA Southern Tasmanian Regional Waste Authority 
STRLUS Southern Tasmania Regional Land Use Strategy 
SWSA Southern Waste Strategy Association 
SWS Southern Waste Solutions 
TasCAT Tasmanian Civil and Administrative Tribunal 
TAO Tasmanian Audit Office 
TCF Tasmanian Community Fund 
TOR Terms of Reference 
UTAS University of Tasmania 
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