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OUR PURPOSE

To facilitate a vibrant, sustainable and liveable South East Region.

OUR VISION

A proud, thriving and inclusive South East Community.

OUR VALUES

INTEGRITY

We work in good faith, are honest and forthcoming and take accountability for our decisions.
UNITY

We work cohesively as one Council, supporting our community and each other to achieve
better outcomes.

RESPECT

We listen to and consider the opinions and input of each person and acknowledge each
other’s contribution.

INNOVATION

We are committed to finding new solutions, adapting to change and continuously improving

in order to deliver the best outcomes for the community.
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Sunnyside Bridge on Nugent Road was replaced
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ABOUT SORELL

Established in 1862, the Sorell Municipality is one of Tasmania’s oldest. Located 25 kilometres
from Hobart in the south-east of Tasmania, the Municipality covers 583 square kilometres of
rolling countryside, low forested hills and the coastline of the spectacular Southern Beaches.

Rich in history, the Municipality has a vibrant arts community and is popular for its relaxed
rural lifestyle and unique townships. It is home to one of Australia’s oldest continuously
operating schools and the regional sporting complex of Pembroke Park. The Southern
Beaches area, once a traditional shack settlement, has become increasingly attractive to
retirees and families who are keen to take advantage of the relaxed beachside lifestyle. In
summer, an influx of shack owners and visitors significantly swells the population of this area.

The Sorell Township provides a regional commercial focus for residents of the Municipality,
as well as servicing the Tasman and Forestier Peninsulas and the east coast as far north as
Swansea. Itincludes a bustling shopping district with numerous cafes, specialty shops, major
supermarket chains, well known branded food outlets, pubs and hotels. Government services
include Service Tasmania and Centrelink. Additional services include major banks, medical
facilities, post office, real estate agencies and chemists.

Sorell also provides a strategic gateway to two of the State’s busiest highways. Each year, in
excess of 370 000 tourists travel through our Municipality on the Arthur Highway to the
Tasman Peninsula, and on the Tasman Highway to the picturesque East Coast.

The Sorell Municipality continues to attract people with its affordable housing and close
proximity to services and the city. The Department of Treasury and Finance’s 2019 population
projections confirm that Sorell is still one of the fastest growing municipality’s, experiencing
3.0% growth in the period June 2017 to June 2018. Forecast growth over the next twenty five
years is more than 3.6 times the state average.

Invitation for Submissions - Members of the community are invited to make submissions on
the Annual Report for discussion at Council’s Annual General Meeting, which will be held at
5.30pm on Tuesday 10 December 2019 in the Council Chambers.

Any person wishing to make a submission can do so by addressing it to:

Robert Higgins, General Manager.
Email: sorell.council@sorell.tas.gov.au.
Mail: PO BOX 126, Sorell TAS 7172.

Submissions must be received by close of business Tuesday 3 December 2019.
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MAYORS REPORT

The 2018-2019 financial year was an extremely productive year for Council, with much
progress made in planning for our community’s future.

Council developed and endorsed the new ten year Strategic Plan, which will guide our forward
thinking and planning for the future. Our vision for our community for the next ten years
includes facilitating regional growth, increased community confidence in Council, to ensure a
liveable and inclusive community and responsible stewardship and a sustainable organisation.
These objectives contain examples of what our success will look like and outlines actions for
how we will deliver them.

Our purpose is to facilitate a vibrant, sustainable and liveable South East Region. This means
we need to provide for our community’s current living and plan for their future living.

Our community continues to grow with estimates seeing our forecast growth for the next 25
years as more than 3.6 times the state average. This growing community places an increased
demand on Council’s core services and also has a requirement for new facilities, infrastructure
and recreational spaces. This places strain on Council’s limited budget and we continue to
look for new ways to provide the best for our community with the resources we have.

Council’s Tracks and Trails saw further positive progress throughout the year. Additional
stages of the Orielton Lagoon Loop were finished and planning for an Open Space Strategy
began. Our Tracks and Trails remain very popular with our community and they are a positive
improvement to the liveability and connectivity of the region.

The State Government’s infrastructure projects have highlighted the necessity to continue
our streetscape plans through the Sorell Township. Ensuring our streets are well maintained,
easy to navigate and inviting is vital to encouraging people to visit, stay, shop and dine in our
local establishments. Council has also continued streetscaping works in our main townships
to improve pedestrian safety and traffic flow.

Andrew Hyatt started in the role of SERDA Workforce Engagement and Development Officer
at the start of 2019. SERDA successfully applied to the Tasmania Community Fund for this
three year role, which covers the South East Region from the East Coast at Swansea down to
Nubeena on the Tasman Peninsula, through Sorell and across the Coal Valley. Andrew has
been working with our community employers, industry groups, trade training centres and
registered training authorities to support, encourage and train for local employment across
our region. Local jobs for local people is a core focus of Andrew’s role. Planning for the South
East Employment Hub also progressed, with its doors opening on 1 July 2019. The Hub is a
community designed initiative providing a flexible response to community needs and
delivering employment services to participants in their local area. These programs will help
us work towards a vibrant, sustainable and liveable South East Region.

The Sorell Land Supply Strategy was updated in June. This Strategy ensures we are planning
for our future growth and ensuring that enough land is available to house our additional
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residents, provide them with local employment opportunities, and ensure activity centres can
function effectively. Growth expansion concept plans are included and demonstrate that the
selected sites can be developed in a way that will integrate with the surrounding land uses.

The State Government’s commitment to road and infrastructure projects in our Municipality
have made progress. The Sorell School redevelopment has also progressed with community
engagement undertaken and concept plans beginning to take shape. These projects are vital
to meeting the requirements of our community now and well into the future. The General
Manager and | enjoy a constructive and practical relationship with many of our Parliamentary
Ministers, Local Members and Government Departments which assists us in our efforts to
lobby effectively on behalf of our community.

Council will continue to lobby State and Federal Government for investment into our region
to ensure our growing community’s infrastructure needs are met, whilst we continue to
deliver core services to them.

We received fantastic news for upgrades to Pembroke Park. This year Council successfully
applied for a Levelling the Playing Field Grant with the State Government to build Unisex
change rooms, and we also received commitments from State and Federal Governments for
funding to build a stadium complex. Other works completed during the year at Pembroke
Park to help improve the standard of the play for our local sporting clubs included an upgrade
of the irrigation on the front oval, installation of seating at the netball courts, and construction
of interchange benches on the back oval. These significant developments will help realise
Council’s vision to make Pembroke Park a sporting and recreation hub for the South East
region.

The Sunnyside Bridge on Nugent Road was the last of our major bridges to be upgraded. This
project entailed replacing the old timber bridge with a wider, two-lane concrete bridge with
realigned approaches. The new bridge has a useful life of 100 years and provides improved
community and heavy vehicle access. This important infrastructure project was made possible
thanks to a 50% contribution from Round Three of the Federal Government’s Bridges Renewal
Program. I’'m pleased to see that this important piece of infrastructure is now sound for many
decades to come.

In August 2018 Amalgamations were put to rest for the time being, with Tasman Council
voting against an amalgamation with Sorell. | am disappointed that our wider community
didn’t see the potential benefits of building a stronger region. The strength of our region
remains a priority of Council’s and we will continue to lobby for the recognition and funding
of essential services and infrastructure that our growing community requires.

The October 2018 Local Government elections saw Deputy Mayor Brett McDonald, Councillor
Graeme Evans and Councillor Lindsay White finish their time on Council. Graeme was a true
grass roots Councillor, who had great involvement in many aspects of the community over
the years. Lindsay left no doubt in your mind what he was thinking, and Brett fought hard for
what he considered fair for rate payers and the community. | thank all three of you for all your
efforts and commitment to serving your community. We welcomed new Councillors Beth
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Nichols, Melinda Reed and Geoffrey Jackson to Council. All three have settled well into their
new role as Councillors, and | have no doubt they will serve their community fairly, with
passion and commitment.

Council were privileged to host a Municipal visit from Her Excellency Professor the
Honourable Kate Warner, AC, Governor of Tasmania and Mr Warner in June. The General
Manager and | sat with Her Excellency and Mr Warner to discuss major issues currently
affecting the Municipality and then accompanied them on a tour of our community to various
groups and businesses. The tour concluded with a Civic Reception held at the Dunalley
Community Hall. This visit provided a wonderful opportunity for Council to highlight the
diversity and strength of our community’s activities and developments.

Our Community Conversations were again very popular during the year. All meetings held
were well supported and provided a fantastic opportunity for the community to talk directly
with Council about issues that matter to them in a casual environment. | value these meetings
and the opportunity they provide for people to engage with Council and provide their
thoughts and ideas on the day to day running of our community.

I’'ve been pleased to see several of the younger staff members in the Council Offices growing
in confidence and stepping up to new roles to diversify their skills and experience. Council
Officers continued to work very well within the confines of a small Council and | commend
what they are able to achieve with limited budget and resources to provide the best possible
outcomes for the community. The increased utilisation of technology in our asset
management program sees staff using IPads in the field to conduct inspections which update
the system in real time. This means accurate data flows from field to office without being
double handled and assists in increasing operational efficiencies.

In closing, I'd like to thank Council’s management, staff and my fellow Councillors for their
ongoing efforts and commitment to the positive growth and development of our Municipality

and region.

Kerry Vincent
Mayor
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A Taste of Thai event at Sorell Memorial Hall
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GENERAL MANAGERS REPORT

Council performed exceptionally well during 2018-2019 - not only against our own
expectations but within a challenging environment set by our residents, business operators,
tourists, visitors and State and Federal governments. We remained focused, responsible and
responsive in delivering a range of contemporary local government services from a small but
growing peri-urban / rural Council.

Sorell Council has been very fortunate to have a cohesive and considered elected member
representative body since at least the commencement of my tenure in 2013. There is no
shortage of independent thought and scrutiny but it is carried out respectfully and with an
awareness of relativity toward our modest organisational size and resourcing limitations.

For those Councillors who did not run at the 2018 elections, | thank them for their support
and humour over the prior five years and also want to acknowledge our new replacement
Councillors who have slotted into their roles.

There are very few Councils in Tasmania in this situation. The role of a Councillor is not easy
even for rural and regional Councils where the complexities around governance, compliance,
asset management and financial sustainability are challenging for ‘non-expert’ community
members having to sit and act as a Board. There is no option for them but to consider and
act appropriately.

Council developed a new 10 year Strategic Plan and associated Annual and (internal)
Operational Plans. The resetting of our focus over this time frame with the elected members
and community is expected to deliver better outcomes for the municipal area and south east
region. Please note the reporting of Annual Plan performance further in this Annual Report
is based on the final year of the prior Strategic Plan.

Our facilitation and engagement efforts were rewarded with significant State and Federal
Government support for crucial infrastructure for the south-east. Commitments for transport
solutions, education, recreation and marine assets and emergency services were gladly
received — our population growth over the next twenty years is forecast to be more than 3.6
times the State average. Further assistance was provided by the State Government to
undertake a Stage 1 Expression of Interest to market test the Dunalley Marina project. The
EOl is programmed to be released prior to the end of 2019.

We will continue to focus our efforts on evidence based, cogent and civilized advocacy and
engagement to deliver the requisite government infrastructure and services our region
requires as they are of a scale Council is unable to procure or afford. The range of
organisations we engage with and to whom we are grateful for their genuine effort include
the Departments of State Growth, Education and Police, Fire and Emergency Management,
Crown Land Services, Tasmanian Irrigation, MAST, SERDA, South East Trade Training Centre,
UTas, TasWater and Hobart Airport Corporation.

Council’s Audit Panel continued to evolve their focus, value add mindset and pragmatic
approach to best serve the organisation whilst satisfying their statutory obligations. Risk
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management and WHS performance in any organisation is paramount regardless of the size.
Expectations around accountability and responsibility for the employer and employees
continue to grow. For smaller councils it presents a challenge to secure fit for purpose
specialised expertise. The Audit Panel has participated in assisting the organisation to meet
the challenges with the staff also playing a vitally important role in how they conduct their
operations and commit to a culture of continuous improvement.

In my time working for Local Government and more so the last eight years as a General
Manager, the significant increase and associated burden which continues to grow in
governance and compliance has highlighted inherent inefficiencies, duplication and costs of
running 29 businesses that serve a reasonably static population of 500k people. How the
industry believes this is the most sustainable and capable model to serve a dispersed and only
modestly wealthy State continues to elude me. For non-metropolitan Councils who do not
have the benefit of rate dense commercial and industrial land, the situation will become more
critical. | would submit that adopting a regional catchment basis to determine a sustainable
and equitable distribution of population, assets, land use and revenue generation would
instead provide a realistic critical mass assessment.

With another 12 months under our belt it is interesting to observe and deal with community
and government perceptions of what is occurring at Sorell with regard to population and
development growth and how that relates to expectations on service and asset delivery and
Council’s financial position. The following is an extract of a Mercury article Council provided
earlier this year:

The Sorell LGA is projected to be in the top two fastest growing municipal areas from
2017 to 2042 — 1.15% per annum compared to the State average of 0.2% per annum.

From the outside, this should be all positive. It does, however, present challenges for
Council. Growth in residential rate revenue is not sufficient for Council to sustainably
meet demand for new and upgraded assets and Council services. Without the release
of more rate dense land, e.g. Light Industrial, Council’s long term financial forecast does
not align with community expectations. Rate increases above inflation, grant funding
or other forms of revenue generation will be needed to avoid the status quo.

Regional employment and access to transport are key components. ABS data in 2015
indicated 74% of Sorell’s population leaves the municipality to work principally in the
Hobart metropolitan area. Access to local quality education and training opportunities
are further imperatives to easing pressure on transport systems and increasing capacity
and self-reliance. Labour force projections in 2017 pointed to demand for an additional
1900-2000 jobs into the south-east by 2020. This too is growing.

Council’s most effective role is to advocate and facilitate with Federal and State
government and the NFP and development sectors as the providers of capital,
infrastructure and services aligned with demographic and economic projections.

My view is that challenges associated with strong population and development growth are
positive and certainly preferable to those faced by many rural and regional Councils across
Australia. That is, forecast population decline and associated socio-economic capacity and
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resilience combined with limited development and economic activity. The ability to generate
sufficient rate revenue from a shrinking and less wealthy population to provide a
contemporary range of services and asset quality will be difficult for those Councils to
overcome.

Whilst Sorell supported a voluntary amalgamation with Tasman Council in early 18/19,
Tasman were unable to support the recommendation of the Local Government Board. The
year prior both Clarence City and Glamorgan Spring Bay Councils determined to retain their
status quo and effectively removed themselves from the project.

Our role in the provision of Common Service functions was reviewed as a result of staff
turnover, development pressures and sustainable business practices. Council now only
supplies ICT functions on an ongoing basis to Tasman and Glamorgan Spring Bay and with GIS
services on an as needed basis. Sorell’s sealed road crew have performed pavement repair
and reseal preparation works for Tasman during 2018-2019 and it is hoped this continues into
the future. Significant heavy and medium plant purchases were made by both Councils with
the associated business case predicated on an ongoing commitment to this arrangement.

The Common Service arrangements are in contrast to prior years where we were providing
over ten professional services to Tasman alone. There is a resulting loss of revenue to Sorell
Council of approximately $300k associated with these changes that has to be offset against
increasing population and development growth demands across the municipal area and a
suitably resourced and resilient staff team.

Council concluded a significant parcel of work in the preparation and submission of the Local
Provisions Schedule (LPS) to the Tasmanian Planning Commission. This is yet another draft
Planning Scheme based on a uniform statewide template. Unlike the current 2015 Sorell
Interim Planning Scheme, the draft LPS will be publicly exhibited with an associated hearing
process for any submissions received before it is finalised. As part of this body of work,
Council also revised our 2017 Land Supply Strategy by inputting recent development data and
population projections provided by Treasury.

The Strategy establishes 20 year land supply options for residential, commercial and industrial
development based on spatial and statistical drivers. The level of interest and investment in
the municipal area has been surprising and welcome but also carries with it challenges for
Council, the community and Government. Our role to influence the best outcomes for the
community well into the future is not always straight forward with a number of competing
interests, stakeholders, timelines and cost considerations. The organisation is certainly better
prepared to demand higher quality outcomes.

Our Council land disposal program continued with the primary intention over time of
rationalising what land the Council requires, its current and future function and associated
costs. We have reached a point where the development of an Open Space Strategy in 2019-
2020 will assist determining a longer term approach for the remaining more useful and valued
parcels and how best to achieve connectivity and fit for purpose useability.

We continued our commitment to contemporary and fit for purpose asset management
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practices including management documents, data accuracy, support system development,
day to day application across the organisation and all culminating in better informed short,
medium and long term financial decisions. This extends to the receipt of grant funded new
and upgraded assets that then must be maintained and depreciated over the useful life of the
asset type and financed through operating revenue — rates and fees and charges.

Sorell’s financial position through 2018-2019 was sound and consistent with our 20 year
forecast. We are incrementally shoring up our ability to maintain our operations regarding
day to day functions, asset maintenance and asset replacement. As mentioned above, our
ability to generate revenue to build new assets or upgrade existing assets is still extremely
limited. Our potential new / upgraded project list exceeds $40m with the 20 year forecast for
available revenue indicating only fractional amounts each year that tally up to less than half
this amount at the end of the 20 years.

The 2018-2019 budget delivered an end of year net surplus of $5.239m against a budgeted
surplus of $0.524m, however, this was principally impacted by an increase in Operating Grant
income of $1.081m, Capital Grant income of $0.960m and contributions of non-monetary
assets to the value of $1.804m (i.e. assets donated through subdivision development). This
impact flowed into one of the key management indicators of the Tas Audit Office, the
underlying position.

This comprises the net operating result of $5.239m less non-operating capital income of
$4.073m, the net gain or (loss) on de-recognition/recognition of assets (50.074m) and
Financial Assistance Grant’s received in advance $0.027m for an underlying surplus position
of $1.213m. For comparative purposes, the prior year positions have been — 2015-2016
surplus of $0.794m, 2016-2017 surplus of $0.018m and 2017-2018 a deficit of $2.609m.

The 2018-2019 result will again be factored in to our 20 year long term financial plan to inform
successive budgets, revenue requirements and if there is to be any impact on services.
Contemporary/compliant asset and accounting treatment can significantly impact annual
forecast budgets. It is imperative to utilise the forecasting functionality of the 20 year long
term financial plan to model ongoing impacts.

Council delivered a capital works program of $7.315m including a 95% asset sustainability
ratio from $4.885m of asset renewal/replacement, $2.43m for new/upgraded assets and
maintenance expenditure of $2.749m. Our net assets and total equity all increased (including
our cash position).

And finally, a big thank you to the staff who deliver a broad range of services, maintenance
activities, capital works programs and genuine desire to do the very best for the community.
We wouldn’t suggest our organisation is perfect but without a doubt every day we try to
improve our practices, processes and outcomes at the smallest possible cost to the ratepayer.
We are aware of where we sit on the local government ‘scale’ index but proudly punch above
our weight in what we do and how we do it.

Robert Higgins
General Manager
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Marion Bay
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YOUR COUNCILLORS

TERMS OF SERVICE AND REPRESENTATIONS

Mayor Kerry Vincent

Terms as Councillor: 2009 - Present
Terms as Mayor: 2012 - Present

Committee Representations:

— Pembroke Park Advisory Committee — Chair

— Municipal Emergency Management Committee — Chair
— SERDA Workplace Planning Study

— South East Region Development Association — Chair
— Development Assessment Special Committee — Chair
— Copping Refuse Disposal Site Joint Authority

— Sorell Tasman Affected Area Recovery Committee

- TasWater

- Local Government Association of Tasmania

— Southern Tasmania Councils Authority

— Seniors Advisory Group

Deputy Mayor Natham Reynolds

Terms as Councillor: 2014 - Present
Term as Deputy Mayor: 2018 - Present

Committee Representations:

— Development Assessment Special Committee

- Sorell Code of Conduct Panel

— Pembroke Park Advisory Committee

— Copping Hall and Reserves Committee

— Sorell Streetscape Committee

- Local Government Association of Tasmania (proxy)

Councillor Kerry Degrassi

Terms as Councillor: 1996 - Present
Term as Mayor: 1999 - 2000

Committee Representations:

— Arts and Cultural Working Group Committee
—  Primrose Sands Community Hall Committee
— Development Assessment Special Committee
— Waste Strategy South
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Councillor Deborah De Williams

Terms as Councillor: 2014 - Present

Committee Representations:
— Development Assessment Special Committee

— Pembroke Park Advisory Committee
— Sorell Code of Conduct Panel
— Sorell Streetscape Committee

— Sorell Audit Committee
Copping Refuse Disposal Site Joint Authority (proxy)

Councillor Vlad Gala

Terms as Councillor: 2014 - Present

Committee Representations:

— Development Assessment Special Committee
— Sorell Audit Committee

— Dunalley Hall and Reserves Committee (proxy)

Councillor Geoffrey Jackson

Term as Councillor: 2018 - Present

Committee Representations:
— Development Assessment Special Committee

— TasWater (proxy)
— Copping Hall and Reserves Committee (proxy)

Councillor Beth Nichols

Term as Councillor: 2018 - Present

Committee Representations:
— Development Assessment Special Committee

— Sorell Streetscape Committee
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Councillor Melinda Reed

Term as Councillor: 2018 - Present

Committee Representations:
— Development Assessment Special Committee

— Arts and Cultural Committee
— Waste Strategy South
— Sorell Audit Panel

Councillor Carmel Torenius

Terms as Councillor: 1991 - 2012 & 2014 - Present
Terms as Mayor: 1994 - 1999 & 2000 - 2012

Committee Representations:

— Development Assessment Special Committee
— Sorell Streetscape Committee

— Dunalley Hall and Reserves Committee

— Arts and Cultural Committee

Served until the October 2018 Local Government elections:

Deputy Mayor Brett McDonald

Terms as Councillor: 2007 - 2018
Terms as Deputy Mayor: 2011 - 2018

Committee Representations:

Development Assessment Special Committee
Sorell Code of Conduct Panel

Municipal Alliance Committee

Pembroke Park Advisory Committee

Councillor Graeme Evans

Terms as Councillor: 1999 - 2018
Terms as Deputy Mayor: 2001 - 2011

Committee Representations:

Copping Refuse Disposal Site Joint Authority
Development Assessment Special Committee
Copping Hall and Reserves Committee

Sorell Memorial Hall Caretaker

SORELL COUNCIL — ANNUAL REPORT 2018-2019

17



Councillor Lindsay White

Terms as Councillor: 2011 - 2018

Committee Representations:

— Development Assessment Special Committee
— East Coast Fire Management Committee

COUNCILLOR ALLOWANCE AND EXPENSES

In 2018 - 2019 Council provided allowances and reimbursement for reasonable expenses to
the Mayor, Deputy Mayor and Councillors.

Councillor allowance and expenses totalled $196,000.

COUNCILLOR ATTENDANCE

Name Sl DASC Workshops/ AGM Special/Other
Meeting Meetings Briefings Meetings
Meetings = Meetings | Meetings = Meetings | Meetings = Meetings [ Meetings | Meetings | Meetings = Meetings
Held Attended Held Attended Held Attended Held Attended Held Attended

Mayor 12 12 18 18 10 9 1 1 5 4

Kerry Vincent

Councillor , 12 . 18 10 10 : ) ) : ;

Kerry Degrassi

Councillor Deborah

De Williams* 12 6 18 9 10 6 1 0 5 4

Councillor

Vlad Gala 12 8 18 9 10 8 1 1 5 3

Councillor

Geoffrey Jackson* 8 8 10 8 7 6 1 1 4 4

Councillor

Beth Nichols* 8 8 10 9 7 6 1 1 4 4

Councillor

Natham Reynolds 12 12 18 18 10 9 1 1 5 5

Councillor

Melinda Reed* 8 8 10 8 7 6 1 1 4 3

Councillor . 12 12 18 15 10 9 ) ] - ,

Carmel Torenius

Councillor . 4 4 g g 3 3 0 . ) )

Graeme Evans

Councillor

Brett McDonald* 4 3 8 7 3 3 0 0 1 1

Councillor 4 4 g ; 3 3 0 . ) .

Lindsay White*

* Served until the October 2018 elections

*Elected in the October 2018 elections

# Leave of Absence during the financial year
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Betty Sumner from Uniting Age Well Ningana with Her Excellency Professor the Honourable
Kate Warner, AC, Governor of Tasmania
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STATUTORY REPORTING

GRANTS, ASSISTANCE AND BENEFITS PROVIDED UNDER SECTION 77 (1)

FUNDING ASSISTANCE FOR SPORTING REPRESENTATION

Individual State Representation x 11

$1,650.00

Sub Total Funding Assistance

$1,650.00

YOUTH GRANTS

1st Pittwater Scout Group $1,500.00
Bream Creek Farmers Market $750.00
Dodges Ferry Fire Brigade Junior Cadets $1,500.00
Dodges Ferry Junior Soccer Club $998.70
Okines Community House $1,500.00
Pittwater Neighbourhood House $250.00
Primrose Sands Parenting Group $1,000.00
Sorell Girl Guides $566.60
South East Suns Netball Association $1,000.00
Sub Total Youth Grants $9,065.30

COMMUNITY ASSISTANCE GRANTS

Dunalley Volunteer Fire Brigade $750.00
Forcett Community Hall Committee $1,121.55
Jazz by the Sea $675.00
Midway Point Yacht Club $750.00
Orielton Hall Committee $1,467.00
Pittwater Art Group $750.00
Sea Rescue $1,320.35
Sorell Senior Football Club $1,500.00
Sorell RSL Sub Branch Inc. $750.00
Sorell Mens Shed & Heritage Museum $1,427.80
South East Boxing Club $1,425.00
South East Suns Womens Football Club $750.00
South East United Football Club $693.18
Southern Beaches Landcare/Coastcare $1,000.00
Southern Tasmanian Country Music Muster $1,500.00
Dunalley Volunteer Fire Brigade $750.00
Sub Total Community Assistance Grants $18,442.00

DONATIONS

Art Acquisition Prize $1,500.00
Bream Creek Show Society $3,385.40
Combined Churches Carols by Candlelight $1,000.00
Dunalley Primary School $60.00
Forcett Community Hall $1,659.89
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Primrose Sands Hall Committee $11,942.84*

Nugent Community Hall $1,303.51
Sea Rescue $2,000.00
Sorell Visitor Information Centre $100.00
Sub Total Donations $22,951.64

SCHOOL BURSARIES

Dodges Ferry Primary School $200.00
Dunalley Primary School $200.00
Sorell Primary School $200.00
Sorell High School $300.00
Sub Total School Bursaries $900.00

TOTAL DONATIONS AND GRANTS $50,446.82

* When Primrose Sands Hall Special Committee became an incorporated association Council
donated the balance of their bank account to them.

COPPING REFUSE DISPOSAL SITE JOINT AUTHORITY

The Copping Refuse Disposal Site Joint Authority (Trading as Southern Waste Solutions) was
established under Section 30 of the Local Government Act 1993 by Sorell Council, Clarence
City Council and Tasman Council. Kingborough Council later joined the Authority in 2009.

Activities

The Copping Refuse Disposal Site Joint Authority’s function is to promote and manage a
putrescible landfill disposal site which conforms to its Development Proposal and
Environmental Management Plan (DP&EMP) and permit conditions.

Budget and Performance

Surplus for the year before income tax expense was $2,872,978 (2017-2018 $925,761), which
was $1,931,500 above budget. The major contributing factor to the result was an increase in
gate waste receipts revenue, which was above budget by $2,033,368. The total
comprehensive surplus for the year was $2,011,085 (2017-2018 $590,063).
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CONTRACT FOR THE SUPPLY OF GOODS AND SERVICES

In accordance with Regulation 23(1) of the Local Government (General) Regulations 2015,
below is a list of Goods and Services valued at or above $250,000 excluding GST which were

entered into in the 2018 - 2019 financial year.

Description of Contract Contract Period Contract Value $ :::;:f:::::,
1 Sunnyside Bridge Replacement 2 N(;vir;ﬁeerZl(:)IS B $2,021,849.00 VEC
2 Reconstruction of Sugarloaf Road 292AJE:'iy| ;8113 - $546,994.35 Aréc(i)rr:es\;vn\:\é?iléirs
3 Reconstruction of Brinktop Road 122[::/[:;? 2281199 - $551,167.00 Arécj)rr:es\;vn\:\ésilct)irs
4 rosdfesssingProgom  FITEINT sasosron R

PUBLIC INTERESTS DISCLOSURES ACT 2002

Section 86 of the Public Interest Disclosures Act 2002 states that Council as a public body is
required by the Local Government Act 1993 to prepare an Annual Report and therefore must
report on the following:

Information as to how persons may obtain or access copies of the current procedures
established by the public body under the Act — Council’s Public Interest Disclosure
Procedure is freely available for download on Council’s public website
(http://www.sorell.tas.gov.au/publications/policies/) and can also be accessed by

phoning Customer Service.

The number and types of disclosures made to the relevant public body during the year
and the number of disclosures determined to be a public interest disclosure — None.

The number of disclosures determined by the relevant public body to be public interest
disclosures that it investigated during the year — None.

The number and types of disclosed matters referred to the public body during the year by
the Ombudsman — None.

The number and types of disclosed matters referred during the year by the public body to
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the Ombudsman to investigate — None.

The number and types of investigations of disclosed matters taken over by the
Ombudsman from the public body during the year — None.

The number and types of disclosed matters that the relevant public body has declined to
investigate during the year — None.

The number and type of disclosed matters that were substantiated upon investigation and
the action taken on completion of the investigation — None.

Any recommendations made by the Ombudsman that relate to the relevant public body
— None.

ENTERPRISE POWERS STATEMENT

Sorell Council has not resolved to exercise any powers or undertaken any activities in

accordance with Section 21 of the Local Government Act 1993.

CODE OF CONDUCT

The number of code of conduct complaints that were upheld either wholly or in part during
the preceding financial year — None.

The total costs met by Council during the preceding financial year in respect of all code of

conduct complaints dealt with during the preceding financial year — None.

DONATION OF LAND STATEMENT

Sorell Council has not resolved to donate any land in accordance with Section 177 of the Local
Government Act 1993.
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PUBLIC HEALTH STATEMENT

The Environmental Health section consists of the full time Manager Regulatory Services (who
is a qualified Environmental Health Officer), a 3-day per week Environmental Health Officer,
full time Senior Compliance Officer and two Animal Management Officers (one full-time and
the other 3-days per week). The section is responsible for public health activities such as food
business regulation, public health risk activities, places of assembly, water quality,
immunisations, animal management, fire hazard abatement on private land and caravan
licencing. Environmental Health Officers assess building, planning and plumbing applications,
investigate pollution complaints, provide environmental health input into Council business
processes and administer the Environmental Health and Public Places By-laws. The Manager
Regulatory Services also administers waste management collection contracts and supervises
building and plumbing staff. The Senior Compliance Officer manages the fire hazard program,
enforces by-laws, collects water samples, investigates environmental/nuisance and litter
complaints and assists the Animal Management Officers with animal control.

The section regulates major public events including the Falls Festival and Bream Creek Show.
Environmental Health Officers attend these events and check for compliance with permit
conditions.

Recreational water quality monitoring completed at swimming beaches during the summer
found that all sites monitored have good water quality with the exception of Connelly’s Marsh
Beach, which is moderate. Warning signs are erected at these sites advising residents not to
swim after heavy rainfall.

There continued to be a significant number of complaints about noise, backyard burning,
barking dogs, dog attacks and fire hazards. Officers are using enforcement options including
education, warnings, infringement notices, seizures, and formal orders. Complaints are
prioritised and investigated considering public safety, the extent of environmental impact and
available resources.

Enforcement action has been taken for several environmental issues resulting in notices being
issued. Typically these have been for failing septic tank systems and backyard burning.

Environment Protection Notices were issued to regulate trials of fish waste being applied to
land as a fertiliser on several local properties.

Several food complaints were received included selling food beyond the used-by date, food
containing allergens or foreign matter and food that was mouldy.

Council successfully implemented the new Tasmanian food business risk classification system
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to all food businesses. This system classifies business based on the food safety risk from high
to low risk. This resulted in a large number of businesses now being classified as high risk.
Food business inspections were undertaken, which identified several food safety breaches
and enforcement action was taken.

Public health risk activities and high-risk private water suppliers received inspections and
registered as required by the Public Health Act 1997.

The School immunisation program was completed at Sorell School for grade 7 students.

There continues to be a high incidence of dogs attacking people and other animals. Officers
typically resolve these incidents by seizing the dog and/or issuing infringement notices or
prosecutions. The Animal Management Officers also conducts periodic patrols at dog exercise
areas over summer. Unfortunately, the number of complaints about people failing to comply
with restrictions is increasing. Animal Management Officers also completed a number of
property inspections and identified unregistered dogs.

334 fire abatement notices were issued in 2018-2019, which is significantly more than the
218 issued in the previous season. The majority of landowners complied with the notice,
however when this did not occur, Council contractor cleared the land and charged the owner.

The Dodges Ferry Recycling Centre burnt down in spring 2018 after an arson attack. It has
been rebuilt and is operating again. Numerous littering fines have been issued for dumping
rubbish in public places or at the recycling centres.

The Senior Compliance Officer, with the assistance of the Animal Management Officers, have
identified a number of unlicensed caravan or existing caravans that had not paid renewal
notices.

Building and Plumbing

Building and plumbing staff have been assessing strong application numbers and enforcing
the Building Act 2016.

Building and plumbing staff commenced follow-ups of permits that have not been completed
and are due to expire on 30 June 2020.

Fines were issued for a range of infringements such as undertaking work without a building
and/or plumbing permit. Plumbing and building notices/orders issued typically related to
defective stormwater, non-compliant plumbing work and converting outbuildings into
habitable buildings without a permit.
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Graeme Evans and Emma Keating joint Citizen of the Year 2019 recipients
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SORELL AUDIT PANEL REPORT

. _______________________________________________________________________________________|
SORELL COUNCIL — ANNUAL REPORT 2018-2019 27



. _______________________________________________________________________________________|
SORELL COUNCIL — ANNUAL REPORT 2018-2019 28



. _______________________________________________________________________________________|
SORELL COUNCIL — ANNUAL REPORT 2018-2019 29



Boardwalk into Blue Lagoon Beach, Dodges Ferry
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ANNUAL PLAN REPORTING

Summary of strategies and initiatives of Key Focus Areas for the 2018 - 2019 financial year.

1.0 Identify, Scope and Attract Priority Infrastructure Projects

1.1 Continue to coordinate and support sustainable grant funding
applications to State and Federal Governments that are strategically
aligned with Council priorities and where applicable, the SERDA South
East Economic Infrastructure Strategy.

Ongoing — Successful funding programs submitted and approved for:

— Black Spot Fund — Guardrail on Penna Road, Midway Point.

— Vulnerable Road Users Program - Pedestrian crossings and footpath
upgrades at intersection of Old Forcett Road/Carlton Beach
Road/Carlton River Road, intersection of Bay Road and Penna Road
and a pedestrian walkway over China Creek on Lewisham Scenic
Drive.

— Healthy Tasmania Grant — Completion of additional loop of the
Orielton Lagoon Loop pathway within Miena Park.

— Federal Government's Building Better Communities Program -
$20,000 to upgrade the Sorell Skate Park.

— Tasmania Community Fund — Upgrade of access and DDA compliant
toilet at Sorell Football Club rooms at Pembroke Park.

— Department of Education — Commitment to fund 50% of the
irrigation line to Dodges Ferry Primary School and recreation
ground.

— Communities, Sport & Recreation — Levelling the Playing Field
Program for new unisex change rooms at Pembroke Park.

— Communities, Sport & Recreation — Upgrade to Pembroke Park
Junior Oval Cricket Pitch.

Pursue commitments to the implementation of the SERDA South East
Economic Infrastructure Strategy from partner stakeholders and agencies.

In Progress — Continued communication with all political parties, local
members and State agencies with definitive State Government progress
on Education and Transport.

1.2 IRRIGATION

Through engagement with industry and government agencies, continue to
determine supporting infrastructure that will maximise benefits of the
irrigation scheme e.g. land zoning and subdivision standards in the Single
Statewide Planning Scheme, power availability, labour availability, water,
waste, transport and with a focus on the Orielton zones.
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Several new agricultural businesses have established themselves in the
Orielton zone with associated capital investment on infrastructure.

Investigate the extension of the irrigation scheme to service Dodges Ferry
School and recreation ground.

Funding for the extension secured with Department of Education.
Contract to be awarded in the first quarter of 2019-2020 financial year.

13 INFRASTRUCTURE PROJECTS

Pursue TasWater for an ongoing commitment to the strategic provision of
necessary capital upgrades to water and sewer infrastructure with
associated funding that will enable continued economic growth and
improved environmental outcomes.

Awaiting TasWater to complete growth and capacity plans for Midway
Point and Sorell. TasWater is also considering, at Council’s request, the
future of the Dodges Ferry sewerage lagoons.

Continue the reinvigoration of the Sorell CBD through the continued
upgrading of streetscape elements and implementation of contemporary
urban design including consideration of the Sorell Cultural Precinct
Concept and Business Case linkages and impacts.

Completed the remaining concrete footpath renewal section along
Main Road. Limited capital available to upgrade streetscape assets.

Incorporate the 20 year commercial and industrial land supply strategy
recommendations into the LPS of the State-wide Planning Scheme and
Southern Tasmanian Regional Land Use Strategy review.

Council 20 Year Land Supply strategy updated to include Department of
Treasury’s new population projections and submitted as part of

Council’s LPS to the Planning Commission.

Advocate for continued development and commercial activity for the
Copping Refuse Disposal Site.

C Cell now in operation and Copping is receiving more landfill material.

14 EDUCATION

In partnership with the Department of Education, assist in finalising the
strategic plan for the Sorell School site incorporating the current and
future education needs of the south-east (including Dodges Ferry School),
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development opportunities and to assist in reducing transport
infrastructure pressures.

The Mayor and some Councillors have been involved with workshops
associated with the development of the Sorell School project education
brief which needs to be finalised before detailed design can commence.

In partnership with the SERDA Councils, Department of Education and
Department of State Growth, pursue an ongoing commitment to the
implementation of the 2017 Regional Workforce Plan for strategic growth
industries.

Workforce Engagement and Development Officer appointed and has
commenced liaising with industry and training organisations to create
and connect local jobs in the SERDA region.

Continue to advocate for the development of an integrated LINC
facility at Sorell through the Department of Education in accordance
with their strategic purchase of the Cole Street sites.

The State Government, whilst committed to the project, has made no
budget allocation for this project in the forward estimates.

1.5 HEALTH AND HOUSING

Continue to advocate for public and private Health, Housing and Aged
Care development opportunities with a particular focus on Sorell as the
principal urban service centre.

In Progress - Proactively identifying development opportunities for aged
care development proponents and advocating through relevant State
agencies and privately operated businesses.

1.6 RECREATION

Continue the development and implementation of our Tracks and Trails
Strategy delivering a prioritised and funded program of asset renewal and
provision of upgraded and new facilities with a focus on completing the
Orielton Shared Pathway Loop by partnering and applying for available
grants.

Successful in being awarded a Healthy Tasmania Community Grant to
construct a sub-loop off the Orielton Lagoon Loop in Miena Park. New
Open Space Strategy to be completed in 2019-2020.
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Continue to advocate for the sustainable and strategic investment in the
sub-regional recreational facility of Pembroke Park that is consistent with
the Pembroke Park Master Plan and business case and to pursue co-
funding opportunities with State and Federal government and
representative sporting bodies.

Commitment made, subject to meeting funding requirements for the
Federal Government to fund an indoor two court regional stadium at
Pembroke Park to the value of $6 million in addition to the State
Government’s $2.5 million commitment.

Apply for additional unisex change rooms at Pembroke Park through
‘Levelling the Playing Field’ grant process.

Received confirmation of successful grant application for $630,000.

Investigate the upgrade of the Sorell Skate Park facility in consultation
with the community.

In Progress - Stage 1 of the upgrade completed with the help of a
Building Better Communities Program grant of $20,000, matched by
Council.

Through SERDA members, advocate for the strategic investment in
current MTB trail upgrades and associated service infrastructure with
additional key MTB trail assets.

In Progress — Recognised by Sorell and Glamorgan Spring Bay Councils
that funding will be required for the SERDA planning application and
associated business case in the first instance in order to support a
funding request for the $1.7m capital project.

1.7 TOURISM

Establish and leverage opportunities associated with proposed airport
extension and key development sites throughout the municipality that
target high quality and yield projects/products.

Works have commenced on the $24m tourism development at Iron
Creek Bay Farm Stay.

1.8 TRANSPORT

Continue targeted engagement with Department of State Growth
(Transport Division) to identify and address key transport corridor issues:
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e Timely delivery of State Growth committed projects (in alignment
with the published South-East Traffic Solution Paper) —

— Hobart Airport interchange;

— Road widening from Tasmania Golf Club to first causeway;

— Midway Point Tasman Highway intersection upgrade;

— Replacement of Arthur Highway Sorell Rivulet bridge
incorporating footpath access on both sides; (delayed — no
date provided)

— Southern Sorell bypass;

— Arthur Highway overtaking lane eastbound from Ironstone
Creek bridge;

Ongoing — Possible solutions distributed as part of wider public
and landowner consultation with construction timelines to follow.

e Maximising provision of Metro bus services to Midway Point, Sorell
and Southern Beaches to commence 2019 and encourage increased

use of the Sorell Park & Ride Facility.

New improved high frequency bus services running out of Midway
Point and Sorell commenced February 2019.

Upgrade of Sorell Park and Ride agreed between Council and
Department of State Growth, and additional parking off Dubs and

Co Drive constructed.

e Assist State Growth in identifying additional Park & Ride Facilities
at Midway Point and Southern Beaches;

Possible Midway Point Park and Ride locations identified and
provided to Department of State Growth.

e Nash Street / Tasman Highway junction treatment and timing; and
No progress other than the discussion about bus stops locations.

e Continue to upgrade bus stops in agreed locations through Southern
Beaches in consultation with contracted operators.

Ongoing — Along with some additional bus shelters.

2.0 Identify, Scope and Attract New Industry and Businesses

2.1 Engage with relevant proponents / owners of key development sites to
realise the benefits for the south—east region regarding employment,
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retention and growth of commercial, social and educational activity and
to reduce pressure on transport infrastructure pressures:

e Inghams Processing Plant;

Utilisation of vacant balance land in progress with ongoing
discussions between the site owners, consultants and the Minister
for Planning and State Growth.

e Timely delivery of South East Emergency Services Hub on
Community Administration Centre surplus land;

State Government has committed to construct a $12M Emergency
Services Hub in Sorell to house Police, Emergency Services and Fire
personnel in this term of Government.

e Residential growth corridor to the east of Sorell township; and

An updated revision of the Council 20 Year Land Supply Strategy
was undertaken and included in Council’s LPS submission to the
Planning Commission.

¢ Dunalley Cove Marina.

In conjunction with Department of State Growth a re-zoning
application was submitted to the Tasmanian Planning Commission
and approved. State Government and Council have agreed to
jointly fund an Expression of Interest to test the
development/investment market.

2.2 Continue to proactively assist and advocate for sustainable residential,
commercial, agricultural, aquaculture and industrial development
opportunities that reduce the employment ‘spill’ rate of 73% of Sorell
residents leaving the municipal area to work. Liaise with Tasmanian
Planning Commission and Planning Policy Unit to co-ordinate Statewide
Planning Scheme project timeframes as necessary.

SERDA Workforce Development and Engagement Officer appointed to
facilitate the creation of “local jobs for local people.”

2.3 Incorporate the 20 year residential, commercial and industrial land supply
strategy recommendations into the LPS of the Statewide Planning Scheme
(as appropriate).

Updated 20 Year Land Supply Strategy approved by Council for inclusion
with Council’s LPS submission.
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Form Alliances between Public and Private Organisations to take Projects

and Strategies Forward and Advocate Accordingly.

3.1 Strategically engage with targeted public and private organisations
including Department of State Growth, Tasmanian Irrigation, Hobart
Airport Corporation, Sport and Recreation Tasmania, Infrastructure
Tasmania, Co-ordinator General, LGAT, STCA, DST, Department of
Education and Health and Human Services.

Ongoing — The Mayor, General Manager and senior staff continue to engage
with these organisations.

3.2 Seek a commitment from the Minister for Planning and Local Government
to the timely review of the Southern Tasmania Regional Land Use
Strategy, the introduction of necessary State and planning policies and a
clear timeline for the implementation of the remaining necessary
components of the statewide planning reform agenda.

Ongoing — The Minister has advised Councils of the Governments intended
work plan, however, the provision of requisite resources to achieve
acceptable timelines remain unknown.

3.3 Determine Council’s preferred outcome in relation to voluntary
amalgamation /common service modelling with Tasman Council including
any necessary boundary changes and ensure the following outcomes are
achieved:

e Bein the best interests of ratepayers;
e Improve the service levels for communities;
e Preserve and maintain local representation; and
Ensure that the financial status of the entities is strengthened.

Council voted on the Local Government Board recommendations in support
of a merge with Tasman Council, however, the voluntary amalgamation did
not proceed with Tasman supporting the status quo.

34 Continue to explore and implement local government common services
and associated opportunities to maximise sustainable operational and
financial efficiencies (including common software platforms) and
profitability.

Reduced operational presence with Common Service partner Councils due
to a review of own operational / functional requirements as a result of staff
turnover and increasing population growth and development pressure and
impacts on sustainability of organisation.
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Identify, Promote and Market Existing Local Businesses, Events and Places

of Interest in the Municipal Area.

4.1 In partnership with Destination Southern Tasmania, explore
opportunities for the Sorell Municipality, as a part of the greater south-
east region including consideration of sustainable and timely outcomes
from the Sorell Cultural Precinct Concept and business case.

Engaged with DST regarding contemporary and future visitor information
service approaches in the context of Tasmania, the Hobart metro and
South East region. Additional engagement with DST and project
proponents on destination management issues and opportunities for the
Municipality.

4.2 Engage with and assist operators in developing sustainable local events
that utilise Council land and facilities ie: street markets.

Provided assistance to:

— South East Suns Truck Show

— South East Arts Annual Exhibition

— Primrose Sands Australia Day Event

— Sorell Senior Football Club — Sportsman’s Night

— Sorell On Stage performances throughout the year
— Buddhist Community - A Taste of Thai

— Sorell School Presentation Night

— South East Netball Association — Junior Dinner

— World Wetlands Day event

Support and Encourage Community Participation and Engagement.

5.1 Continue to support special committees, halls, community groups and
sporting clubs with a focus on a strategic approach to their sustainable
growth and participation.

Ongoing - Continued to work with special committees and community halls,
to assist in their operations being sustainable and support increased facility
usage. Continued to work with a wide range of community groups in
various ways to support their operations. Continued to work with sporting
clubs particularly in relation to new and upgraded facilities through various
grant applications, with the aim of increasing participation.

Supported 24 community and sporting groups through funding in the
Community Grants Program.
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5.2 Continue to explore opportunities to improve Council’s communications
and engagement including:

e Full utilisation of available and cost effective platforms.

In Progress - Drafted a Communication and Engagement Strategy
ready for consultation and endorsement by Council in 2019 - 2020.

e Further development of the My Local Services App.

My Local Services App promoted consistently throughout 2018 -
20109.

e Move to more email based correspondence with ratepayers where
appropriate.

Continued to explore possibilities for more email based
correspondence.

Continued to grow Council’s Social Media presence, particularly on
Facebook, and held four Community Conversations throughout 2018 -
2019.

5.3 Advocate for the provision of Government and non-government youth
services within the municipal area, to operate from the Sorell Youth
Centre or other appropriate facility.

Colony 47 now operating various youth and employment programs, 5 days
per week, from the Sorell Youth Centre Facility.

5.4 Improve the utilisation and sustainability of Council Community and
Sporting Facilities in conjunction with the user groups and other
stakeholders.

Continued to work with sporting clubs particularly in regard to new and
upgrade of facilities through various grant applications, with the aim of
increasing participation. Continued to work with special committees, and
community halls, to assist in their operations being sustainable and to
promote increased facility usage.

5.5 Advocate for the sustainable and staged implementation of the Sorell
Cultural Precinct Concept Business Case recommendations.

Enhanced community capacity for local arts, culture and history is identified
as a key focus in the new Sorell Council Strategic Plan 2019 — 2029, with a
focus on recognising and celebrating the History and Heritage values of our
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region and encouraging and supporting the local arts, cultural activities,
programs and events. Recommendations from the Sorell Cultural Precinct
Concept Business Case will be given consideration as we aim to meet this
objective and will inform any sustainable grant opportunities.

6.0 Promote the Sorell Municipal Area as a Good Place to Live

6.1 Maintain and promote our parks, ensuring all equipment meets
contemporary standards.

Reconstructed the basketball quarter court at Primrose Sands Park. The
first stage of the upgrade of Sorell Skate Park was completed. Ongoing
programmed operational and safety inspections of parks and reserves.

6.2 Promote the sustainable management of Sorell’s natural environment.

In Progress — Ongoing on-ground works carried out with Conservation
Volunteers Australia at Orielton Lagoon/Miena Park and Sorell
Rivulet/Pioneers Park. Continued to work with Parks and Wildlife and
Crown Land Services to sort land tenure and maintenance responsibility
around coast line.

Identify, Promote and Market the Potential Use of the Coast Line of the

Municipal Area

7.1 Explore partnering opportunities with NRM South, Landcare and
Coastcare groups or equivalent providers to better coordinate land and
Coastcare activities consistent with Federal, State, Regional and local
priorities.

With NRM South Council Facilitators not being funded the relationship has
ended. All outstanding projects which had been previously funded have
been finalised.

7.2 Continue to develop and prioritise a beach access and open space corridor
maintenance and upgrade strategy and program.

In Progress — Continued to work with Crown Land Services to formalise
beach accessways and foreshore leases. A new beach access walkway into
Blue Lagoon Beach was installed. Council has committed funds to develop
and Open Space Strategy in 2019-2020 which will include the rationalisation
of walkways and beach accesses.

7.3 Continue communications and support productive and sustainable
alliances with relevant stakeholders including Crown Land Services,
Southern Beaches Landcare/Coast Care, Tasman Landcare Group, Carlton
Park Surf Life Saving Club, Destination Southern Tasmania (tourism
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opportunities), Aboriginal Heritage Tasmania and the Parks and Wildlife
Service.

In Progress — as required and on an ongoing basis. Support and meeting
attendance is based on a prioritised basis.

Develop and Implement a Land Acquisition and Disposal Strategy

8.1 Implement land disposal strategy focusing on prioritised disposal
opportunities in the first instance for reinvestment in targeted capital
programs.

The first tranche of land sales was completed. The second tranche of land
sales having been identified depend on Council running a Petition to Amend
process, for each property, on their Public Open Space status/notation in
accordance with the Local Government (Building and Miscellaneous

Provisions) Act 1993.
9.0 Continue To Deliver Valued Core Service
9.1 Continue to undertake all regulatory and legislative requirements

including a supplementary review of the Red Ochre Beach Restricted Area
under the Dog Management Plan 2017 and development of Council’s Local
Provisions Schedule as part of the Tasmanian Planning Scheme.

Formal review of Dog Management Plan completed. One location namely
Blue Lagoon/Red Ochre Beach was re-advertised, and the outcome agreed
to by Council incorporated into the revised Dog Management Plan.

9.2 Continue to develop our people, processes and systems including:
e Continue to focus on a Healthy and Safe Place to Work.

Seven employees participated in a 5 day HSR Training Program.
WHS Committee met twice throughout 2018 - 2019.

Four training days for HSR Representatives were held.

WHS Management Plan reviewed.

Employee Induction Process revised to ensure new employees are
better informed when they commence employment.

Manual Handling Training undertaken by Outdoor Employees and
Animal Control Officers.

e Focus on improving our internal communication strategies.

Communication and Engagement Strategy drafted ready for
consultation and endorsement by Council in 2019 — 2020.
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e Continue to work on our Values, Behaviours and Workplace Culture.
Organisation values were reviewed and revised as part of the
development of the Strategic Plan 2019 — 2029, with input provided

by employees and Councillors.

e Continue to develop Middle Management & Depot Leadership
Teams, with a focus on stronger leadership and opportunities.

Middle Management have meet monthly throughout the year and
the Depot Leadership team now form part of the MMT group. MMT
have been involved with input into the Strategic, Annual and
Operational Plans. Leadership training for this group will be
undertaken in 2019 — 2020.

e Develop a workforce plan.
Not complete.

e Review business IT strategy

In Progress.

9.3 Continue to explore opportunities to improve our customer service
including:

e Implementation of Customer Service Strategy.
Ongoing.

e Increased focus on internal & external communication with the
organisation.

In Progress - Communications and Engagement Strategy drafted
ready for consultation and endorsement by Council in 2019 - 2020.

e Identify new technology and processes to improve our customer
service experience including a refinement of the Customer Request

Management system.

Ongoing.
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Sorell Skate Park upgrade stage one
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CERTIFICATION OF THE FINANCIAL REPORT

The financial report presents fairly the financial position of the Sorell Council as at 30 June
2019 and the results of its operations and cash flows for the year then ended, in accordance
with the Local Government Act 1993. (as amended), Australian Accounting Standards and
other authoritative pronouncements issued by the Australian Accounting Standards Board.

\Q@x-i\l )

Robert Higgins
General Manager

Date: 27/09/2019
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MANAGEMENT CERTIFICATION OF THE FINANCIAL REPORT

The accompanying financial statements of the Sorell Council are in agreement with the
relevant accounts and records and have been prepared in compliance with:

e Australian Accounting Standards and other authoritative pronouncements issued by the
Australian Accounting Standards Board.
e The Local Government Act 1993.

| believe that, in all material respects, the financial statements present a view which is
consistent with my understanding of Council's financial position as at 30 June 2019 and the
results of its operations and cash flows for the year then ended.

At the date of signing this certification, | am not aware of any circumstances which would
render the particulars included in the financial statements misleading or inaccurate.

Stephanie Gunn
Manager Finance & Information

Date: 27/09/2019
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AUDIT OPINION
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A pedestrian walkway was installed over China Creek on Lewisham Scenic Drive thanks to
grant funding from the Department of State Growth’s Vulnerable Road Users Program.
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