


OUR PURPOSE

To facilitate a vibrant, sustainable and liveable South East Region.

OUR VISION
A proud, thriving and inclusive South East Community.

OUR VALUES

We work in good faith, are honest and forthcoming and take accountability for our decisions.

We work cohesively as one Council, supporting our community and each other to achieve

better outcomes.

We listen to and consider the opinions and input of each person and acknowledge each other’s

contribution.

We are committed to finding new solutions, adapting to change and continuously improving

in order to deliver the best outcomes for the community.
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ABOUT SORELL

Community. Coast. Country.

One of Tasmania’s fastest growing Municipalities, we have a population of approximately
16,000 residents growing at around 3.6 times the state average. This strong growth is forecast
to continue over the next twenty years.

Located just 25 kilometres from Hobart, Sorell is one of Tasmania’s oldest towns. Our Municipal
area covers some 583 square kilometres, characterised by rolling countryside, low forested
hills and long coastlines filled with beautiful beaches. Our key entrance points are Midway
Point, Dunalley and Orielton, with our Municipal borders extending east through Orielton and
further south east around our scenic coastline, encasing the townships of Dodges Ferry,
Lewisham, Carlton, Primrose Sands, Dunalley, Marion Bay and Boomer Bay. Our border also
extends through enchanting hillsides and unique Tasmanian forests, incorporating the
townships of Forcett, Copping, Nugent and Kellevie.

The main highways through our Municipality are the Arthur Highway, which connects us with
the Forestier and Tasman Peninsulas, and the Tasman Highway, that connects us to the
picturesque East Coast. The Sorell Township is the heart of the south east and provides a
commercial focus for the region.

With suburban, beachside, semi-rural or rural living options available, our Municipality is
popular for its affordable housing, natural coastline, rolling hills and the convenience of major
shops and services all within close proximity to Hobart.

We manage a 345km road network consisting of 111km of which is urban, and 234km which is
rural. 214km of this is sealed roads, with the remaining 131km unsealed. We maintain 87
bridges, 2,523 stormwater pits and 95km of stormwater pipes throughout the Municipality.
There are 35 community buildings and facilities and 12 community parks and recreation
reserves being managed by our works crews.

Invitation for Submissions - Members of the community are invited to make submissions on
the Annual Report for discussion at our Annual General Meeting. The Annual General Meeting
will be held at 5.30pm on Tuesday 12 December 2023 in the Council Chambers.

Any person wishing to make a submission can do so by addressing it to:
Robert Higgins, General Manager

Email: sorell.council@sorell.tas.gov.au

Mail: PO BOX 126, Sorell TAS 7172.

Submissions must be received by close of business Friday 1 December 2023.



mailto:sorell.council@sorell.tas.gov.au




MAYORS REPORT

Local Government Reform

Local Government Reform was an extremely hot
topic during 2022-2023. The State Government’s
Future of Local Government Review is aiming to
create a more robust and capable system of local
government, for the benefit of all Tasmanians.

In July the Stage One interim Reports were released.
This was followed up by the release of the Stage Two
Options Papers and Stage Two Interim Reports in
December and March respectively. At the time of
writing we were awaiting stage three, whereby the
Board would recommend solutions for Local
Government reform based upon their investigations
and consultations conducted during stages one and
two.

For many years our Council and Elected Members
have been supportive of, and engaged in discussions
with our neighbours, regarding some form of change
in Local Government.

| am a firm advocate that sustainable change is
desperately needed in Local Government. | am
supportive of changes that will result in more
sustainable long term outcomes for our community
and the greater south east region. The operational
playing field for Councils has changed significantly
over the last decade, and coupled with advances in
technology and requirements for asset based
sustainability, demand we engage fresh thinking,
new ideas and a creative direction to keep us at the
forefront of service levels for our growing
community.

My discussions with our community, and even those
in neighbouring Councils areas, indicate that people
are supportive of change in Local Government at
some level. Whilst it's not yet clear what the
outcomes will be in this space, | know our
community is well placed to continue to engage in
mature, sensible and open discussions regarding
Local Government reform.

Waste Strategy

Council released our Waste Management Strategy in
early 2023. This Strategy outlines our plans for
future services, with an overarching aim to grow a
sustainable community through proactive waste
initiatives including minimising waste to landfill and
increasing materials recovery.

Our Strategy takes into account the numerous
changes expected in the wider waste environment
over the next couple of years:

— The Container Deposit Scheme will assist in
reducing our waste in kerbside bins.

— The Waste Levy will assist with forcing resident
and businesses in Tasmania to rethink what
they are blindly dumping. The more we can
reduce our rubbish, the cheaper it will be.

— The focus on removing organics can result in up
to 40% of waste being removed from our
kerbside garbage bins. Food, garden waste and
cardboard are all potential items to remove
from our waste stream.

One of our key objectives is to divert organics from
landfill, which will primarily be achieved by
introducing a kerbside food and organics collection
service (FOGO). Diverting organics from landfill is the
most significant action Council can take to reduce
our corporate greenhouse gas emissions.

Another key objective is community education.
Working with our community to build sustainable
habits to Avoid, Reduce, Reuse and Recycle waste
will have long lasting benefits. After all, waste is
everyone’s responsibility.

Tasmania is the last state to bring many of these
developments online. It’s high time we got our act
together and took our responsibility for waste
management seriously.

Change is always difficult, but in this case it is
necessary and vital. With the numerous socially
expected changes taking place at the State and
National level, it is untenable for us to maintain the
status quo of our Waste Management Services.
Council is committed to providing essential waste
management services for our community in a
financial and environmentally sustainable way for
the benefit of our future generations.

New Council

Local Government elections were held in October
2022. For the first time compulsory voting was in
effect. Approx. 10,862 (83.5%) of eligible people
voted, which is a marked increase in usual voting
numbers. | was privileged to secure my position as
Mayor for another four year term. Councillors Beth
Nichols, Vlad Gala and Geoffrey Jackson were unable



to secure re-election. We thank them for their
term/s of service and contribution to our
community.  Councillor Deborah  DeWilliams
resigned from her position in June 2022 and
Councillor Kerry Degrassi retired from Council after
almost 27 years as a Councillor, including a term as
Mayor. Thank you Councillor Degrassi for your long-
term commitment to serving your community and
being its voice at the Council table. We wish you all
the best for the future.

Returning to Council for a further term as elected
members were Natham Reynolds, Carmel Torenius
and Melinda Reed. Joining us around the Council
table for the first time were Meg Brown, Marisol
Miro Quesada Le Roux, Shannon Campbell, Janet
Gatehouse and Charles Wooley, who was elected as
Deputy Mayor.

South East Stadium

The South East Stadium was completed and officially
opened in early December. The stadium has been a
long held vision of mine and I'm so thrilled to see it
come to fruition. The Stadium consists of two
basketball/netball courts, one showcase
basketball/netball court, a gym, meeting room,
offices, a function room, canteen, amenities, as well
as two outdoor courts (one netball only and one
netball and basketball combined). The stadium was
made possible due to $6.0 million dollars from the
Australian Government and $2.5 million dollars from
the Tasmanian Government. The stadium total cost
is approximately $10 million.

This is already proving to be a highly utilised facility,
and is providing countless opportunities for sports,
recreation and community use not only for our
community, but for the wider south east region.

Over the past few years we have seen a massive
increase in use of the South East Sports Complex.
Sport, recreation and community activities at the
complex continues to draw large numbers of visitors
from greater Hobart to our region, resulting in
strong economic stimulus for our local businesses.

Community Developments

2022-2023 saw a huge range of community projects
progress and finish. The beach accesses at Park and
Carlton Beaches as part of the Dodges Ferry Carlton
Loop, with input from stakeholders such as
Paraquad Tasmania and Carlton Park Surf Life Saving
Club, handicap designated parking spaces, new and

extended beach decking access ramps, and widening
of existing pathways were implemented. This will
make accessing these beautiful and popular beaches
much easier this summer for those with mobility
issues as well as parents with prams. These
permanent access ramps that lead right to the
water’s edge are a game changer for people who use
wheelchairs and other mobility devices.

The South East Emergency Services Hub was
completed and open for business. This increased
focus on Police, Fire and SES services for the south
east region will be a huge boost for our growing
community. Council has been advocating for and
working with the Government to achieve this hub for
a great number of years.

Several key sections of the South East Transport
Solution were completed — the Sorell Southern
Bypass and the Midway Point Highway upgrade.
These completed projects have already had a
positive impact on traffic flow - they’'ve decreased
the travel time in and out of Greater Hobart and
lessened the impact of peak hour traffic. Work
progresses on the duplication of the causeways and
the upgrade of the Tasman Highway between the
airport and the causeway.

The Sorell School redevelopment is making great
progress, with stage one completed. The finished
sections have been very well received by staff and
students alike. Whilst the rebuild works continue,
I've received very positive comments from students,
teachers, parents and the community at large about
the work completed to date and how they are
excitedly awaiting the completion of the new school.

Once again | pass my thanks on to my fellow
Councillors, Council management and staff. It's been
another extremely busy year in Local Government
and things don’t look like slowing down any time
soon. Our community is developing and changing at
a healthy rate and it’s a constant juggle to balance
their diverse expectations. The commitment,
knowledge and experience of Council Officers is
second to none, and makes the challenges we face
manageable. Our community is all the richer for
having them work on our behalf. Thank you all.

Kerry Vincent
Mayor







GENERAL MANAGERS REPORT

Compiling this report in October 2023 and perusing
prior Annual Reports, I’'m reflecting on the ten years
of organisation, asset, financial and governance
improvements Council has seen.

It has been an ongoing and focused effort from staff
and Councillors with the simple aim of ensuring the
business is delivering and facilitating the best
outcomes for the community and wider region in a
financially responsible and sustainable manner. This
doesn’t always result in outcomes that are uniformly
popular, accepted or understood by the community
or stakeholders. The business improvement process
was mandated in 2014 with the introduction of
clearly articulated amendments to the Local
Government Act requiring Councils to address long
term asset and financial management practices
including the introduction of Audit Panels.

The purpose of the above was aimed at addressing
financial viability and transparency of Councils,
however, expectations on the role of Council and the
manner in which we engage with and respond to the
community has separately and significantly evolved
over the past 18 months. This is reflected in the
Local Government Board reform project as an
aspirational objective but is a current and growing
expectation within most communities. Council is
cognizant of this are adjusting our engagement and
collaboration methods accordingly noting there will
be project delivery timing impacts.

Council continued to engage in the Local
Government reform project and has been strongly
supportive of structural change that will result in
better equipped, capable and sustainable entities
operating on a regional basis. The decision of the

Government to not mandate all Board
recommendations (due November 2023) is
disappointing given the sectors continued

reluctance to self-reform.

Sorell has been very fortunate over the past ten
years and four Council elections to always have a
stable, considered and respectful elected member
body. This has enabled the organisation to focus on
getting on with improving our operations for the
community. The progress we have made would not
have been possible without the support of each
Council group. My thanks to the immediate past
Council for the four years prior and appreciation to

the new body since October 2023 that again, has
delivered community representatives that simply
want the best outcomes. There are associated
diverse views and opinions which is positive and will
serve to strengthen the organisation.

The key matter of infrastructure and service
provision by State and Federal Government
continues to play a major role in how the South East
region operates. Government holds the key with
their financial capacity to fund and underwrite major
transport and building asset construction and supply
community support functions across education,
health and social services.

With continued changes in State Government
Ministerial portfolios and their majority position,
combined with a Federal Labor Government, Council
evolved our advocacy and engagement activities in
an effort to maintain the longer term strategic needs
of the South East region at the forefront of their
decision making. This extends across both public
and private sector stakeholders and requires
ongoing monitoring and action to ensure
accountability and commitment to deliverables.

Increasingly challenging economic conditions placed
ongoing pressures on the community and Council as
costs of living continued to rise with civil and building
industry costs, fuel costs and associated CPI. Council
was required to adopt a 6.99% rate increase as a
result in order to deliver a $28.88m budget
($23.72m recurrent income) and proposed $14.74m
capital budget (inclusive of carry forward projects).

The capital budget projects for asset renewal and
new / upgraded assets were across all four asset
classes — Transport, Buildings, Stormwater and Land
Improvements. A number of these were only
achievable due to support from the Federal and
State Governments through final COVID recovery
grants for community and local infrastructure
upgrades, Black Spot and Vulnerable Road Users
Programs, Community Sport and Recreation grants,
Roads to Recovery funding, Financial Assistance
Grants and project specific commitments. The
availability and dollar value of grant opportunities in
2022-2023 was unexpectedly in excess of the
financial austerity message received from both
levels of government in the lead up to the financial
year as a response to post Covid impacts.



The Mayor has separately reported on key project
delivery, policy and reform agendas that will impact
the South East region and our operations directly.

The 2022-2023 budget delivered an end of year net
surplus of $8.663m against a budgeted surplus of
$4.218m. This was principally impacted by an
increase in operating income of $3.575m due to
early payment of 2023-2024 Financial Assistance
Grants allocation and developer contributions, and
bolstered by capital income of $1.185m as equity
share of Copping Refuse Disposal Site Joint Authority
(CRDSJA).  Indicative of the strong residential
development occurring, capital income of non-
monetary asset contributions to the value of
$2.803m (i.e. assets donated through subdivision
development) was received.

The net surplus result flowed into a key
management indicator of the Tas Audit Office, the
underlying position which showed a surplus of
$2.673m and associated ratio of 12% (>0% target).

This comprises the net operating result ($8.663m)
less non-operating income. For comparative
purposes, the prior year positions have been:

e 15/16 surplus of $794k;

e 16/17 surplus of $18k;

e 17/18 surplus of $555k;

e 18/19 surplus of $1.189m (adj. in 21/22 Fin
Report);

e 19/20 surplus $410km (adj. in 21/22 Fin
Report);

e 20/21 surplus $1.088m (adj. in 21/22 Fin
Report); and

e 21/22 surplus $1.555m (adj. in 22/23 Fin
Report).

Another indicator that adopts a more coarse
calculation but is equally relevant, comprises
operating (recurrent) income ($23.723m) minus
expenses ($20.221m). For 2022-2023 it was a
surplus of $3.502m (or $719k minus early FAG
payment). Prior years have been:

e 15/16 surplus of $336k;

e 16/17 surplus of $812k;

e 17/18 surplus of $549k;

e 18/19 surplus of $1.427m;
e 19/20 surplus $1.904m;

e 20/21 surplus $1.574m; and
e 21/22 surplus $2.384m.

Council delivered a Capital Works Program of
$6.783m  comprising  $3.963m  of  asset
renewal/replacement, $2.821m for new/upgraded
assets and maintenance expenditure of $2.26m.
This generated ratios of 75% asset sustainability,
asset renewal funding of 107% - transport, 97% -
buildings, 94% - stormwater and asset consumption
of 63% - transport, 84% - buildings and 73% -
stormwater. Our net assets and total equity
increased from $323.7m to $353.3m inclusive of our
cash position which increased from $15.41m to
$18.42m (note this reflects unexpended but
committed grant funding for work in progress
projects).

Delivery of our Financial Management Strategy
capital program was significantly impacted by the
timely availability of designers and construction
contractors, market conditions, delays in finalising
grant funding and managing ongoing stormwater
management issues culminating from a third
successive La Nina season. This is also reflected in
the reduced capital grant income from $7.86m to
$2.1m.

Civil and building construction cost escalation was
strongly felt by Council and will continue to impact
not only new / upgrade asset project viability, but
mandatory asset renewals. Prior comparative life
cycle business case justification for converting
unsealed roads to a sealed standard, as an example,
is unlikely to be a financially viable ongoing
consideration for Council. We will be reconsidering
our asset investment focus cognizant of
recreational, environmental and social
infrastructure requirements.

The reset on financial capacity and expectation
delivered by the inaugural Strategy was tested in
2022-2023 and will continue. A 2" generation
review in 2023-2024 with particular attention on the
new / upgrade asset commitments and asset
renewal unit rates in the Long Term Financial Plan
will strengthen organisational knowledge and
appreciation of operating and capital capability and
importantly, the financial sustainability for
ratepayers. Relevantly, the value of our assets has
increased from $190m in 2013-2014 to $309m in
2022-2023 along with the annual asset depreciation
operating expense from $3.92m to $5.29m.

The organisation again implemented a continuous
improvement mindset and focus on delivering



targeted and sustainable services, applying a long-
term strategic outlook to asset provision and
maximising community benefit. Reviewing our
organisation, leadership and resourcing structure,
10 year Strategic Plan and adopting a revised 2"
generation Stormwater Asset Management Plan
contributed to the evolution of our operations and
decision making.

In 2022-2023, Business & Employment Southeast
Tasmania (BEST Inc.) completed their first year
trading as an incorporated entity supporting and
delivering workforce development, training and
business advisory programs in conjunction with Jobs
Tasmania to increase employment and retention
rates.

Council removed themselves from the tri-partite
leasing arrangements between the Dunalley Marina
proponent and State Government to simplify and
hasten the process. The Office of the Coordinator
General stepped into the key facilitation role and has
been able to make progress brokering arrangements
with the Office of the Crown Solicitor. It is hoped this
will be resolved early in 2023-2024 to enable the
staged project to progress to a DA.

The Tasmanian Planning Commission finalised the
public hearing assessment process with the Local

Provisions Schedule becoming operational. There
were a range of further amendments specified by
the Commission that required additional public
exhibition and subsequent hearings with not all
resolved by End of Financial Year.

All southern Councils and the State Government
committed to jointly fund a revision of the STRLUS
and engage a regional planning coordinator to
deliver the project plan. This is a significant outcome
and undertaking requiring commitment and
coordination from all parties to achieve the agreed
timeframes, inclusive of state agencies and
infrastructure providers. The long term strategic
significance of this project to our Municipality
cannot be over stated.

| express gratitude to our staff who strive to deliver
a broad range of services, maintenance activities and
capital works programs with a genuine desire to do
the very best for the community and to operate
within our means. The organisation and Elected
Members take the role of community leadership
seriously and endeavor to act responsibly,
transparently and genuinely for our residents and all
stakeholders.

Robert Higgins
General Manager







YOUR COUNCILLORS
TERMS OF SERVICE AND REPRESENTATIONS




SERVED UNTIL THE OCTOBER 2022 LOCAL GOVERNMENT ELECTIONS:

Mayoral Chains Presentation




COUNCILLOR ALLOWANCE AND EXPENSES

In 2022-2023 Council provided allowances and reimbursement for reasonable expenses to the
Mayor, Deputy Mayor and Councillors.

Councillor allowances and expenses totalled $206,000.

COUNCILLOR ATTENDANCE

Council & Special SPA Workshops/ Other
Meetings Meetings Briefings Meetings%
Meetings Meetings Meetings Meetings | Meetings Meetings | Meetings | Meetings | Meetings | Meetings
Held Attended Held Attended Held Attended Held Attended Held Attended
Mayor
12 12 16 15 17 17 1 1 3 3
Kerry Vincent
Deputy Mayor
8 6 11 8 12 11 1 1 1 0
Charles Wooley +
Councillor
8 7 11 11 12 11 1 1 1 0
Meg Brown +
Councillor
8 6 11 8 12 10 1 1 1 1
Shannon Campbell +
Councillor
8 7 11 10 12 12 1 1 1 1
Janet Gatehouse +
Councillor
Quesada Le Roux +
Councillor
12 11 16 16 17 17 1 1 3 2
Melinda Reed
Councillor
12 12 16 14 17 16 1 1 3 3
Natham Reynolds
Councillor
12 12 16 15 17 17 1 1 3 3
Carmel Torenius
Councillor 4 4 3 c 3 c 0 o o 5 0
Kerry Degrassi #
Councillor 4 3 5 5 5 4 0 0 2 0
Vlad Gala #*
Councillor 4 4 5 4 5 4 0 0 2 1
Geoffrey Jackson #
Councillor
. 4 4 5 5 5 4 0 0 2 2
Beth Nichols #

*Approved Leave of Absence during the financial year.

+Elected in the October 2022 elections.

#Served until the October 2022 elections.

%0ther Meetings include — Community Conversations and Australia Day Awards selection meeting






STATUTORY REPORTING

CODE OF CONDUCT

The number of code of conduct complaints that were upheld either wholly or in part during
the preceding financial year — None.

The total costs met by Council during the preceding financial year in respect of all code of
conduct complaints dealt with during the preceding financial year — Zero.

CONTRACTS FOR THE SUPPLY OF GOODS AND SERVICES

In accordance with Regulation 29(1) of the Local Government (General) Regulations 2015, the
following are particulars of all tendered contracts for the supply or provision of goods and
services valued at or exceeding $250,000 (excluding GST) entered into by Council during the
2022 - 2023 financial year.

L. : Successful
Description of Contract Contract Period Contract Value S
Contractor
. Oct 2022- Feb Statewide
1 Re-sheeting Program 5023 $1,459,245 Earthworks
2 Re-seal Program Jan 202232—4l\/larch $474,709 Roadways Pty Ltd
3 Sorell Pembroke Park BMX Track Marchzzc())ZZ; ~Dec 973,344 MKH

4 Sorgll Devenish Drive Stormwater Jan 2023 - Present $700,641 RCCC
Drainage upgrade

. Aug 2023 - Nov Andrew Walters
g Wattle Hill, Nugent Road (road 2 2023 $1,090,878 Constructions Pty
recovery)
Ltd
6 Pawleena Road Reconstruction April 2023 - $789,463 (tender Statewide
Stage 2 Present from 2021) Earthworks
7 Orielton Rivulet Bridge Renewal Dec 2022 - Mar 2502,215 TasSpan le
2023 Contracting

In accordance with Regulation 29(3) of the Local Government (General) Regulations 2015, the
following are particulars of all contracts for the supply or provision of goods and services valued
at or exceeding $100,000 (excluding GST) entered into by Council during the 2022 — 2023
financial year.




Successful

Description of Contract Contract Period Contract Value $
Contractor
. Batchelor
1 Penna Road Footpath Renewal April 2023 = July $101,711.20 Construction
2023
Group Pty Ltd
Batchelor
) Kannah Street Dodges Ferry Jan 2023 — May $130,104.39 Construction
Stormwater drainage 2023

Group Pty Ltd

COPPING REFUSE DISPOSAL SITE JOINT AUTHORITY

The Copping Refuse Disposal Site Joint Authority (Trading as Southern Waste Solutions) was
established under Section 30 of the Local Government Act 1993 by Sorell Council, Clarence City
Council and Tasman Council. Kingborough Council later joined the Authority in 2009.

ACTIVITIES

The Copping Refuse Disposal Site Joint Authority’s function is to promote and manage a
putrescible landfill disposal site which conforms to its Development Proposal and
Environmental Management Plan (DP&EMP) and permit conditions.

BUDGET AND PERFORMANCE

Surplus for the year before income tax expense was $6,598,959 (2021-2022: $1,471,975),
which was above budget by $5,804,717.

The major contributing factors to the result were an increase in gate waste receipts, waste
transfer station contract income, landfill levies and write back provisions for capping. These
were collectively above budget by $9,392,431. Gate waste receipts alone were above budget

by $4,693,273.

The total comprehensive surplus for the year was $5,050,770 (2021-2022: $1,067,210).




DONATION OF LAND STATEMENT

Sorell Council has not resolved to donate any land in accordance with Section 177 of the Local
Government Act 1993.

ENTERPRISE POWERS STATEMENT

Sorell Council has not resolved to exercise any powers or undertaken any activities in
accordance with Section 21 of the Local Government Act 1993.

GRANTS, ASSISTANCE AND BENEFITS PROVIDED UNDER SECTION 77(1)

INDIVIDUAL ACHIEVEMENT

Individual State Representation x 17 S 4,250
Sub Total Individual Achievement Funding S 4,250

QUICK RESPONSE GRANTS

Primrose Sands Community Centre S 300
Primrose Sands Volunteer Fire Brigade S 500
Sorell Girl Guides S 500
South East Cheer and Dance S 500
Southern Beaches Landcare/Coastcare S 500
Sub Total Quick Response Grants S 2,300

COMMUNITY ASSISTANCE GRANTS

2,000
1,973

600
Families Tasmania 2,000
Nugent Community Hall & Sports Association 2,000

Copping Community Care S
S
S
S
S

Okines Community House Inc S 4,600
S
S
S
S
s

Dodges Ferry Football Club Inc
Dodges Ferry Junior Soccer Club

Sorell Mens Shed and Heritage Museum Inc 1,500
Southern Tasmanian Country Music Muster 2,000
Tasmanian Brick Enthusiasts 2,000
The Spirit of St Martins Inc 297
Sub Total Community Assistance Grants 18,970

ANNUAL CONTRIBUTIONS AND DONATIONS

Bream Creek Show Society Committee S 1,000
Forcett Community Hall Committee S 1,223
Nugent Hall Committee S 1,304
Primrose Sands Community Centre S 5,000
Sea Rescue Dodges Ferry S 2,000
Sub Total Contributions and Donations S 10,526




SCHOOL BURSARIES

Dodges Ferry Primary School S 200
Dunalley Primary School S 200
Sorell Primary School S 200
Sorell High School S 300
Sub Total School Bursaries S 900

TOTAL DONATIONS AND GRANTS S 36,947

PUBLIC INTERESTS DISCLOSURES ACT 2002

Section 86 of the Public Interest Disclosures Act 2002 states that Council as a public body is
required by the Local Government Act 1993 to prepare an Annual Report and therefore must
report on the following:

Information as to how persons may obtain or access copies of the current procedures
established by the public body under the Act — Council’'s Public Interest Disclosure
Procedure is freely available for download on Council’'s public website
(www.sorell.tas.gov.au/council/council-publications/) and can also be accessed by phoning
Customer Service.

The number and types of disclosures made to the relevant public body during the year and
the number of disclosures determined to be a public interest disclosure — None.

The number of disclosures determined by the relevant public body to be public interest
disclosures that it investigated during the year — None.

The number and types of disclosed matters referred to the public body during the year by
the Ombudsman — None.

The number and types of disclosed matters referred during the year by the public body to
the Ombudsman to investigate — None.

The number and types of investigations of disclosed matters taken over by the Ombudsman
from the public body during the year — None.

The number and types of disclosed matters that the relevant public body has declined to
investigate during the year — None.

The number and type of disclosed matters that were substantiated upon investigation and
the action taken on completion of the investigation — None.

Any recommendations made by the Ombudsman that relate to the relevant public body —
None.


http://www.sorell.tas.gov.au/council/council-publications/

PUBLIC HEALTH AND FOOD ACT STATEMENT

The Environmental Health section consists of the full time Manager Health & Compliance (who
is a qualified Environmental Health Officer), a part-time Environmental Health Officer (28 hours
per week), Casual Environmental Health Officer (leave coverage), full time Senior Compliance
Officer and two Animal Management Officers (one full-time and the other 3-days per week).
The section is responsible for public health activities such as food business regulation, public
health risk activities, immunisation programs, places of assembly, registration of regulated
systems, water quality, immunisations, animal management, fire hazard abatement on private
land and caravan licencing.

Environmental Health Officer (EHO) undertakes statutory duties under the Public Health Act
1997 and Food Act 2003. EHO’s also assess planning and plumbing applications, investigates
pollution complaints, collects water samples, conducts sanitary surveys, collects water
samples, reports to Public Health, investigates environmental/nuisance, provides
environmental health input into council business processes, assessment of contaminated sites,
manages the school Based immunisation program and administers the Environmental Health
and Public Places By-laws.

The Manager Health & Compliance administers waste management collection contracts and
supervises building, plumbing and compliance staff. The Senior Compliance Officer manages
the fire hazard programme, enforces by-laws, collects water samples, investigates
environmental/nuisance and the litter complaints and coordinates the Animal Management
Officers.

Public Health

The section regulates major public events such as Bream Creek show, South East Sun’s Truck
and Trade Show which were conducted on 18 March and 11 June 2023, with more than 5000
attending. Place of Assembly Licences were issued and the events complied with permit
conditions.

Council’'s Environmental Health Officer has commenced implementation of the new Food
Safety Supervisor (FSS) requirements. Relevant businesses were contacted and provided with
information on training requirements for FSS.

Several food complaints received included alleged food poisoning from a local business and
selling food unsuitable for human consumption. The number of complaints received in 2022-
2023 was less than 2021-2022.

Food business inspections slightly increased compared to 2021-2022, in total 132 inspections
were completed from 116 food businesses. Several food safety breaches were identified and
enforcement action was taken. Public health risk activities and high-risk private water suppliers
received inspections and were registered as required by the Public Health Act 1997.



The School immunisation programme was successfully completed at Sorell School in
September 2022. Boostrix and Gardasil vaccinations were given to students in March 2023.

Recreational water quality monitoring was completed at primary contact swimming beaches
during the summer. No monitoring site changes have occurred in 2022-2023. Six of the seven
sites monitored have ‘good’ water quality with the exception of McKinly Beach Midway Point,
which is “fair’. One of the possible causes identified for the fair status is the higher than average
rainfall and heavy rain events during the summer season. The recreational water quality beach
classifications are in accordance with the Tasmanian Recreational Water Quality Guidelines.
Warning signs are erected at these sites advising residents not to swim after heavy rainfall.
New permanent signs that flip down can be used if the water quality is temporarily poor. The
new signage provides consistency and uniformity across the Southern Tasmanian Council
areas.

Heavy rainfall in spring and early summer 2022, made it necessary to drain water from Blue
Lagoon onto Red Ochre Beach to avoid flooding of neighbouring properties and Council assets.
Although there was no evidence that the water was significantly contaminated, signs were
erected advising against swimming. Samples of water from the Blue Lagoon were collected
throughout the summer to assess water quality.

There is one public swimming pool and one spa pool situated in the municipal area, these were
sampled throughout the year and were compliant.

Water quality results from private water suppliers generally had good water quality, with
improved results from a local primary school. There was one occurrence when a water quality
did not comply and a do not consumer warning was issued.

Several notifiable disease notifications (Salmonella) were received, the investigations
completed and sent to the Director of Public Health.

Environmental Management

Dodges Ferry rainfall over 2022-2023 was above average with a number of high volume rainfall
events occurring in spring 2022. This contributed to an increased number of complaints
concerning failing septic tank systems. Some of these were directly related to surface and sub-
surface water inundation from ineffective or non-existent stormwater drainage. Notices were
issued on property owners requiring these systems to be repaired or replaced.

There continued to be a significant number of complaints related to domestic noise, backyard
and larger scale burning, dust from subdivision works, offensive odour, barking dogs, fire
hazards and dog attacks. Officers are using enforcement options including education,
warnings, infringement notices, seizures, and formal orders. Complaints are prioritised and
investigated considering public safety, the extent of environmental impact and available
resources.




Two significant incidents occurred. The first related to dumping of waste oil into a creek in
Carlton. Booms were used to contain and remove the oil. Quick action by our EHO’s and
assistance provided by EPA Tasmania, prevented more serious environmental harm occurring.
Unfortunately, even after a public appeal the offender/s could not be identified.

The second incident involved discharging firefighting extinguishers in the Sorell Rivulet. EHO’s
again with the support of NRM and Engineering staff contained the pollutants with booms and
avacuum truck used to remove firefighting extinguisher residue from the surface of the rivulet.
EPA Tasmanian provided advice on remediation and sampling. Tasmania Police identified
suspects but there was insufficient evidence to prosecute.

Environment Protection Notices (EPN) were issued to regulate continuing trials of finfish
farming (aquaculture) waste being applied on several local properties to determine if it is an
effective fertiliser. Another EPN issued required upgrading of a commercial wastewater
treatment plant, this remains unresolved.

EHO responded to several TasWater sewage spills. Council has completed works to the
stormwater outfall near the Dunalley pump station which reduces the likelihood of future
flooding the pump station. TasWater is in the process of installing a new pump station.

The On-site Wastewater and Stormwater Special Area Plan (SAP) for the Southern Beaches
came into effect in 2022-2023 and is being considered when assessing development
applications in the Southern Beaches.

Compliance

There continues to be a high incidence of dog barking complaints, dog attacks on people and
other animals. Officers typically resolve these incidents by seizing the dog and/or issuing
infringement notices or prosecutions. The Animal Management Officers conduct periodic
patrols at dog exercise areas over summer.

466 fire abatement notices were issued in 2022-2023, which is 59 more than the previous year.
The majority of landowners complied with the notice. However, when this did not occur
Council organised contractors to abate the nuisance and the costs were passed onto the land
owner.

Numerous littering complaints were received and several fines have been issued for dumping
rubbish, in public places or at the recycling centres. The incidence of used tyre dumping is
increasing.

The Senior Compliance Officer, with the assistance of the Animal Management Officers have
identified a number of unlicensed caravans or existing caravans that had not paid renewal
notices.

Animal Management Officers completed several hundred property inspections and have
identified unregistered dogs.



Building & Plumbing

Building and plumbing staff continued to deal with new applications, numbers of building
applications remained constant during 2022-2023. Council’s Permit Authority has actively been
investigating complaints about illegal building work. Consequently, a number of building
orders were issued.

The EHO oversees AWTS service reporting and is constantly monitoring to ensure land
application areas are not causing public health issues and are compliant with the maintenance
schedule. Maintenance schedules are now provided at plumbing permit stage to enable
homeowners to understand their responsibilities for their onsite waste management systems.

Plumbing and building notices/orders issued typically related to defective stormwater, non-
compliant plumbing work, failing on-site wastewater management systems, undertaking
building work without a work authorisation, non-compliant building work, occupying buildings
without an occupancy permit and converting outbuildings into habitable buildings without a
permit.

The EHO and plumbing surveyor responded to reports of foul odours. Investigations into the
odour found incidents of sewerage cross connections to stormwater. Those identified have
now been resolved.

Waste Management

Council provides a range of waste management services including, kerbside garbage and
recycling collection, greenwaste and hard waste collection, public recycling centres, public
litter bins and a subsidy for residents using the Mornington Park Transfer Station.

Council released a Waste Management Strategy in early 2023 which outlines Councils plans for
new services and describes a pathway to zero waste by establishing a more circular economy.




Public Art Project, Mauricio Alejandro Arias
Mural Sorell Men’s Shed



Sorell Audit Panel Report










ANNUAL PLAN REPORTING

Key objectives and summary of strategies and initiatives for the 2022 - 2023 financial year.

Measure:  C—-Completed IP—1In Progress O —0ngoing D — Deferred
Strategic
1.0 Facilitate Regional Growth Plan Measure
Reference

1.1 | Support the timely delivery of the South East Transport 1.1 D — Due to complex
Plan through an ongoing commitment to engage and statutory &
critically review fare pricing and the remaining environmental
proposed project (Causeway duplications and Midway approvals
Point/Sorell township entrances) with the Department causeways not due
of State Growth. for completion until

2027

1.2 | Continue engagement with Tasmanian Irrigation 1.2 D - Insufficient
‘South-East Integration Project’ to secure funding from water sales to
both State and Federal Governments to enable support original
increased supply and reliability to the region that will proposal. Modified
activate further agriculture investment. solution being

investigated

1.3 | Proactively participate in the Statewide Planning 1.2 C - LPS approved
Scheme and Local Provisions Schedule (LPS) statutory and in operation
exhibition, submission and hearing process. In
particular, undertake remaining statutory exhibition, IP - Localised
localised submission and hearing process for any changes as
material changes as directed by the Tasmanian mandated by TPC
Planning Commission (TPC). ongoing

1.4 | Pursue TasWater to confirm a commitment to deliver 1.3 IP - TasWater to

growth and capacity plans for development forecasts
(sewerage 2032 completion), to address the
Environment Protection Authority direction to cease
discharge into Pittwater by 2022/2023 (2025
completion), proactively facilitate the development of
Inghams Processing site and to accept the Dodges Ferry
sewage lagoons.

construct new
recycled pipeline in
2023/2024 to cease
discharge to
Pittwater

D - Now awaiting

greater South East

sewerage strategy
& funding

D - Still awaiting
customer
consultation to
discuss potential
solution for Dodges
Ferry sewerage
lagoons




1.5

Continue to monitor business investment through
engagement with Tasmanian Chamber of Commerce
and Industry, Regional Development Australia &
Business and Employment Southeast Tasmania (BEST)
Workforce Engagement and Development Officer and
Business Advisor.

1.4

O - Measures to be
re-established in
2023/2024 FY

1.6

Advocate with SERDA partner Councils the key regional
requirements of the revised 2020 South East Economic
Infrastructure Strategy.

1.1,1.2,
13,14,
1.6

IP - SERDA have
agreed to fund
revision of strategy
(due by Dec 2023)

1.7

Support and promote SERDA programs and strategies:

° Identify and align with State and Federal
Government programs and election commitments
including new Workforce Growth and Jobs
Tasmania initiatives.

° Facilitate and project manage construction of new
BEST facility.

15,18

[P - BEST is now a
separate corporate
business

D - Awaiting Federal
Gov grant review
process outcome

1.8

Collaborate with the Sorell School as required on their
redevelopment project to maximise student capacity
and integrate site into the township’s pedestrian,
cycling, public and private transport movements.

16

O - Construction of
Stage 2 of the
school
development has
commenced

1.9

Facilitate the delivery of additional education capacity
and contemporary Kindergarten — Year 12 facilities for
the south-east region.

16

O - Strategic land
acquisition by
Catholic Education
Tas of site in future
Eastern growth
corridor (part of
STRLUS review)

1.10

Advocate to the State Government for the completion
of the Southern Tasmania Regional Land Use Strategy
(STRLUS) review in 2022/2023.

Complete Outer Hobart Residential Demand Supply
Study with partner councils.

1.7,1.8

IP - Draft due by end
of 2024

IP - Due to be
finalised by Nov
2023

1.11

Identify industry sectors where formalised engagement
will benefit both parties and pursue the establishment
of targeted and productive agreements.

1.8

D - Prior formal
partnership
agreements not a
current priority for
State Government

1.12

Engage with Destination Southern Tasmania as part of
their Destination Management Plan (aligns with
Tourism Tas / TICT T21 Visitor Economy Action Plan)
advocacy roles to determine any associated review of
the Tasman Destination Action Plan.

1.9

IP — partnership
agreement reflects
obligations




1.13 | Engage with State Government for the timely delivery 1.9 IP - Proponent now

of lease arrangements for the Dunalley marina with the dealing directly
preferred development proponent. with State Gov over
lease
1.14 | Collaborate with Glamorgan Spring Bay Council (GSBC) 1.10 D - GSBC need to
to establish Mountain Bike development standards provide letter of
and management guidelines for SERDA’s South East support for
Tasmanian Mountain Bike Proposal. potential detailed

business case grant.

Advocate as a SERDA priority, the provision of capital O —pending
funding to construct the project following completion outcome of the
of Business Case feasibility. above

Responsible Stewardship and a Sustainable SIS
. . Plan Measure
Organisation el
2.1 | Elected members to review key assumptions and | 2.1,2.6 C-
forecasts and adopt Financial Management Strategy First generation
and updated 20 Year Long Term Financial Plan with Financial
delivery of a sustainable net operating surplus over the Management Strategy
forecast period. endorsed by Council
IP -
Consider revenue generation options required for new Revised and approved
/ upgrade capital projects including the strategic sale on an annual basis

of land assets in conjunction with rate increases.

2.2 | Guide employment generating commercial and 2.2 O - Part of STRLUS
industrial land zoning and private sector investment to review process
strategically identified locations consistent with the
Sorell Land Supply Strategy.

2.3 | Commit to asset revaluation cycles, provision of 2.3 IP - Ongoing as per
sustainable new/upgrade capital allocations and policy requirements
managing operational and financial risk profiles,
including:

- Continue to keep WHS risk exposure to a IP - WHS incidents
minimum through working to reduce injuries investigated and
and potential loss. Management practices will documented

involve identifying risks, analysing and treating
by taking appropriate action.

- Continue toidentify areas at risk from weather C — Emergency mgt
and emergency events and be proactive in natural hazards risk
building resilience in the Community through register developed &
education and works programs. shared with

stakeholders




- Continue to be proactive in inspections and
reviews of roads, footpaths, written
agreements with clubs / user groups, building
and financial services, town planning and
recreation functions.

- Educate community groups on importance
and activities involved with risk management.

The stormwater asset management plan, following the

O - Road and footpath
inspections as per
schedule.

C - Council approved

revaluation in 2021/22, to be revised and adopted by the Plan
Council in 2022/23.

2.4 | Incorporate into waste contract renewals and waste 2.3 IP - Waste
management operations, preparation for the Management Strategy
introduction of the Container Deposit Scheme, Waste approved by Council
Levy and the growing organics and associated
recyclables opportunities.

2.5 | Recognise and manage both the positive and negative 2.4 O - Tracks & Trails
impacts of growth and development including strategy to be
movement of people, provision of quality open developed in
space/links, employment, housing and recreation 2023/2024. Continue
opportunities and regional wealth distribution. to work with

developers about
open space/links

2.6 | Measure the operational and financial impacts of new 2.5 C - New capital
/ upgrade capital projects against stated/assumed projects to state
savings (where applicable). lifecycle costs in

project plan and
Council agendas
2.7 | Proactively seek funding opportunities and landowner 2.6 IP — Successful grant
support for NRM activities. applications for weed
mgt and stormwater
to protect coastal
erosion

2.8 | Continue  elected members  awareness  of 2.7 O - LGAT also offer
contemporary governance roles and responsibilities. several courses

2.9 | Facilitate workshops with elected members and staff | 2.8, 4.1

to establish commitments, resourcing and continuity
related to: -

e Strategies to improve stormwater capacity
management and quality discharge to receiving
waters through a critical review of the
Stormwater System  Management Plan,
development of a headworks charging
methodology (as applicable) and associated
policies.

C - Council approved a
Stormwater in New
Development Policy

which included a
headworks charging
model




e Positioning the organisation to establish an
informed position on appropriate and
achievable climate change mitigation and
adaptation practices including:

0 developing resilience strategies for
infrastructure vulnerable to climate
change; and

0 identifying opportunities to reduce
emissions from Council activities that
contribute to climate change.

IP - Ongoing with
assistance from STCA

IP - Biggest
opportunity/benefit is
the introduction of a

new FOGO service

2.10 | Review advocacy and engagement strategy to ensure 2.10 O - Federal & State
government, industry and community partnerships are Gov focus areas
maintained and aligned to Council’s strategic and continuously
operational focus. monitored to inform

the updating of the
Regional
Strengthening
Projects list
2.11 | Implement ICT Strategy recommendations on a staged 2.11 IP - Main servers

basis.

replaced, DRP
developed and
network vulnerability

tested
Strategic
To Ensure a Liveable and Inclusive Community  Plan Measure
Reference
3.1 | Complete and promote the South East Community 3.8 IP - Due for
Identity Arts Project. completion
December 2023
3.2 | Facilitate the relocation and development of the Sorell 3.2 O - Quarterly
Men’s Shed as a shared community facility including Meetings held with
the identification of necessary capital grant funding. Men’s Shed

representatives and

ongoing monitoring

of potential funding
opportunities




3.3 | Advocate for and support the delivery of:- 3.3 IP - Sorell School
e Sorell and Dodges Ferry School upgrades; upgrade underway,
e child care and social services; and Dodges Ferry is at
e professional and allied health services concept stage.
Funding committed
that assist in meeting the 2019 to 2042 population to the development
projections for the Sorell Municipal Area of 1.15% per of a Social Strategy in
annum, reduce demand on transport infrastructure 2023/2024
and strengthen the south east region.

3.4 | Deliver staged implementation of the Open Space | 3.4,3.9 IP - Consultants
Strategy commencing with a review of Reserve appointed to review
Management Plans — Blue Lagoon, Samuel Thorne & update mgt plans
Reserve and Dodges Ferry Recreation Reserve and
Foreshore Access Management Plan as applicable.

3.5 | Complete review of the Sorell Streetscape Plan and 3.4 IP - Underway. LCRI
implement LRClI Stage 3 funded upgrades of Stage 3 funded
contemporary streetscape elements centred on upgrades due to be
Gordon / Cole St intersection that respond to the complete by June
evolving role of the township and opportunities from 2023
the Sorell bypass (scheduled for completion Q1
2022/23).

3.6 | Continue to lobby for a Southern Beaches park and 3.5 O - Grant submitted
ride facility and increased capacity for Sorell park and to Department of
ride facility. State Growth but

was unsuccessful

3.7 | Advocate for further capital funding that will facilitate 2.6, O - ongoing
ongoing staged re-development and upgrading of the 3.6 monitoring of
South East Sporting Complex as the regional potential funding
recreational facility to accommodate forecast growth opportunities
in the south-east.

3.8 | Activate the South East Stadium, with programs and 2.10, IP - Engagement with
activities targeting a broad community demographic, 3.8 varied users ongoing
including youth, seniors and young families. to enhance facility

utilisation. Events
held include
workshops, training
sessions, sporting
clinics, etc.

3.9 | Progress the extension of the Sorell Memorial Hall to | 3.7, 3.8 D — Awaiting
accommodate a secure location for Sorell Historical outcome of Federal
Society documentation and valuables, multi-use Gov review of grant
storage space and change rooms.

3.10 | Continue to work with the Community Cultural | 2.6, 3.8 O — Meeting held

Precinct Reference Committee to progress the plans,
broaden stakeholder engagement and advocate for

with Reference
committee in July




funding for the Community Cultural Precinct.

and meeting
scheduled for
February cancelled
due to lack of
attendance.
Advocacy work to
secure funding

continues
3.11 | Activate the Sorell Carriage Shed, promoting and 2.10, IP - Required
encouraging its use for community cultural activity. 3.8 compliance works

being undertaken to
enable community
utilisation of the
facility

Increased Community Confidence in Council

Strategic
Plan
Reference

Measure

4.1 | Participate in Local Government Reform program and 4.1 IP - Numerous
advocate for best practice sustainable outcomes for meetings and forums
residents and ratepayers of the Sorell municipal area attended with the
and south east region. Future of Local

Government Review
due in Oct 2023

4.2 | Ensure elected members and staff appropriately 4.2 O —incorporated in
consider Council’s Policies, Strategies, Plans and Council agenda
Procedures when making decisions. reports

4.3 | Implement Year 3 actions identified in the Customer 4.5 C
Service Strategy with a whole of organisation
Customer Service focus.

4.4 | Deliver Year 4 actions identified in the Communication 4.6 D — Committed to
and Engagement Strategy and undertake a full review review the Strategy
of the Strategy. inline with new

Council
e Continue the Community Conversation program 4.1 O — Meetings held in
for elected members to engage with different Sorell (July) and
communities. Primrose Sands
(August)
e Continue engagement with the Sorell Business 4.6 O

Association and other stakeholders to consider
the potential impacts and opportunities of the
Eastern Bypass on the Township.




e  Work with community groups and committees 4.7 O — Commenced
to support effective management of liaising with Spirit of
community facilities. St Martins and

Dunalley community
re: future
management of
Dunalley Hall
4.5 | Continue to review facility utilisation and capacity to 4.7 O - Keeping track of

determine opportunities for community groups to
establish activities and avoid construction and
duplication of assets.

facility usage and
generating reports
has become more
streamlined with
new booking system,
SKEDDA




Jetty Lights, Gypsy Bay Boat Ramp and Jetty
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Certification of the
Financial Report

The financial report presents fairly the financial position of the
Sorell Council as at 30 June 2023 and the results of its
operations and cash flows for the year then ended, in
accordance with the Local Government Act 1993 (as amended),
Australian Accounting Standards and other authoritative
pronouncements issued by the Australian Accounting
Standards Board.

Robert Higgins

General Manager
Date: 28/9/2023

Management Certification
of the Financial Report

The accompanying financial statements of the Sorell Council
and related bodies are in agreement with the relevant accounts
and records and have been prepared in compliance with:

e Australian Accounting Standards and other
authoritative pronouncements issued by the Australian
Accounting Standards Board

e The Local Government Act 1993

| believe that, in all material respects, the financial statements
present a view which is consistent with my understanding of
the Sorell Council’s financial position as at 30 June 2023 and
the results of its operations and its cash flows for the year then
ended.

At the date of signing this certification, | am not aware of any
circumstances which would render the particulars included in

Scott Nicol
Manager Finance
Date: 28/9/2023




Audit Opinion
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