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1 Project information

1.1 Management and review

This WHS Management Plan has been developed to outline our approach to managing work
health and safety (WHS) at the Sorell Council at 47 Cole St, Sorell Tasmania.

We will:
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2 Roles and responsibilities

2.1 Council
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2.3 Workers

All workers (including those employed by contractors) are responsible for:
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3 General WHS information

3.1 Legislation

Relevant legislation Tick if applicable
Work Health and Safety Act 2012

! Note that these are the Codes of Practice available at date of publication. It is the responsibility of the Council
to be aware of the latest available Codes. These are available at www.worksafe.tas.gov.au
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3.3 Work Health & Safety Policy

Sorell Council

Work Health & Safety Policy
MP/HR/POL/O0O1
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AUTHORITY & APPLICATION

Date of approval 2/5/2017

Source of approval General Manager

Start date 2/5/2017

Related Council Documents This Policy should be considered in the context of the following policies and
procedures:
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Worker A person who carries out work in any capacity for Council, including work

as:
(@ a contractor or subcontractor;
(b) an employee of a contractor or subcontractor;

(c) an employee of a labour hire company who has been assigned to

work at Council;
(d) an outworker;
(e) an apprentice or trainee;
) a student gaining work experience;
(9) a volunteer; or
(h) a Councillor.

Workplace A place where work is carried out for Council.

Training Council will provide all persons covered by this Policy with appropriate
training so they are made aware of their responsibilities and obligations
under the Policy.

Amendment Council retains the sole discretion to vary, terminate or replace this Policy
from time to time. Council will consult before amendments are made and

will notify and train those the amendments apply to.

Interpretation of Policy
(@) The singular includes the plural and vice versa.

(b) A reference to any legislation includes all delegated legislation

made under it and amendments, consolidations, replacements or

re-enactments of any of them.

(© A reference to policy or procedure means any approved policies or

procedures of Council unless otherwise stated.

(d)
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(@)

(h)

Examples used in this Policy are for illustrative purposes only and

are not intended to be exhaustive and depending on the
circumstances may or may not amount to Infringing Workplace

Behaviour.

Unless expressly provided for this Policy is not in any way

incorporated as part of any enterprise agreement and does not

form part of any Employee
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(Councillors), or removal from the Workplace or termination of services
(Workers [other than Employees or Councillors] and Other Persons at the
Workplace). Infringing Workplace Behaviour may also amount to breaches
of Applicable Laws:

(@ exposing individuals to legal proceedings; and

(b) making Council vicariously liable for conduct of others.

PURPOSE
The aims of this Policy are to:

(a) recognise Council
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REQUIREMENTS

(a) Workers and Other Persons at the Workplace must comply with this Policy.

(b) Workers and Other Persons at the Workplace are required meet their duty of care
obligations and to be accountable for their own safety and the safety of others at the
Workplace.

(c) Workers and Other Persons at the Workplace (unless otherwise notified in writing) are
required to adhere to lawful and reasonable directions, policies and procedures
regarding compliance with this Policy and health and safety generally.

(d) Managers/Supervisors are required to:

(i) promote this Policy within their area of responsibility;

(i) take reasonable steps to ensure that any potential breaches of this Policy are

identified, taken seriously and acted upon appropriately; and

(iii) where applicable, if and as Officers, meet their due diligence obligations.

\Q&’Q .

Robert Higgins

General Manager
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3.4 Risk Mangement Policy and Strategy

COUNCIL

% RISK MANAGEMENT POLICY
TITLE: RISK MANAGEMENT POLICY
RESPONSIBLE OFFICER: GENERAL MANAGER
APPROVED BY COUNCIL ON: 22 March 2005

RESOLUTION NUMBER: 063/2005

AMENDED ON: 21 April 2009

RESOLUTION NUMBER: 421/2009

AMENDED ON: 19 July 2016

RESOLUTION NUMBER: 120/2016

REVIEW DATE: 1 July 2018
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RISK MANAGEMENT POLICY

1) VISION

Sorell Council
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Fundamental to Risk Management are the following objectives:
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Council
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Managers/Supervisors
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7) IMPLEMENTATION

A Risk Management Strategy including internal audits and reviews will be completed on a
regular basis to enable progressive adjustment of practices to be undertaken to achieve full

compliance with this policy.

8) PERFORMANCE REVIEW

Council will ensure that there are ongoing reviews of its management system to ensure its
continued suitability and effectiveness in satisfying the requirements of AS/NZS ISO

31000:2009 Risk Management
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SORELL
COUNCIL
..--'--...‘-“_

RISK MANAGEMENT STRATEGY

TITLE: RISK MANAGEMENT STRATEGY

RESPONSIBLE OFFICER: GENERAL MANAGER

APPROVED BY COUNCIL ON: 16 AUGUST 2016

RESOLUTION NUMBER: 135/2016

AMENDED ON:

RESOLUTION NUMBER:
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EXECUTIVE SUMMARY

This document provides a framework for assessing and responding to the current and potential
risks to Sorell Council. It provides the objective, principles, operating framework and broad process
to ensure a consistent and flexible approach to the management of risks on the Sorell Council
resources, now and in the future. This strategy is to safeguard the assets and resources of the

Sorell Municipality (
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BACKGROUND

INTRODUCTION

An integrated risk management is critical to the Council
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Key questions for Councillors and the Senior Management Team (
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SOURCE DOCUMENTS
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6.1 CREATES AND PROTECTS VALUE

Good risk management contributes to the achievement of an agency
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6.8 TAKE INTO ACCOUNT HUMAN AND CULTURAL FACTORS
Risk management needs to recognise the contribution that people and culture have on

achieving an agency
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APPENDIX A

RISK MANAGEMENT RESPONSIBILITIES

1. Council

Council will:
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3. Senior Management Team

The Senior Management Team will;
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APPENDIX B

RISK MANAGEMENT PROCESS

AS/NZS 1SO 31000:2009: RISK MANAGEMENT
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APPENDIX C

RISK MANAGEMENT PROCEDURE

This procedure is based on AS/NZS 1SO 31000:2009 Risk Management
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3. Risk Identification

What, where, when, how and why can things happen to prevent us from achieving our goals and

objectives? Transfer all identified risk to the Risk Register.

4. Risk Analysis

How big is the identified risk? Determine how likely a risk is to occur and how large the impact

would be if it did occur. Use the risk matrix below to determine the risk level of each identified risk

and enter this into the Risk Register.

consequences for each category of risk.

Risk Matrix

Likelihood

Insignificant

Refer to Appendix E for definitions on likelihood and

Consequences

Moderate Major Catastrophic
3 4 5

A (Almost Certain)

B (Likely)

C (Possible)

D (Unlikely)

E (Rare)

LEGEND

E = extreme risk; immediate action required.

H = high risk; senior management attention needed.
M = moderate risk; management responsibility must be specified.

L = low risk; manage by routine procedures.

Hierarchy of control measures

The hierarchy of control is a sequence of options which offer the organisation a number of ways to

approach the hazard control process.

Eliminate the hazard
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Substitute the hazard with a lesser risk
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Actions to be taken in relation to specified Risk Levels are:

Extreme
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APPENDIX D

RISK MANAGEMENT REPORTING AND MONITORING FRAMEWORK

Risks Identified/Reviewed - Annual Planning
Councillors and the Senior Management Team
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APPENDIX E

LIKELIHOOD AND CONSEQUENCE DEFINITIONS FOR EACH AREA OF RISK
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LIKELIHOOD AND CONSEQUENCE DEFINITIONS FOR EACH AREA OF RISK
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LIKELIHOOD AND CONSEQUENCE DEFINITIONS FOR EACH AREA OF RISK
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LIKELIHOOD AND CONSEQUENCE DEFINITIONS FOR EACH AREA OF RISK
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3.5 Insurances

Insurance type Company Policy number Expiry date

Industrial Special Risk Affiliated FM FM200812RQ 30/06/18
Public Liability MAV LMI000322 30/06/18
Workers Compensation QBE HO0695034GWC 30/06/18
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4 High risk work

4.1 High risk construction work

Council have identified the following high risk activities. A Safe Work Method Statement
(SWMS) has been developed for each of the high risk construction work activities. We will also
develop SWMSs for any additional high risk work that is introduced or identified during the

normal course of work.

High risk construction work activity

Safe Work Method Statement
developed and attached

Yes/No
Road Works Yes
Reserves Yes
Stormwater Drainage Construction Yes
Traffic Counter Placement / Removal Yes

A copy of Council
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5 Emergency and incident response

5.1 Emergency preparedness

To ensure Council are prepared for an emergency Council will:
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In the event of such an occurrence;
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EMERGENCY CONTACT NUMBERS

AMBULANCE

POLICE
000 or 112 (mobile)

(BOTH NUMBERS ARE ACCESSIBLE WHILE MOBILE KEY PADS ARE LOCKED)

FIRE SERVICE

EMERGENCY CENTRE
Name:

Address:

Phone:

Operating hours:

Royal Hobart Hospital - Emergency
Liverpool Street

03 6166 8308

24 hours, 7 Days a week

LOCAL INFORMATION

Police Station:

Telstra:

Electrical Emergency:

Dial before you dig:

Gas Emergency:

Water or Sewerage Emergency:

WorkSafe:

03 6230 2111
13 2000

132 004

1100

180 2111

136 992
1300 366 322

INTERNAL INFORMATION

Council:

Contact details:
Works Manager:
Contact details:

Russell Fox
0418 504 300
Darren Johnson
0459 982 108
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6 Induction and training

6.1 Worker induction

Council will work with other contractors to ensure a site specific induction and online induction
is provided for all workers before starting work.

6.2 Worker training

Council will:
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7 Consultation and communication

7.1 Consultation

Council will consult with all workers and contractors on WHS issues:
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8 Safety procedures

8.1 Personal protective equipment

Council will provide the personal protective equipment (PPE) to workers at the workplace,
unless the PPE has been provided by another contractor.

The person providing the PPE must ensure that the PPE is:
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Falling objects

Where practical, we will provide adequate protection against the risk of falling objects through
the use of control measures such as barrier screen, toe-boards and by storing and stacking
materials safely.

Where this is not possible, a risk assessment must be undertaken and appropriate control
measures implemented to manage the risk of injuries from falling objects.

Demolition work

Council will submit a demolition work notification form to WorkSafe at least five days before
starting demolition work.

Excavation work/trenching

Anyone undertaking excavation work must not start work unless they have:
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Safety observer
required

3 to 6.4m and

Open area underneath

outside 6.4m of ~ Power lines
power lines

Overhead powerlines
less than 133KV

Safety observer
required
between

3 to 6.4m and
underneath

power lines

Open area
outside 6.4m of

power lines

For work near overhead power lines of greate r than 133kV:
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Plant

To ensure all plant used complies with the requirements of the WHS Regulations:
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8.3 Managing other hazards

Ladder safety
Council will manage hazards associated with ladders by:
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Sun safety
All workers should:
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9 Safe Work Method Statements (SWMS)

This section of our plan includes the organisations Safe Work Method Statements for all high-
risk work.
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